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The financial figures presented in the descriptive part of the report, expressed in millions of lei, are rounded to 
the nearest whole number and may lead to small differences in regularization. 
 
The group's financial statements as of June 30, 2023 were drawn up both on the basis of the Romanian accounting 
regulations (RAS) and in accordance with the International Financial Reporting Standards adopted by the 
European Union ("IFRS-EU"), in accordance with the requirements of the Order of the Ministry of Finance Public 
no. 2844/2016, with subsequent amendments for the approval of accounting regulations in accordance with the 
International Financial Reporting Standards adopted by the EU. 
 
The financial statements as of June 30, 2023 presented on the following pages are not audited. 

NOROFERT SA 
Registered office: Lt. Av. Serban Petrescu 20 St., Ground floor, Room 1 & 2, Bucharest 
RO12972762, J40/4222/2000 
 
Investors conctact: 0753 157 858 
Investors email: investitori@norofert.ro 
 
Website: www.norofert.ro 
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MESSAGE FROM THE PRESIDENT  
 
 
Dear shareholders, 
 
As you can see, the first half of this year has been a bumpy one, and surely the first question you'll have is 
"what didn't go well compared to last year?" 
 
To put us in context, I present below an x-ray of the first half of 2023 in Romanian agribusiness: 
 

• After an autumn campaign (wheat, barley, canola) with high set-up costs due to high prices of 
fertilisers, seeds, pesticides and diesel, farmers faced a steep drop in prices from January 2023, a 
trend that continues and today. A good part of the farmers could not cover the establishment costs, 
which amounted to 5,000 - 6,000 lei/ha, with the harvests they obtained, due to the low prices, 0.8 
- 0.9 lei /kg wheat vs. 1.4 – 1.5 lei/kg in the fall of 2022. Simply put, when you can't cover the start-
up costs, you have to find the missing funds to cover suppliers, rent and other farm expenses. Many 
farmers turned to banks and those who were not eligible resorted to selling some land they owned. 
 

• The situation in Ukraine continues to put pressure on the selling prices of cereals and the free transit 
of Ukrainian cereals is at the disadvantage of Romanian farmers. 

 
• The heat wave in the summer seriously damaged the quality and quantity of harvests which, in some 

areas of the country, had good premises. The damage was also felt in spring crops (corn, sunflower, 
soy, etc.). It is one of the years when irrigation made a significant difference. 

 
• Also, the application of chemical fertilizers and pesticides in the spring did not have the expected 

effect because, the lack of precipitation determined that the fertilizers were not available to most 
of the plants and the pesticides caused additional stress, stress that could be observed in the quality 
and quantity of the crops . 

 
• Because of the low prices, many farmers decided to keep their crops in anticipation of a better price 

in the fall or winter. 
 

• An optimistic note is represented by the spring crops, which managed to bring some farms afloat 
and financially unblock the farmers. We estimate a better spring 2024 fall and pre-sales campaign 
than H1 2023. 

 
Also below, you can also see the actions we took in H1 2023 to limit risk exposure: 
 

• Certainly, the liquidity crisis in the market affected the entire chain and many distribution 
companies suffered as a result, the first half of the year being one of losses for the Romanian 
agribusiness field. Norofert pursued the consolidation and hedging strategy in several key ways. 
 

• First of all, we have ensured that we deliver goods only to customers with good financial standing 
and good payment behavior in the past years. We gave up in H1 to deliver goods on credit to risky 
farmers, and this is seen in the decrease of turnover. We preferred to avoid risks, sacrificing 
turnover in the first half of the year. 
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• We have significantly reduced grain trading for H1 2023. The market is still volatile, farmers are 
giving up crops hard in anticipation of better prices and traders often refuse to buy commodities 
for fear of price fluctuations that can bring them losses. 

 
• We reduced the production cost by using 100% of the raw materials for the microorganism products 

from our own production in the laboratory in Filipești. We reached a gross margin of 25.85% in Q1 
2023, up from 22.36% in Q1 2022. 

 
• Investments continued despite the difficult period. I mention here the construction of the 

laboratory for research and multiplication of microorganisms and fungi in Filipeștii de Pădure, a new 
production line for conventional liquid fertilizers, automation for the line of ecological fertilizers and 
investments in equipment for the Zimnicea farm, combine harvester, high-power tractor, high-
performance seeder and self-propelled foliar treatment machine. S2 2023 will continue with 
investments in the factory and for the Zimnicea farm we are starting the implementation of the 
long-awaited irrigation. 

 
• Last but not least, we made the decision to reduce Norofert's debt level in order to release the 

pressure on cash-flow. After a 2022 in which we made several important purchases for the long-
term strategy of Norofert, the Zimnicea farm, the Filipești factory, we have, at the time of writing 
this financial report, over 15 million lei returned to the banks, without affecting the cash flows and 
the current activity of Norofert. 

 
• We are betting on expanding beyond the borders, we had growth in the export segment in the 

Republic of Moldova, we signed a contract with a large distributor in the RH of Jordan and we are 
not neglecting the presence in the USA, where, although progress has been slow in the last year, 
we expect to have results. 

 
• Obviously, the investments and the early closing strategy of some bank loans caused the cash-flow 

position to decrease vs. H1 2022, but we are happy to say that cash flow is not an issue we face in 
2023. 

 

The year 2023 is difficult for agribusiness in Romania and we believe that the measures we have taken keep 
Norofert a solid and financially healthy company, with strategic investments that ensure long-term growth. 
With this priority strategy, we make every effort to fulfill the assumed budget in front of the investors. The 
autumn campaign is at the beginning at the moment and any estimation in relation to the evolution of the 
BVC can only be made after we observe the upward or downward trends of the agribusiness environment 
this autumn. 

Finally, you will notice the tables with the financial statements presented in both the RAS and IFRS system, 
illustrated side by side, for comparison. The reason why we also started reporting IFRS is the intention to 
move to the Regulated Market of the Bucharest Stock Exchange in the future, and we will publish the first 
full IFRS report in Q1 2024. 

I further invite you to read more details about the financial results recorded by Norofert in the first semester 
of 2023. In case of questions, you can contact us at investitori@norofert.ro. 

  

 

 
Vlad Popescu 

President of the Board of Directors 
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ABOUT THE COMPANY 
 
SHORT HISTORY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

2000 

2015 
2018 
2019 
2020 
2020 

2022 

2021 

2023 

The company carries out its first M&A by acquiring a 1000ha farm in Zimnicea, 
Teleorman county, puts into operation a new line of granulated fertilizers for soil 
application and aquires the production facility from Filipestii de Padure. 

In 2023, the Norofert Group consists of 3 entities, with Norofert SA being the 
parent company and 2 subsidiaries AGROPROD CEV SRL and NOROFERT USA, LLC. 

Norofert SRL is established as a company specialized in the import and distribution 
in Romania of fertilizers created with the help of advanced technology. Until 2010, 
Norofert was the first company to import and distribute organic fertilizers in 
Romania. 

After identifying an extremely attractive niche, that of organic farming, Norofert 
starts producing its own organic fertilizers and selling them to local farmers. 

Norofert introduces the BioChain product line, which offers farmers a full spectrum 
of products that help them grow 100% organic, from seed to harvest. 

The company raises 7.125 million lei by selling its shares in the fastest private 
placement in the history of the BVB at that time that closed in 6 hours. The raised 
capital was used to equip the factory and expand production. 

On March 3rd, 2020, the company's shares debuted on the Bucharest Stock 
Exchange, on the AeRO market under the symbol "NRF", and on June 5, 2020, the 
company's bonds debuted on the AeRO under the symbol "NRF25". 

In January 2020, the company successfully closed the first private placement for 
corporate bonds and attracted 11.5 million lei from investors on the Bucharest 
Stock Exchange. 

In 2021, the company carries out an operation to increase the social capital by 
which it attracts 7.2 million lei from investors, funds used to purchase a line of 
high-capacity soil fertilizers. 
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GROUP STRUCTURE 
 
 
The Norofert Group consists of 3 entities, with Norofert S.A. being the parent company and the following 2 
subsidiaries: 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

The unaudited financial results for the first half of 2023 presented below include the consolidated results of 
Norofert S..A and Agroprod CEV SRL and were prepared both on the basis of the Romanian accounting 
regulations (RAS) and in accordance with the International Financial Reporting Standards adopted by the 
European Union ( "IFRS-EU"), in accordance with the requirements of the Order of the Ministry of Public 
Finance no. 2844/2016, with subsequent amendments for the approval of accounting regulations in 
accordance with the International Financial Reporting Standards adopted by the EU. 

