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KEY FIGURES 2022 VS 2021 
 
  

Note 1: The results reported in 2021 are expressed on an individual level, because the farm entered the group only at the 
beginning of 2022 and those reported in 2022 are consolidated, both for Norofert SA and Agroprod CEV SRL. 
Note 2: Figures are expressed in millions of lei (RON). 
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MESSAGE FROM THE PRESIDENT  
 
Dear shareholders, 
 
The year 2022 was a year of lessons learned. We 
have seen that the stability and predictability we 
thought we enjoyed and could not take away from 
us can quickly turn into chaos and uncertainty in 
just a few days. What have we learned from all 
this? 

That the order of things is not nailed down. That 
when you go through a storm, the fundamentals 
will get you through it. But most of all, that a ship is 
only as good as its crew makes it. More than 
anything, the year 2022 managed to bring the 
Norofert team even closer and the results that I am 
pleased to report to you in the following stand as 
testimony. 

In agribusiness we have faced several crises in a 
short period of time, all triggered by the war in 
Ukraine. The pressure on the supply lines of raw 
materials and goods has caused the entire field to 
experience delivery delays, either by road or by 
sea. The customs blockages caused transport prices 
to rise alarmingly and the inflation that rose from 
the shocks added to the general rise in prices for 
raw materials and goods. Moreover, Romanian 
farmers suffered the shock of port blockages when 
they wanted to sell their crops, encountering 
delays in the delivery of agricultural products to the 
port of Constanta. The pressure put on prices in 
Romania by cheap grain from Ukraine meant a 
strong blow felt by Romanian farmers in the second 
part of 2022. Indeed, many farmers preferred to 
store their harvests in order to capitalize on them 
from September 2022, when prices have, 
statistically, an upward trend. The same thing did 
not happen in the previous year, when in some 
weeks prices were halved compared to the highs 
recorded in the same year. 

Returning to Norofert, the figures show that the 
gross margin has improved, once again exceeding 
20%. This is a fundamental indicator for us because 
it shows us, especially in a difficult year, that we 
can stay above inflation and be profitable even in 
adverse conditions. The cashflow we have strived 
to improve through the use of banking products 

such as factoring and discounting has allowed us to 
purchase large volumes of raw material and invest 
in improvements to production flows, both of 
which deliver savings in costing own products. 

We are proud of the investments we made in 2022. 
The commissioning of the soil fertilizer line in 
record time, after delivery delays, allowed us to 
start production to fulfill orders from the autumn 
and spring campaigns -sales 2023. The acquisition 
of the land and the factory in Filipestii de Pădure 
will allow us to make additional investments 
starting this year, and on the 10,000 square meters 
of free land we have the opportunity to scale 
production and storage. 

2022 was also the first full year of activity at the 
Zimnicea farm. The two agricultural campaigns 
brought us results beyond expectations, with 
harvests above the area average. The acquisition of 
the Zimnicea farm was a test of maturity and 
another lesson learned. I am proud of the whole 
team for the way they handled the acquisition and 
the integration into the group, managing to 
achieve, as you will see in the report, some very 
good financial results in a challenging agricultural 
year. I believe that with the acquisition of Agroprod 
CEV SRL, Norofert has demonstrated that it can 
carry out M&A transactions in an efficient and 
profitable way. Of course, the investments in a 
farm are not small and the performance requires 
machinery and irrigation, so we plan to continue to 
make improvements to the Zimnicea farm 
machinery and as we mentioned in previous 
reports, irrigation is a priority. 

Instead of conclusions or quotes, I want to end this 
letter by congratulating the entire Norofert team 
for the results of 2022! I thank them for the 
perseverance, courage and strength of work they 
have shown in the year we have completed! 

I further invite you to read more details about 
Norofert's performance in 2022. In case of 
questions, you can contact us at 
investitori@norofert.ro.  

 

 
 

Vlad Popescu 
President of the Board of Directors 
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ABOUT NOROFERT GROUP 
 

SHORT HISTORY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Norofert SRL is established as a company specialized in the import and distribution 
of fertilizers in Romania. Until 2010, Norofert was the first company to import and 
distribute organic fertilizers in Romania. 