 
 
DESCRIPTION OF THE ISSUER'S BUSINESS LINES 
 
Norofert works on three lines main business: 
 

AGROPROD CEV SRL 
 
1,000 ha organic farm, acquired 
by Norofert SA in proportion of 
100% at the end of 2021, being 
integrated into the group starting 
from 2022. 

NOROFERT USA, LLC  
 

Limited liability company from Ohio, 
established in April 2020 as part of 

Norofert's expansion strategy in the USA, 
in which Norofert SA owns 99% and Vlad 

Popescu, President of the Board, 1%. 
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KEY EVENTS DURING THE REPORTED 
PERIOD AND AFTER CLOSING 

 
NOTE 10 ON THE VECTOR INDICATOR MADE BY ARIR 

In January 2023, ARIR (Romanian Association for Investor Relations), the promoter of the Investor Relations 
(IR) concept, published the results of VEKTOR, the investor communication indicator for listed companies. 
For the first time, for companies in BET AeRO, 2 companies out of 31 evaluated, obtained VEKTOR 10 for 
communication with investors, and Norofert is one of these companies.

CONTRACTING CREDIT FACILITY 

On February 2, 2023, the company informed about the contracting, based on the decision of the 
Extraordinary General Meeting of Shareholders (art. 3) no. 1/16.05.2022, a loan for Multi-Product Ceiling - 
Monocompany from Exim Banca Romaneasca. The amount of the loan is 2,000,000 euros intended for use 
as working capital for the purchase of raw materials for the production of soil fertilizers as well as the 
purchase of granulated fertilizers from import, which will turn into assets of the company, thus maintaining 
a reasonable debt level . The loan was granted with a variable interest rate composed of the 6-month 
EURIBOR reference rate and the interest margin of 2.50% p.a. 

 
ESTIMATED CONSOLIDATED REVENUE AND EXPENDITURE BUDGET 2023 
 
On March 13, 2023, the company informed the market about the availability of the Consolidated Revenue 
and Expenditure Budget for the fiscal year 2023. The budget was approved by the Annual Ordinary General 
Meeting of Shareholders, which took place on April 21, 2023. 

Profit & Loss Account Indicators The amount [RON] 

Turnover 82,500,000 
Operating expenses 66,000,000 
Operating profit 16,500,000 
Financial expenses 3,642,857 
Gross result 12,857,143 
Net result 10,800,000 
Number of shares 17,147,880 
Net earnings per shares 0.62 
EBITDA 17,926,253 

  
The BVC of 2023 is a prudent one, which continues to allocate resources to development and investment 
but does not take the risks of growth that, in the reality of 2023, could be considered irresponsible. 
 
The investments that the company's management is targeting for 2023 are channeled into three major 
directions: 
 

• The investment in the factory in Filipeștii de Pădure, where improvements will be made to the flow 
of liquid production, through additional automation and increased production capacities for special 
products based on microorganisms. 

• Completion of the bacteria research and multiplication laboratory, on an area of approximately 400 
square meters, with state-of-the-art equipment and instruments for commercial multiplication and 
research of bacterial strains in order to develop new products. 

• Implementation of an irrigation system for at least 150 ha, at the farm in Zimnicea. The financing 
will be secured from a bank loan and own funds, as an advance on the financing contract. 
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ORDINARY GENERAL MEETING OF SHAREHOLDERS 

On April 21, 2023, the Ordinary General Meeting of Norofert SA Shareholders took place. The most 
important issues voted by the shareholders were the approval of the method of allocation of the net profit 
for the year 2022, the approval of the company's income and expenditure budget for the financial year 2023, 
approval of the registration date (03.10.2023), ex-date date (02.10.2023) and dividend payment date 
(20.10.2023) for the shareholders who will benefit from the right to the dividend. The full text of the 
resolutions can be consulted HERE. 

CONTRACTING CREDIT IMM INVEST PLUS 

On June 7, 2023, the company informed the investors about the contracting, based on the decision of the 
Extraordinary General Meeting of Shareholders (art. 3) no. 1/16.05.2022, of a credit facility from CEC Bank 
SA in the amount of 5,000,000 lei for the financing of equipment for production and factory automation. 
The validity period of the ceiling is 36 months from the date of signing the contract with a 2.5 pp interest 
rate + 3M ROBOR, subsidized in proportion to 100% of the budget of the Ministry of Finance with a grant 
awarding period for its payment of a maximum of 12 months from the date of granting the credit. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On June 8, 2023, the company informed investors about 
the signing of a distribution contract with Kaufland 
Romania. Kaufland is one of the largest retail companies in 
Europe, with 1,500 stores in 8 countries and a network of 
168 stores in Romania. 
 
The contract entails the national distribution, initially in 40 
locations, of the hobby gardening lines produced by the 
Company - Norofert FITO and Norofert Ready to Use.  
 
The Norofert FITO line counts 10 products and includes 
biostimulators with a fungicidal and insecticidal role, 
calcium for plant health, fertilizers based on phosphorus or 
nitrogen. The products are recommended throughout the 
vegetation cycle of the plants, to ensure their complete 
health, and are effective, both in the case of green plants, 
and in the case of plants with flowers, fruits or vegetables. 
 
The products are recommended throughout the vegetation 
cycle of the plants, to ensure their complete health, and are 
effective, both in the case of green plants, and in the case of 
plants with flowers, fruits or vegetables. 
 
The Norofert Ready to Use line contains 6 products and 
includes biostimulators and fertilizers that contribute to the 
healthy development of plants. The line comes in 500 ml 
bottles that facilitate direct spraying on the plant, without 
the need for additional dilution for application. 
 
The 40 Kaufland locations initially chosen for the distribution 
of Norofert products are located in cities such as Bucharest, 
Cluj, Craiova, Iasi, Timisoara, Botosani, Sibiu, Miercurea Ciuc. 
Thus, through this partnership, the Company expands its 
distribution area in national hypermarket networks of 
products from FITO and Ready to Use lines under its own 
brand. 
 

SIGNING PARTNERSHIP DISTRIBUTION 
KAUFLAND ROMANIA 

https://norofert.ro/wp-content/uploads/2023/04/3.-OGSM-Resolution-21042023.pdf
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SIGNING OF MEMORANDUM FOR THE DISTRIBUTION OF NOROFERT PRODUCTS IN THE 
HASHEMITE KINGDOM OF JORDAN AND THE ARABIAN PENINSULA 

On August 7, 2023, the company informed the market about the signing of a memorandum with Manaseer 
Fertilizers & Chemicals, the largest distributor of inputs in the Hashemite Kingdom of Jordan and producer 
of conventional fertilizers. The object of the memorandum is, on the one hand, the distribution by Manaseer 
Fertilizers & Chemicals of the agricultural inputs produced by Norofert in all markets to which it has access, 
and, on the other hand, the purchase of raw materials produced by Manaseer Fertilizers & Chemicals by 
Norofert. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANTICIPATED CLOSING OF CREDIT FACILITY 

On September 6, 2023, the company informed the market about the early closing of a credit for Plafon 
Multiprodus - Monocompanie from Exim Banca Romaneasca in the amount of 2,000,000 euros with 10% 
cash collateral as a guarantee. 

The loan was contracted by the Company on 01.02.2023 for a period of 24 months from the date of signing 
the contract, respectively until 31.01.2025, to be used as working capital for the purchase of raw materials 
for the production of soil fertilizers as well as the purchase of granulated fertilizers from import. The capital 
was used directly for the intended purchases that will go towards the production of inputs for the fall 2023 
and spring 2024 sales campaign. 

The one-and-a-half-year anticipated closing of the credit facility is part of the Company's strategy to reduce 
global leverage in order to reduce pressure on cash-flow. Also, in addition to the early closing of this loan, 
the Company has also paid, up to the date of this current report, the amount of 5,775,421 million lei due to 
banks for the closing and/or reduction of other short- and long-term lending facilities. 
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ANALYSIS OF H1 2023 FINANCIAL RESULTS 
 
 
 
            

  
 
 

Selected P&L positions ( RON) – 
consolidated RAS 30.06.2022 30.06.2023 Evolution % 

Operating revenue, of which: 34,151,803 26,330,733 -22.90% 
Turnover 29,904,576 20,179,232 -32.52% 
Change in inventories 2,916,236 3,993,491 36.94% 
Other operating revenues 1,330,991 2,158,010 62.14% 
Operating expenses, of which: 26,574,063 20,437,338 -23.09% 
Material costs 15,767,740 11,814,529 -25.07% 
Personnel expenses 2,329,857 2,495,551 7.11% 
Depreciation expense and value 
adjustments 624,622 1,018,535 63.06% 

Other operating expenses 7,851,844 5,108,723 -34.94% 
Operating result 7,577,740 5,893,395 -22.23% 
Financial income 55,216 114,026 106.51% 
Financial expenses 1,109,829 2,401,803 116.41% 
Financial results -1,054,613 -2,287,777 116.93% 
Total income 34,207,019 26,444,759 -22.69% 
Total expenses 27,683,892 22,839,141 -17.50% 
Gross result 6,523,127 3,605,618 -44.73% 
Income tax/other taxes 841,475 514,173 -38.90% 
Net result 5,681,652 3,091,445 -45.59% 

Selected P&L positions (RON) – 
consolidated IFRS 30.06.2022 30.06.2023 Evolution % 

Operating revenue, of which: 32,839,513 25,125,884 -23.49% 
Turnover 29,226,828 19,402,778 -33.61% 
Inventory variation 1,941,301 3,993,491 105.71% 
Change in inventories 1,671,384 1,729,615 3.48% 
Operating expenses, of which: 25,289,547 19,635,128 -22.36% 
Material costs 15,118,383 11,198,971 -25.92% 
Personnel expenses 2,329,857 2,495,551 7.11% 
Depreciation expense and value 
adjustments 1,121,068 1,379,502 23.05% 

Other operating expenses 6,720,239 4,561,104 -32.13% 
Operating result 7,549,966 5,490,756 -27.27% 
Financial income 55,216 114,028 106.51% 
Financial expenses 1,084,370 1,998,234 84.28% 
Financial results -1,029,154 -1,884,206 83.08% 
Total income 32,894,729 25,239,912 -23.27% 
Total expenses 26,373,917 21,633,362 -17.97% 
Gross result 6,520,812 3,606,550 -44.69% 
Income tax/other taxes 841,802 514,379 -38.90% 
Net result 5,679,011 3,092,171 -45.55% 

 

The analysis of the financial results is carried out at the consolidated level and takes into account the financial results prepared in accordance with the RAS regulations. 
For comparison, investors can analyze the results of the period presented and in accordance with the International Financial Reporting Standards (IFRS) presented next. 
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Operating income 

In H1 2023, operating revenues at the consolidated level reached the amount 
of 26.33 million lei, down 22.90% compared to H1 2022. 

Consolidated turnover and context H1 2023 

The Norofert Group ended H1 2023 with a turnover of 20.17 million lei, down 
32.52% compared to the same period of the previous year. The decrease in 
turnover was mainly influenced by the lack of liquidity in the agribusiness 
market in the first half of 2023. Farmers did not make significant investments 
in their crops, whether we are talking about autumn crops (wheat, barley, 
canola) or spring crops (sunflower, corn, soybeans, etc.) due to high start-up 
costs and price collapse from March 2023. At the time of writing this financial 
report, a large proportion of farmers could not cover their start-up costs for the 
autumn crops, there being hopes for the spring crops, which present 
themselves better. Drought affected all crops in H1 2023, with extreme 
temperatures in June and July significantly reducing crop estimates. 

Materials costs  

At the Group level, material expenses were 11.81 million lei, down 25.07% 
compared to the same period in 2022, a decrease influenced by the reduction 
of production costs for the range of organic products based on microorganisms 
as a result of the commissioning of the microorganism research and 
multiplication laboratory in Filipeștii de Pădure, which manages to fully cover 
the need for raw material for current production. The company Agroprod CEV 
SRL registered an increase in material expenses of 200.47% compared to the 
previous period in 2022, this increase coming from the cost of inputs for the 
establishment of sunflower, barley and wheat crops, 2022-2023. These costs 
were capitalized in work in progress. 

Personnel expenses  

They remained approximately at the same level as in the first half of the 
previous year. 

 

Depreciation and amortization expenses  

They increased by 63.06% to 1.01 million lei due to the increase in the value of 
fixed assets by 89.87%. 

Other operating expenses  

They decreased by 34.94% and reached the amount of 5.10 million lei, and 
represent, in general terms, the decrease in expenses for the transport of goods 
sold by the company, influenced by the deliveries, decreasing for H1 2023, of 
solid fertilizers, but also as due to the decrease in road and sea transport costs. 

• Expenses with services performed by third parties – 2.17 million lei, down 
by 1.36 million lei compared to the previous period; 

• Transportation expenses – 0.55 million lei, down by 2.04 million lei 
compared to the same period in 2022, due in particular to the decrease in 
expenses for the transportation of goods, as a result of the reduction in the 
delivered quantities of solid fertilizers; 

• Rent expenses – 0.49 million lei, down 18% compared to the same period 
in 2022, this decrease being generated by the elimination of rent expenses 
of the production hall and adjacent buildings as a result of their acquisition; 

• Advertising, publicity and protocol expenses – 0.37 million lei; 
• Expenses with insurance premiums – 0.26 million lei; 
• Energy and water expenses – 0.11 million lei; 
• Machinery and car repairs - 0.38 million lei; 
• Telecommunications – 0.084 million lei. 

Operating result  

The group recorded in H1 2023 an operating result of 5.89 million lei, down 
22.23% compared to H1 2022, due to the increase in depreciation expenses and 
the decrease in turnover. 

Financial income 

They increased by 106.51% and reached the amount of 114,026 thousand lei, 
this increase being generated by favorable exchange rate differences. 
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Financial expenses  

They increased by 116.41% to the amount of 2.4 million lei as a result of the 
increase in bank interest costs related to newly contracted loans, including the 
credit for working capital from CEC Bank and the multi-product ceiling from 
Exim Banca Romaneasca. 

Total income 

The total revenues of the group reached the amount of 26.44 million lei, down 
by 22.69% compared to the similar period in 2022 due to the significant 
reduction in the activity of the Trading division, which normally generates a 
considerable turnover with a very small margin. The company avoided grain 
trading due to the unprecedented volatility of the grain market and the market 
lock-up due to the steep price decline. 

 

 

Total expenses 

They decreased by 17.50% and reached the amount of 22.83 million lei, this 
decrease being mainly generated by the decrease in expenses with external 
services as well as the decrease in expenses with materials and raw materials. 

The net result 

The net profit recorded by the group in the first semester of 2023 is 3.09 million 
lei, down 45.59% compared to the corresponding period in 2022. The decrease 
was mainly determined by the increase in financing costs, as a result of the 
increase in the costs of bank interest related to new loans contracted. Also, as 
expected in agriculture, the harvest period can be delayed, so there was not as 
much income in H1 for farming activity, the fields started to be harvested from 
July, generating income and profit for H2. 
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Selected balance sheet positions 
(RON) – consolidated RAS 30.06.2022 30.06.2023 Evolution % 

Fixed assets 11,573,341 21,974,658 89.87% 

Current assets, of which: 66.470.522 70,993,669 6.80% 
Inventories 12,932,748 18.401.291 42.28% 
Receivables 50,068,073 52.275.871 4.41% 
Cash and cash equivalents 3,469,701 316,507 -90.88% 

Prepayments 197,051 141,955 -27.96% 
Total assets 78.240.913 93.110.283 19.00% 

 
 

Current liabilities 29,111,944 46,043,825 58.16% 
Long-term debt 22,000,779 18,481,230 -16.00% 
Advance income 138,425 464,293 235.41% 
Total debts 51,251,148  64,989,348  26.79%  
Equity 26,842,384 27,977,064 4.23% 
Provisions 147,381 143,872 -2.38% 
Total equity and liabilities 78,240,913 93,110,283 19.00% 

 
  

Selected balance sheet positions 
(RON) – consolidated IFRS 30.06.2022 30.06.2023 Evolution % 

Fixed assets 17.490.861 26.070.119 49,05% 
Current assets, of which: 60.309.946 61.484.632 1,95% 
Inventories 12.932.747 18.402.073 42,29% 
Receivables 43.908.006 42.766.051 -2,60% 
Cash and cash equivalents 3.469.194 316.508 -90,88% 
Prepayments 197.052 141.955 -27,96% 
Total assets 77.997.859 87.696.706 12,43% 

 
 

Current liabilities 23.280.610 31.477.204 35,21% 
Long-term debt 27.756.810 28.469.560 2,57% 
Advance income 90.136 435.686 383,37% 
Total debts 51.127.556 60.382.449 18,10% 
Equity 26.722.922 27.170.385 1,67% 
Provisions 147.381 143.872 -2,38% 
Total equity and liabilities 77.997.859 87.696.706 12,43% 

 

The analysis of the financial results is carried out at the consolidated level and takes into account the financial results prepared in accordance with the RAS regulations. 
For comparison, investors can analyze the results of the period presented and in accordance with the International Financial Reporting Standards (IFRS) presented next. 
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Clarifications on IFRS Statements 

The main adjustment in the presentation of Norofert SA's activity and assets 
according to OMFO 2488/2016 [IFRS] (previously presented according to OMFP 
1802/2016) is given by the application of IFRS 16, through the presentation of 
leased assets: operational leasing, space rents, agricultural land leases. Thus, 
on June 30, 2023, the Balance Sheet presented according to OMFP 20488/2016 
[IFRS) shows capitalized assets under IFRS 16 in the net amount of 3,923,780 lei 
and a debt of 4,087,883 lei. Norofert's total capital (consolidated) has a 
negative impact of 134,101 lei. At the level of the global result, the impact is 
715 lei. EBITDA has a positive of 377,894 lei. 

Fixed assets  

In H1 2023, the balance of the group's fixed assets increased by 89.87% and 
totaled 21.97 million lei, this increase being mainly due to the acquisition, in the 
2nd semester of 2022, of the production hall, the administrative building, the 
material warehouses prime as well as the lands related to them. Also, also in 
the 2nd semester of 2022, the financial assets were increased through the 
acquisition of 100% of the shares of Agroprod CEV SRL. 

Current assets  

The value of current assets remained at a level similar to the first semester of 
2022, increasing by only 6.8% and reaching 70.99 million lei. Even though within 
current assets inventories increased by 42.28%, cash and cash equivalents 
decreased by 90.88%, which led to the current asset value remaining at a level 
similar to that of 2022. Raw material expenses, investments in laboratory 
construction, new conventional liquid production line and purchases of 
agricultural machinery reduced the cash position in H1 2023. 

Inventories 

In H1 2023 the group recorded stocks worth 18.4 million lei, plus 42.28% 
compared to H1 2022 due to the increase in the stock of finished products and 
goods for sale for the autumn campaign, estimated to be more important from 
the point of view of figures, for the year 2023. 

 

Receivables 

The level of receivables was maintained with that of the similar period of the 
previous year, with a variation of only 4.41% more up to the amount of 52.27 
million lei. Small variation in receivables vs. 2022 comes from the fact that the 
receipts in H1 have remained at about the same level as the new receivables 
generated during this period. 

The degree of collection of receivables 

In H1 2023 the degree of collection is not so relevant as the first significant 
collections are due after the end of the reporting period. It should be 
mentioned that although agribusiness is going through a very difficult year, 
Norofert managed to register at the time of writing this financial report a 
collection rate of over 97.5%. 

Cash position 

The group ended the first semester of 2023 with a cash position in the amount 
of 316,507 thousand lei, down 90.88% compared to H1 2022. Investments in 
automation for the factory, the construction of the microorganism research 
and multiplication laboratory and the construction of a new production line 
conventional liquid fertilizers represent cash-intensive activities that are carried 
out mainly from own funds. All ongoing investments represent important 
stages for Norofert's future development, and each of the three investment 
lines currently open will be commissioned in 2023. Also, the cash position 
experienced a decrease also as a result of investments in machinery from Ferma 
Zimnicea, mainly in self-propelled machinery for foliar treatments, combine 
harvester, high-powered tractor, high-performance seeder and self-propelled 
foliar treatment machine. 

Total assets  

The total assets of the group amounted to 93.11 million lei at the end of the 
reporting period, up by 19% compared to the corresponding period in H1 2022. 

 

 



 

   18 

RAPORT T1 2023 

NOROFERT GROUP H1 2023 FINANCIAL REPORT 

Current liabilities  

On June 31, 2023, the group had current liabilities in the amount of 46.04 
million lei, increasing by 58.16%, the current costs contributing to this increase 
with the amounts owed to credit institutions which, due to the maturity, passed 
into the category of liabilities with due date under 1 year. 

Long-term debt  

The group's long-term debts decreased by 16% compared to the previous 
period and reached the amount of 18.48 million lei. 

Accounts payable to suppliers  

Debts to traditional suppliers (fertilizers, seeds, various inputs that are not 
produced in-house) in the amount of 4.98 million lei were, at the end of the 
reporting period, still due. Debts older than 30 and 90 days were mostly settled 
or rescheduled after the reported period. 

Advance income 

The group recorded advance revenues in the amount of 464,293 thousand lei, 
an increase of 235% compared to H1 2022 and represents advance revenues 
from the sale of bio-technological packages. 

Total debts 

The group ended the first semester of 2023 with total debts of 64.98 million lei, 
up 26.79% compared to the same period of the previous year, this increase 
mainly coming from the increase in current debts to banking institutions. Total 
liabilities are made up of current liabilities with a maturity of less than 1 year, 
long-term liabilities with a maturity of more than 1 year and revenues recorded 
in advance. 

Equity 

Equity at the consolidated level remained at the same value as in the first 
semester of 2022 with an additional variation of only 4.23% to the amount of 
27.97 million lei. 

Provisions 

Provisions were set up in the amount of 143,872 thousand lei, similar to the 
value from the corresponding period of 2022. Since at the time of reporting to 
H1 there are no significant maturities (these starting from 15.07.2023), there 
are no changes for the category of provisions. 

Retained earnings 

3.18 million lei positive carried forward result, at consolidated level. From this 
amount, at the time of writing this financial report, the sum of 1.2 million lei 
was allocated to the payment of dividends. 

Net income 

The net profit recorded by the group in the first semester of 2023 is 3.09 million 
lei, down 45.59% compared to the corresponding period in 2022. The decrease 
was mainly determined by the 116.93% increase in financing costs, but also a 
decrease in turnover. Also, as expected in agriculture, the harvest period can 
be delayed, so there was not as much income in H1 for farming activity, the 
fields started to be harvested from July, generating income and profit for H2. 
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CONSOLIDATED PROFIT AND LOSS ACCOUNT 
 
 

Indicators of the profit and loss 
account (RON) – consolidated RAS 

30.06.2022 30.06.2023 Evolution % 

Operating income, of which: 34,151,803 26,330,733 -22.90% 
Turnover 29,904,576 20,179,232 -32.52% 
Change in inventories 2,916,236 3,993,491 36.94% 

Other operating revenues 1,330,991 2,158,010 62.14% 

Operating expenses, of which: 26,574,063 20,437,338 -23.09% 
Materials expenses, of which: 15,675,760 11,814,529 -24.63% 
Cost of raw materials 7,362,155 5,103,653 -30.68% 
Cost of goods 8,211,806 6,266,187 -23.69% 
Other material expenses 101,799 444,689 336.83% 
Personnel expenses  2,329,857 2,495,551 7.11% 
Depreciation expense and value 
adjustments 

624,622 1,018,535 63.06% 

Other operating expenses 7,943,824 5,108,723 -35.69% 
Operating result 7,577,740 5,893,395 -22.23% 
Financial income 55,216 114,026 106.51% 
Financial expenses 1,109,829 2,401,803 116.41% 
Financial result -1,054,613 -2,287,777 116.93% 
Total income 34,207,019 26,444,759 -22.69% 
Total expenses 27,683,892 22,839,141 -17.50% 
Gross result 6,523,127 3,605,618 -44.73% 

Income tax/other taxes 841,475 514,173 -38.90% 
Net result 5,681,652 3,091,445 -45.59% 

Indicators of the profit and loss 
account (RON) – consolidated IFRS 

30.06.2022 30.06.2023 Evolution % 

Operating income, of which: 32,839,513 25,125,884 -23.49% 
Turnover 29,226,828 19,402,778 -33.61% 
Change in inventories 1,941,301 3,993,491 105.71% 

Other operating revenues 1,671,384 1,729,615 3.48% 

Operating expenses, of which: 25,289,547 19,635,128 -22.36% 
Materials expenses, of which: 15,118,383 11,198,971 -25.92% 
Cost of raw materials 7,324,463 5,462,316 -25.42% 
Cost of goods 7,726,059 5,658,267 -26.76% 
Other material expenses 67,861 78,388 15.51% 
Personnel expenses  2,329,857 2,495,551 7.11% 
Depreciation expense and value 
adjustments 1,121,068 1,379,502 23.05% 

Other operating expenses 6,720,239 4,561,104 -32.13% 
Operating result 7,549,966 5,490,756 -27.27% 
Financial income 55,216 114,028 106.51% 
Financial expenses 1,084,370 1,998,234 84.28% 

Financial result -1,029,154 -1,884,206 83.08% 
Total income 32,894,729 25,239,912 -23.27% 
Total expenses 26,373,917 21,633,362 -17.97% 
Gross result 6,520,812 3,606,550 -44.69% 

Income tax/other taxes 841,802 514,379 -38.90% 

Net result 5,679,011 3,092,171 -45.55% 
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NOROFERT SA INDIVIDUAL PROFIT AND LOSS ACCOUNT 
 

Indicators of the profit and loss 
account (RON) – Norofert RAS 

30.06.2022 30.06.2023 Evolution % 

Operating income, of which: 32,142,248 22,657,620 -29.51% 

Turnover 29,120,376 20,045,858 -31.16% 

Change in inventories 2,001,212 1,931,517 -3.48% 

Other operating revenues 1,020,660 680,245 -33.35% 

Operating expenses, of which: 25,629,854 17,476,588 -31.81% 

Materials expenses, of which: 15,020,649 9,850,845 -34.42% 

Cost of raw materials 6,708,619 3,139,969 -53.20% 

Cost of goods 8,210,231 6,266,187 -23.68% 

Other material expenses 101,799 444,689 336.83% 

Personnel expenses  2,285,737 2,348,465 2.74% 
Depreciation expense and value 
adjustments 

546,125 847,342 55.16% 

Other operating expenses 7,777,343 4,429,936 -43.04% 

Operating result 6,512,394 5,181,032 -20.44% 
Financial income 55,216 114,026 106.51% 

Financial expenses 1,099,134 2,318,065 110.90% 

Financial result -1,043,918 -2,204,039 111.13% 
Total income 32,197,464 22,771,646 -29.28% 
Total expenses 26,728,988 19,794,653 -25.94% 

Gross result 5,468,476 2,976,993 -45.56% 

Income tax/other taxes 829,938 507,311 -38.87% 

Net result 4,638,538 2,469,682 -46.76% 
  

  

Indicators of the profit and loss 
account (RON) – Norofert IFRS 30.06.2022 30.06.2023     Evolution % 

Operating income, of which: 31,638,466 22,621,216 -28.50% 

Turnover 28,940,805 19,884,962 -31.29% 
Change in inventories 2,001,212 1,931,517 -3.48% 

Other operating revenues 696,449 804,737 15.55% 

Operating expenses, of which: 25,153,818 17,823,247 -29.14% 

Materials expenses, of which: 15,020,649 9,850,846 -34.42% 
Cost of raw materials 6,742,557 3,506,271 -48.00% 
Cost of goods 8,210,231 6,266,187 -23.68% 
Other material expenses 67,861 78,388 15.51% 
Personnel expenses  2,285,737 2,348,465 2.74% 
Depreciation expense and value 
adjustments 1,042,571 1,208,309 15.90% 

Other operating expenses 6,804,861 4,415,627 -35.11% 
Operating result 6,484,648 4,797,969 -26.01% 
Financial income 55,216 114,028 106.51% 
Financial expenses 1,073,705 1,934,074 80.13% 

Financial result -1,018,489 -1,820,046 78.70% 
Total income 31,693,682 22,735,244 -28.27% 
Total expenses 26,227,523 19,757,321 -24.67% 
Gross result 5,466,159 2,977,923 -45.52% 

Income tax/other taxes 830,265 507,517 -38.87% 
Net result 4,635,896 2,470,408 -46.71% 
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INDIVIDUAL PROFIT AND LOSS ACCOUNT AGROPROD CEV SRL 
 

Indicators of the profit and loss 
account (RON) – AGROPROD RAS 30.06.2022 30.06.2023 Evolution % 

Operating income, of which: 2,009,555 3,673,113 83% 
Turnover 784,200 133,374 -83% 
Change in inventories 915,024 2,061,974 125% 
Other operating revenues 310,331 1,477,765 376% 

Operating expenses, of which: 944,209 2,960,750 214% 
Materials expenses, of which: 655.111 1,963,684 200% 
Cost of raw materials 653,536 1,963,684 200% 
Cost of goods 1,575 0 -100% 
Other material expenses 0 0 0.00% 
Personnel expenses  44,120 147,086 233% 
Depreciation expense and value 
adjustments 78,497 171,193 118% 

Other operating expenses 166,481 678,787 308% 
Operating result 1,065,346 712,363 -33% 
Financial income 0 0 0.00% 

Financial expenses 10,695 83,738 683% 

Financial result -10,695 -83,738 683% 
Total income 2,009,555 3,673,113 83% 
Total expenses 954,904 3,044,488 219% 
Gross result 1,054,651 628,625 -40% 
Income tax/other taxes 11,537 6,862 -41% 
Net result 1,043,114 621,763 -40% 

Indicators of the profit and loss 
account (RON) – AGROPROD IFRS 30.06.2022 30.06.2023 Evolution % 

Operating income, of which: 1,699,224 3,120,226 84% 
Turnover 784,200 133,374 -83% 
Change in inventories -59,911 2,061,974 3542% 

Other operating revenues 974,935 924,878 -5% 

Operating expenses, of which: 633,906 2,427,440 283% 
Materials expenses, of which: 595,911 1,963,684 230% 
Cost of raw materials 594,336 1,963,684 230% 
Cost of goods 1,575 0 -100% 
Other material expenses 0 0 0,00% 
Personnel expenses  44,120 147,086 233% 
Depreciation expense and value 
adjustments 78,497 171,193 118% 

Other operating expenses -84,622 145,477 272% 
Operating result 1,065,318 692,786 -35% 
Financial income 0 0 0,00% 
Financial expenses 10,666 64,161 502% 

Financial result -10,666 -64,161 502% 
Total income 1,699,224 3,120,226 84% 
Total expenses 644,572 2,491,601 287% 
Gross result 1,054,652 628,625 -40% 
Income tax/other taxes 11,537 6,862 -41% 
Net result 1,043,115 621,763 -40% 
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CONSOLIDATED BALANCE SHEET 
 
 

Balance sheet indicators (lei) – 
at consolidated level - RAS 30.06.2022 30.06.2023 Evolution % 

Fixed assets, of which: 11,573,341 21,974,658 89.87% 
Intangible assets 369,568 695,435 88.18% 
Tangible assets 9,984,383 16,760,504 67.87% 
Financial assets 1,219,390 4,518,719 270.57% 
Fixed assets under investment 0 0 0.00 % 
Current assets, of which: 66,470,522 70,993,669 6.80% 
Inventories 12,932,748 18,401,291 42.28% 
Raw materials and consumables 3,593,853 3,263,898 -9.18% 
Inventory items 18,300 14,520 -20.66% 
Finished product 261,581 1,625,982 521.60% 
Agricultural products 0 385,781 100.00% 
Production in progress 2,578,631 5,270,894 104.41% 
Goods 3,055,671 3,607,246 18.05% 
Packaging 66,285 112,273 69.38% 
Biological assets of the nature of 
stocks 0 0 0.00% 

Stock purchase advances 3,358,427 4,120,697 22.70% 
Receivables 50,068,073 52,275,871 4.41% 
Trade receivables 39,645,459 41,291,723 4.15% 
Receivables with affiliated 
companies 

6,436,199 6,293,820 -2.21% 

Shareholder receivables 0 0 0.00% 
Other assets 3,986,415 4,690,328 17.66% 
Short-term investments 0 0 0.00% 
Cash and cash equivalents 3,469,701 316,507 -90.88% 
Expenses registered in advance 197,051 141,955 -27.96% 
Total active 78,240,914 93,110,282 19.00% 
Current liabilities, of which: 29,111,944 46,043,825 58.16% 

Balance sheet indicators (lei) – 
at consolidated level - IFRS 30.06.2022 30.06.2023 Evolution % 

Fixed assets, of which: 17,490,861 26,070,120 49.05% 
Intangible assets 368,739 4,506,645 1122.18% 
Tangible assets 15,811,286 20,479,349 29.52% 
Financial assets 1,310,836 1,084,126 -17.30% 
Fixed assets under investment 0 0 0.00% 
Current assets, of which: 56,840,753 61,168,123 7.61% 
Inventories 12,932,749 18,402,075 42.29% 
Raw materials and consumables 3,593,854 3,381,907 -5.90% 
Inventory items 18,300 14,520 -20.66% 
Finished product 242,138 1,620,758 56935% 
Agricultural products 19,443 395,112 1932.16% 
Production in progress 2,578,631 5,270,530 104.39% 
Goods 3,055,671 3,486,277 14.09% 
Packaging 66,285 112,274 69.38% 
Biological assets of the nature of 
stocks 

0 0 0.00% 

Stock purchase advances 3,358,427 4,120,697 22.70% 
Receivables 43,908,004 42,766,048 -2.60% 
Trade receivables 41,496,309 41,752,041 0.62% 
Receivables with affiliated 
companies 2,411,697 1,014,010 -57.95% 

Shareholder receivables 0 0 0.00% 
Other assets 0 0 0.00% 
Short-term investments 0 0 0.00% 
Cash and cash equivalents 3,469,194 316,508 -90.88% 
Expenses registered in advance 197,052 141,955 -27.96% 
Total active 77,997,860 87,696,706 12.43% 
Current liabilities, of which: 23,280,611 31,477,204 35.21% 
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Third party providers 6,414,378 4,985,559 -22.28% 
Debts with affiliated companies 4,395,546 4,884,553 11.13% 
Bank debts 12,484,721 32,479,398 160.15% 
Debts to shareholders 11,367 0 100.00% 
Financial leasing 0 420,800 10 0.00% 
Other short-term liabilities 5,805,932 3,273,514 -43.62% 
Long-term debts, of which: 22,000,779 18,481,230 -16.00% 
Bank debts 9,677,440 5,695,692 -41.14% 
Loans from the bond issue 11,500,000 11,500,000 0.00% 
Financial leasing 823,339 1,285,538 56.14% 
Provisions 147,381 143,872 -2.38% 
Advance income 138,425 464,293 235.41% 
Total Debts 51,398,529 65,133,219 26.72% 
Equity, of which: 26,842,384 27,977,064 4.23% 
Subscribed and paid-up capital 6,859,352 6,859,352 0.00% 
Share premium 13,452,497 13,452,497 0.00% 
Legal reserves 882,065 1,382,333 56.72% 
Other reserves 8,240 8,240 0.00% 
The profit or loss carried forward -41,422 3,183,196 7785% 
Profit or loss for the financial year 5,681,652 3,091,446 -45.59% 
Distribution of profit 0 0 0.00% 
Total equity and liabilities 78,240,914 93,110,282 19.00% 

 

Third party providers 10,637,133 6,895,551 -35.17% 
Debts with affiliated companies 0 0 0.00% 
Bank debts 12,484,721 25,784,785 106.53% 
Debts to shareholders 0 0 0.00% 
Financial leasing 829,047 1,706,338 105.82% 
Other short-term liabilities -670,290 -2,909,470 334% 
Long-term debts, of which: 27,756,810 28,469,559 2.57% 
Bank debts 10,091,301 12,883,069 27.67% 
Loans from the bond issue 11,500,000 11,500,000 0.00% 
Financial leasing 6,117,220 4,057,883 -33.66% 
Providers and other payables 48,289 28,607 -40.76% 
Provisions 147,381 143,872 -2.38% 
Advance income 90,136 435,686 383.37% 
Total Debts 51,274,938 60,526,321 18.04% 
Equity, of which: 26,722,922 27,170,385 1.67% 
Subscribed and paid-up capital 6,859,352 6,859,352 0.00% 
Share premium 13,452,497 13,452,497 0.00% 
Legal reserves 882,065 1,371,830 55.52% 
Other reserves 8,240 8,240 0.00% 
The profit or loss carried forward -158,242 2,386,495 1608.13% 
Profit or loss for the financial year 5,679,010 3,092,171 -45.55% 
Distribution of profit 0 0 0.00% 
Total equity and liabilities 77,997,860 87,696,706 12.43% 
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INDIVIDUAL BALANCE SHEET NOROFERT S.A. 
 

Balance sheet indicators (lei) - 
individual Norofert - RAS 30.06.2022 30.06.2023 Evolution % 

Fixed assets, of which: 10,584,892 20,141,992 90.29% 
Intangible assets 369,568 695,435 88.18% 
Tangible assets 8,995,934 14,927,838 65.94% 
Financial assets 1,219,390 4,518,719 270.57% 
Fixed assets under investment 0 0 0.00% 
Current assets, of which: 61,183,582 64,180,898 4.90% 
Inventories 10,081,348 13,473,412 33.65% 
Raw materials and consumables 2,416,273 3,012,907 24.69% 
Inventory items 3,780 0 -100.00 % 
Finished product 257,838 1,616,651 527.00% 
Agricultural products 0 385,781 100.00% 
Production in progress 1,141,665 1,665,680 45.90% 
Goods 3,055,671 3,309,851 8.32% 
Packaging 66,285 112,273 69.38% 
Biological assets of the nature of 
stocks 0 0 0.00% 

Stock purchase advances 3,139,836 3,370,269 7.34% 
Receivables 47,741,343 50,435,505 5.64% 
Trade receivables 39,454,689 40,769,675 3.33% 
Receivables with affiliated 
companies 5,656,199 6,282,575 11.07% 

Shareholder receivables 0 0 0.00% 
Other assets 2,630,455 3,383,255 28.62% 
Short-term investments 0 0 0.00% 
Cash and cash equivalents 3,360,891 271,981 -91.91% 
Expenses registered in advance 189,899 140.105 -26.22% 
Total active 71,958,373 84,462,995 17.38% 
Current liabilities, of which: 24,887,185 40,693,457 63.51% 

Balance sheet indicators (lei) – 
individual Norofert SA – IFRS 30.06.2022 30.06.2023 Evolution % 

Fixed assets, of which: 12,395,803 21,294,997 71.79% 
Intangible assets 368,739 695,435 88.60% 
Tangible assets 10,716,228 15,053,400 40.47% 
Financial assets 1,310,836 5,546,162 323.10% 
Fixed assets under investment 0 0 0.00% 
Current assets, of which: 60,077,760 61,614,190 2.56% 
Inventories 10,081,346 13,474,193 33.65% 
Raw materials and consumables 2,417,218 3,135,606 29.72% 
Inventory items 3,780 0 -100.00% 
Finished product 238,395 1,617,012 578.29% 
Agricultural products 19,443 385,781 1884.16% 
Production in progress 1,141,665 1,665,316 45.87% 
Goods 3,055,671 3,188,882 4.36% 
Packaging 65,338 111,327 70.39% 
Biological assets of the nature of 
stocks 0 0 0.00% 

Stock purchase advances 3,139,836 3,370,269 7.34% 
Receivables 46,636,030 47,868,016 2.64% 
Trade receivables 43,850,237 46,180,998 5.32% 
Receivables with affiliated 
companies 

2,785,793 1,687,018 -39.44% 

Shareholder receivables 0 0 0.00% 
Other assets 0 0 0.00% 
Short-term investments 0 0 0.00% 
Cash and cash equivalents 3,360,384 271,981 -91.91% 
Expenses registered in advance 189,899 140,105 -26.22% 
Total active 72,663,462 83,049,292 14.29% 
Current liabilities, of which: 23,733,174 32,194,916 35.65% 
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Third party providers 6,389,405 4,965,990 -22.28% 
Debts with affiliated companies 1,551,114 81,268 -94.76% 
Bank debts 11,509,786 32,479,398 182.19% 
Debts to shareholders 0 0 0.00% 
Financial leasing 0 420,800 100.00% 
Other short-term liabilities 5,436,880 2,746,000 -49.49% 
Long-term debts, of which: 21,636,937 17,627,304 -18.53% 
Bank debts 9,677,440 5,695,692 -41.14% 
Loans from the bond issue 11,500,000 11,500,000 0.00% 
Financial leasing 459,497 431,612 -6.07% 
Provisions 147,381 143,872 -2.38% 
Advance income 138,425 464,293 235.41% 
Total Debts 46,809,928 58,928,925 25.89% 
Equity, of which: 25,148,444 25,534,071 1.53% 
Subscribed and paid-up capital 6,859,152 6,859,152 0.00% 
Share premium 13,452,497 13,452,497 0.00% 
Legal reserves 871,562 1,371,830 57.40% 
Other reserves 8,240 8,240 0.00% 
The profit or loss carried forward -681,545 1,372,669 301.41% 
Profit or loss for the financial year 4,638,538 2,469,683 -46.76% 
Distribution of profit 0 0 0.00 % 
Total equity and liabilities 71,958,373 84,462,995 17.38% 

 
  

Third party providers 11,069,679 6,532,042 -40% 
Debts with affiliated companies 0 0 0.00% 
Bank debts 11,509,786 25,784,785 124.02% 
Debts to shareholders 0 0 0.00% 
Financial leasing 459,497 852,412 85.51% 
Other short-term liabilities 694,212 -974,323 -240% 
Long-term debts, of which: 23,565,273 24,749,259 5.02% 
Bank debts 10,091,301 12,883,069 27.67% 
Loans from the bond issue 11,500,000 11,500,000 0.00% 
Financial leasing 1,925,683 337,583 -82.47% 
Providers and other payables 48,289 28,607 -40.76% 
Provisions 147,381 143,872 -2.38% 
Advance income 90,136 435,686 383.37% 
Total Debts 47,535,964 57,523,733 21.01% 
Equity, of which: 25,127,499 25,525,558 1.58% 
Subscribed and paid-up capital 6,859,152 6,859,152 0.00% 
Share premium 13,452,497 13,452,497 0.00% 
Legal reserves 871,562 1,371,830 57.40% 
Other reserves 8,240 8,240 0.00% 
The profit or loss carried forward -699,848 1,363,431 294.82% 
Profit or loss for the financial year 4,635,896 2,470,408 -46.71% 
Distribution of profit 0 0 0.00% 
Total equity and liabilities 72,663,463 83,049,291 14.29% 
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INDIVIDUAL BALANCE SHEET AGROPROD CEV SRL 
 

Balance sheet indicators (lei) – 
individual Agroprod CEV - RAS 30.06.2022 30.06.2023 Evolution 

% 

Fixed assets, of which: 988,449 1,832,666 85.41% 
Intangible assets 0 0 0.00% 
Tangible assets 988,449 1,832,666 85.41% 
Financial assets 0 0 0.00% 
Fixed assets under investment 0 0 0.00% 
Current assets, of which: 5,286,940 6,812,771 28.86% 
Inventories 2,851,400 4,927,879 72.82% 
Raw materials and consumables 1,177,580 250,991 -78.69% 
Inventory items 14,520 14,520 0.00% 
Finished product 3,743 9,331 149.29% 
Agricultural products 0 0 0.00 % 
Production in progress 1,436,966 3,605,214 150.89% 
Goods 0 297,395 0.00% 
Packaging 0 0 0.00% 
Biological assets of the nature of 
stocks 0 0 0.00% 

Stock purchase advances 218,591 750,428 243.30% 
Receivables 2,326,730 1,840,366 -20.90% 
Trade receivables 190,770 522,048 173.65% 
Receivables with affiliated 
companies 780,000 11,245 -98.56% 

Shareholder receivables 0 0 0.00% 
Other assets 1,355,960 1,307,073 -3.61% 
Short-term investments 0 0 0.00% 
Cash and cash equivalents 108,810 44,526 -59.08% 
Expenses registered in advance 7,152 1,850 -74.13% 
Total active 6,282,541 8,647,287 37.64% 
Current liabilities, of which: 4,224,759 5,350,368 26.64% 
Third party providers 24,973 19,569 -21.64% 

Balance sheet indicators (lei) – 
individual Agroprod CEV - IFRS 30.06.2022 30.06.2023 Evolution % 

Fixed assets, of which: 5,095,058 5,425,948 6% 
Intangible assets 0 0 0.00% 
Tangible assets 5,095,058 5,425,948 6% 
Financial assets 0 0 0.00% 
Fixed assets under investment 0 0 0.00% 
Current assets, of which: 3,832,619 4,844,987 26% 
Inventories 2,851,400 4,927,880 73% 
Raw materials and consumables 1,177,580 247,248 -79% 
Inventory items 14,520 14,520 0.00% 
Finished product 0 0 0.00% 
Agricultural products 3,743 13,074 249% 
Production in progress 1,436,966 3,605,214 151% 
Goods 0 297,395 100% 
Packaging 0 0 0.00% 
Biological assets of the nature of 
stocks 0 0 0.00% 

Stock purchase advances 218,591 750,429 243% 
Receivables 872,409 -127,419 -115% 
Trade receivables 1,246,505 545,589 -56% 
Receivables with affiliated 
companies 

-374,096 -673,008 80% 

Shareholder receivables 0 0 0.00% 
Other assets 0 0 0.00% 
Short-term investments 0 0 0.00% 
Cash and cash equivalents 108,810 44,526 -59% 
Expenses registered in advance 7,152 1,850 -74% 
Total active 8,934,829 10,272,785 15% 
Current liabilities, of which: 3,147,868 4,256,833 35% 
Third party providers 2,793,627 4,632,539 66% 
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Debts with affiliated companies 2,844,432 4,803,285 68.87% 
Bank debts 974,935 0 -100.00% 
Debts to shareholders 11,367 0 -100.00% 
Financial leasing 0 0 0.00% 
Other short-term liabilities 369,052 527,514 42.94% 
Long-term debts, of which: 363,842 853,926 134.70% 
Bank debts 0 0 0.00% 
Loans from the bond issue 0 0 0.00% 
Financial leasing 363,842 853,926 134.70% 
Provisions 0 0 0.00% 
Advance income 0 0 0.00% 
Total Debts 4,588,601 6,204,294 35.21% 
Equity, of which: 1,693,940 2,442,993 44.22% 
Subscribed and paid-up capital 200 200 0.00% 
Share premium 0 0 0.00% 
Legal reserves 10,503 10,503 0.00% 
Other reserves 0 0 0.00% 
The profit or loss carried forward 640,123 1,810,527 182.84% 
Profit or loss for the financial year 1,043,114 621,763 -40.39% 
Distribution of profit 0 0 0.00% 
Total equity and liabilities 6,282,541 8,647,287 37.64% 

  

    
Debts with affiliated companies 0 0 0,00% 
Bank debts 974,935 0 -100% 
Debts to shareholders 0 0 0.00% 
Financial leasing 369,549 853,926 131% 
Other short-term liabilities -990,243 -1,229,632 24% 
Long-term debts, of which: 4,191,537 3,720,300 11% 
Bank debts 0 0 0.00% 
Loans from the bond issue 0 0 0.00% 
Financial leasing 4,191,537 3,720,300 -11% 
Provisions 0 0 0.00% 
Advance income 0 0 0.00% 
Total Debts 7,339,405 7,977,133 9% 
Equity, of which: 1,595,424 2,295,652 44% 
Subscribed and paid-up capital 200 200 0.00% 
Share premium 0 0 0.00% 
Legal reserves 10,503 10,503 0.00% 
Other reserves 0 0 0.00% 
The profit or loss carried forward 541,606 1,663,186 207% 
Profit or loss for the financial year 1,043,114 621,763 -40.39% 
Distribution of profit 0 0 0.00% 
Total equity and liabilities 8,934,829 10,272,785 15% 
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FINANCIAL INDICATORS NOROFERT S.A. 
 
 
 

 
 
 

Indicators Norofert SA - RAS June 30, 2022 June 30, 2023 

1. Liquidity indicators   

a) Current liquidity indicator 

(Current assets / Short-term liabilities) 
2.47 1.58 

   
b) The immediate liquidity indicator 

(Current assets-inventories/Short-term liabilities) 
2.06 1.25 

2. Risk indicators   

c) General debt ratio 

(Total liabilities/Total assets)*100 
65.05% 69.60% 

d) The debt level indicator 

(Borrowed Capital/Equity)*100 
86.04% 69.03% 

e) The debt level indicator 

(Borrowed capital/Employed capital)*100 
46.25% 40.84% 

3. Activity indicators   

f) The speed of rotation of fixed assets 

Turnover/Fixed assets) 
 

2.75 1.00 

   
g) Turnover rate of total assets 

(Turnover/Total assets) 
0.40  0.24 

4. Profitability indicators   

h) Return on capital employed 0.12 0.11 

i) Gross margin rate on sales 22.36%  25.85% 
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INTRA-GROUP TRANSACTIONS 
 
 

Intra-group transactions (lei)  30.06.2022 30.06.2023 

Balances with Norofert Fitofarma     

Liability   779,118 6,268 
Claims   70,287 0 
Loans   151,250 0 
        

Transactions with Norofert Fitofarma     

Income   0 0 
Costs   0 0 
        
        
Balances with Norofert USA LLC     

Liability   0 0 
Claims   313,880 401,532 
Loans   304,469 324,855 
        
Transactions with Norofert USA LLC     
Income   0 35,280 
Costs   0 0 
        
Balances with AGROPROD CEV     
liability   756,000 75,000 
Claims   2,470,166 4,194,032 
Loans   37,266 705,514 
        
Transactions with Agroprod CEV     
Income   498,177 482,184 
Costs    0 133,374 
        
Total according to the values presented 
above       

Liability   1,535,118 81,268 
Claims   2,854,333 4,595,564 
Loans   829,985 1,030,369 
Income   498,177 517,464 
Costs   0 133,374 
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KEY RISKS IN H2 2023 
 
 
THE RISK ASSOCIATED WITH POLITICAL 
AND SOCIAL INSTABILITY IN THE REGION 

Political and military instability in the region, such 
as the war in Ukraine, can lead to deeply 
unfavorable economic conditions, social unrest or, 
in the worst case, military confrontations in the 
region. The effects are largely unpredictable but 
may include a decline in investment, significant 
currency fluctuations, increases in interest rates, 
reduced credit availability, trade and capital flows, 
and increases in energy prices. These and other 
unforeseen adverse effects of the crises in the 
region could have a material adverse effect on the 
Group's business, prospects, results of operations 
and financial position. 

CASH-FLOW RISK 

This represents the risk that the company will not 
be able to honor its payment obligations when due. 
The periods of the year when the company is 
exposed to cash-flow risk are the months before 
harvest (June for canola, July for wheat and 
October for sunflower and corn). A prudent cash-
flow risk management policy involves maintaining a 
sufficient level of cash, cash equivalents and the 
availability of financing through appropriately 
contracted credit facilities. The company monitors 
the level of forecasted cash inflows from the 
collection of trade receivables, as well as the level 
of forecasted cash outflows for the payment of 
trade payables and other debts. The cash-flow risk 
is limited through factoring operations on eligible 
customers and marketing campaigns that 
encourage the advance payment of some products 
in exchange for higher discounts. 

INFLATION RISK 

Inflation at the global level is currently growing 
strongly, this leads to macroeconomic imbalances 
and Norofert operates on the Romanian market, 
but the raw materials are brought from several 
continents. So far the company has been able to 
adapt to market conditions and adjust its prices 
accordingly. The management of the company 
monitors and manages as best as possible the 
inflationary situation in which we find ourselves 
today. Of course any imbalance can be managed up 
to a certain point and every investor must 
understand that the risk of inflation can affect the 
operation of any company. 

 

 

CREDIT RISK 

 The risk that the Group will suffer a financial loss 
as a result of a client's failure to fulfill contractual 
obligations, which results mainly from trade 
receivables or from the possible failure to fulfill 
obligations under some financial instruments. The 
company is exposed to credit risk in the conditions 
where the specifics of the activity and the business 
model require crediting customers for terms of 
over 180-360 days. In order to reduce the exposure 
to the risk of non-collection of receivables specific 
to this sector, Norofert has implemented a policy of 
careful customer selection excluding small farmers 
without a history of good payments and has 
focused on large farmers from organic and 
conventional agriculture. The company's Risk 
Department makes a thorough evaluation of each 
customer sent for approval by the field sales team. 
Following this evaluation, creditworthy customers 
receive a credit limit, with which they can purchase 
products from the Norofert portfolio. 

The non-executive members of the NRF SA Board 
of Directors wish to inform the shareholders that a 
large part of the debts are guaranteed by the goods 
and assets of the company and in parallel with 
Promissory Notes endorsed in the personal name 
of the Chairman of the Board of Directors Mr. Vlad 
Andrei Popescu and his family. We consider the 
information important because Norofert's debts 
help the company grow and strengthen its 
economic and commercial position, and the fact 
that they are also personally guaranteed by the 
majority shareholder shows that there is prudence 
and responsibility in contracting debts for the 
benefit of the other shareholders through the 
development of the company. 

THE RISK OF DROUGHT 

The drought also indirectly affects Norofert, 
because if the farmers to whom Norofert has sold 
products lose their crops, there is a possibility that 
they will not be able to meet their contractual 
obligations and pay outstanding debts. The 
company is exposed to credit risk, given that the 
specific nature of the activity and the business 
model involve crediting customers for a period 
between 180 and 360 days. To reduce exposure to 
sector-specific debt default risk, Norofert adopted 
a careful customer selection policy, excluding small 
farmers without a history of good payers and 
instead focused on large organic and conventional 
farmers. Following the evaluation, customers can 
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benefit from a credit limit, with which they can 
purchase products from the Norofert portfolio. This 
assessment activity is carried out by Norofert's Risk 
Department, which was established in July 2019. 

GENERAL ECONOMIC RISKS 

The issuer's activities are sensitive to business 
cycles and general economic conditions. Both 
international financial crises and the unstable 
economic environment can have significant 
negative effects on the activity, operational results 
and financial position of the issuer. Socio-political 
turmoil can also impact the business of the 
company. The international financial markets felt 
the effects of the global financial crisis that started 
in 2008. These effects were also felt on the 
Romanian financial market in the form of the low 
liquidity of the capital market, as well as through an 
increase in medium-term financing interest rates, 
because of the global liquidity crisis. In the future, 
such a scenario could be repeated and the possible 
significant losses suffered by the international 
financial market, with major implications on the 
Romanian market, could affect the Issuer's ability 
to obtain new loans or financing, under sustainable 
conditions. 

RISK RELATING TO COMPANY-OWNED 
ASSETS AND INCOME DEPRECIATION 

As of June 30, 2023, Norofert's inventory of current 
assets included goods comprising wheat seeds, 
nitrogen fertilizers and soil fertilizers produced by a 
third party, which were purchased by Norofert for 
inclusion in technology packages. The risk that the 
wheat seeds deteriorate for several reasons 
(weather, atmospheric or storage conditions just to 
mention a few) and cannot be in optimal condition 
to be resold is considered insignificant. 

THE RISK ASSOCIATED WITH OTHER TYPES 
OF DISPUTES 

In the context of its activity, the issuer is subject to 
a risk of litigation, among others, as a result of 
changes and developments in legislation. The issuer 
may be affected by other contractual claims, 
complaints and litigation, including from 
counterparties with whom it has contractual 
relationships, customers, competitors or regulatory 
authorities, as well as any adverse publicity that 
such an event attracts. 

Both directly and indirectly, through the companies 
in which it has shares, the Issuer is involved in legal 
proceedings arising in the natural course of its 
activity, at the date of drafting this financial report, 
the number of which is 5 litigations on the roll: 

 
File no. 2294/89/2021 – Opening of Valea Teiului 
insolvency procedure. The case is at the stage of 
the first instance. The next court date was set for 
05.10.2023. Norofert SA has applied for 
registration with the credit union, as a creditor. 

 
File no. 707/88/2021 – Opening of the Bio 
Consulting insolvency procedure. The file is at the 
Tulcea Court. An application for enrollment in the 
trust table was made by Norofert SA, as the 
creditor with the highest position in the trust table. 
 

File no. 35027/3/2022 – The file concerns claims 
made by Norofert. Defendant SV Organix GMBH. 
The file is at the stage of the first instance, in the 
regularization procedure, before the Bucharest 
Court. 
 

File no. 33816/3/2022 – Opening of the insolvency 
procedure of Eco Green Organics. The file is at the 
Bucharest Court. An application for enrollment in 
the trust table was made by Norofert SA, as a 
creditor. 
 
File no. 325/327/2023 – The file concerns claims 
made by Norofert. Defendant Agrobia Rodnic SRL. 
The file is at the stage of the first court, in the 
regularization procedure, before the Tulcea Court. 
 
OTHER RISKS  

 Investors should consider that the risks presented 
above are the most significant risks of which the 
company is aware at the time of writing this 
financial report. However, the risks presented in 
this section do not necessarily include all those 
risks associated with the activity of the issuer, and 
the company cannot guarantee that it includes all 
relevant risks. There may be other risk factors and 
uncertainties of which the company is not aware at 
the time of writing the document and which may 
change the actual results in the future, uncertainty 
related to the fiscal environment in Romania, 
financial conditions, performances and 
achievements of the issuer and may lead to a 
decrease of the company's stock price. Investors 
should also undertake the necessary due diligence 
in order to make their own assessment of the 
investment opportunity. 
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OUTLOOK FOR H2 2023 
 
The second half of 2023 comprises two distinct sales periods and the following notable events: 
 

1. The autumn 2023 sales campaign, which takes place between 1.08.2023 and 15.10.2023, during 
which agricultural inputs for the cultivation of wheat and rapeseed are sold; 
 

2. The pre-sale campaign for the spring of 2024, which runs between 15.10.2023 and 30.11.2023, 
during which packages containing Norofert seeds and products for the cultivation of corn and 
sunflowers will be sold. 

 
Sales situation in H2 

The autumn campaign is on its way and although the premises look better than in H1, it is too early to say 
whether or not it will exceed the similar period in 2022. 

Receipts status 

At the time of writing this financial report, the receivables collection rate is 97.5%, a very good one, 
considering the general situation in the agribusiness market. 

The situation of farmers 

As we also stated in the letter at the beginning of this financial report for H1 2023, Norofert has chosen a 
cautious approach for this year, sacrificing turnover for revenue security and financial consolidation. 

Achievement of Consolidated Revenue and Expenditure Budget 2023 

Any changes to the Consolidated Revenue and Expenditure Budget will be communicated to investors in 
advance, as the autumn campaign is still at the beginning at the time of reporting, it is difficult to estimate 
whether or not it will exceed our expectations. Also, the pre-sales campaign for spring 2024 starts in October 
and depending on the market dynamics, it can have a decisive influence on the realization of the 
Consolidated Revenue and Expenditure Budget. 
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MANAGEMENT STATEMENT 
 
 
 
The undersigned, Popescu Vlad Andrei, as President of the Board of Directors of Norofert S.A., confirm, 
according to the best available information, that the unaudited financial statements for the first six months 
of 2023 present a correct and factual picture of the assets, liabilities, the financial position and the situation 
of Norofert's income and expenses and that the Report drawn up for the period between January 1, 2023 
and June 30, 2023 provides a correct and factual picture of the important events that took place during the 
first semester of 2023 and their impact on the financial statements of the company. 

 

President of the Board of Directors 
Vlad Andrei Popescu 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
