2000 
After identifying an extremely attractive niche, that of organic farming, Norofert 
starts producing its own organic fertilizers and selling them to local farmers. 2015 
Norofert introduces the BioChain product line, which offers farmers a full spectrum 
of products that help them grow 100% organic, from seed to harvest. 2018 

2019 The company raises 7.125 million lei by selling its shares in the fastest private 
placement in the history of the BVB that closed in 6 hours. The raised capital was 
used to equip the factory and expand production. 

2020 
On March 3rd, 2020, the company's shares debuted on the Bucharest Stock 
Exchange, on the AeRO market under the symbol "NRF", and on June 5, 2020, the 
company's bonds debuted on the AeRO under the symbol "NRF25". 

2020 

The company carries out its first M&A by purchasing a 1000ha farm in Zimnicea, 
Teleorman county. Mircea Fulga becomes CEO of Norofert SA. The company puts 
into operation a new line of granular fertilizers for soil application and completes 
the purchase of the production facility from Filipestii de Padure. 

2022 

Compania pune în funcțiune o nouă linie de îngrășăminte granulate 

In January 2020, the company successfully closed the first private placement for 
corporate bonds and attracted 11.5 million lei from investors on the Bucharest 
Stock Exchange. 

In 2021, the company carries out an operation to increase the social capital by 
which it attracts 7.2 million lei from investors, funds used to purchase a line of 
high-capacity soil fertilizers. 2021 
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DESCRIPTION OF THE ISSUER'S BUSINESS LINES 
 
Norofert works on three main business lines: production of inputs for organic agriculture, organic farming 
and grain trading. 
 
Norofert's philosophy is to assist the partner farmers throughout the plant cycle, from the supply of 
ecological inputs, to the monitoring of the crops and to the taking over of the grains at the harvest from the 
farmers to be exported to the final processors, with whom contracts are concluded preset trading. 
 

1. Research, production and marketing of ecological inputs 

Norofert's main activity is the development and production of its own input recipes for organic and 
conventional agriculture (since August 2019). 

In addition to the range of 65 different products, grouped into 3 main lines, the company designs customized 
crop preparation and optimization schemes that allow the adaptation of organic inputs to the specific needs 
of the crop depending on the soil, atmospheric conditions and the particularities of each crop.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
2. Farm of 1,000 ha cultivated in ecological mode 

A new business line for Norofert, introduced to the group in 2022, is organic farming, with the company 
operating a 1,000 ha farm in Zimnicea, Teleorman county. The year 2022 also brought the first harvests of 
the Zimnicea farm for Norofert. Thus, the company completed the year 2022 with the following figures: 6.5 
tons/ha organic conversion barley, 5.2 tons/ha organic wheat conversion, 3.1 tons/ha organic conversion 
sunflower, 2.8 tons/ha rapeseed bio conversion and 5.0 tonnes/ha bio conversion corn. 

The company aims for the farm to also become a platform for best practices for organic farming. The farm 
is also a tool for presenting the operational and financial viability of organic farming to potential customers. 
At the same time on the farm, Norofert produces the organic seed, included in the technological packages 
that it sells in the following season to farmers.   



 

 8 

3. Grain trading 
 

The third line of business of the company is trading with ecological grains. The challenge specific to the 
agricultural sector , and even greater in the area of organic agricultur , is that of the long terms of recovery 
of claims on farmers who, in turn, often face difficulties in capitalizing on the harvest. Payment terms, in 
agriculture, are between 270-330 days and many farmers request the possibility to pay the invoices issued 
by Norofert prior to the harvest by compensation with the actual product. 

In response to this liquidity and cash-flow problem specific to agriculture as a sales market, Norofert started 
trading operations with ecological grains. This activity contributes to the increase in turnover, the 
improvement of liquidity, cash flows, the speed of rotation of receivables, but also to opportunities for new 
strategic partnerships. Also, if for Norofert this activity represents a lever to ensure the collection of 
receivables, for its customers, grain trading completes the range of services offered, Norofert support 
covering the entire production cycle, from sowing to crop utilization. 

This strategy helps the company to increase its customer base by offering them, in addition to the technology 
packages, subsidy consultancy, product traceability and a direct market to the final processor at a better 
price than a conventional trader. 
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THE SHARE OF BUSINESS LINES IN TURNOVER 
 

 
 

PRODUCT PORTFOLIO 

Norofert products can be used in organic farming because they contain NON GMO active substances allowed 
to be used in organic farming, in accordance with Reg. (CE) 1165/2021 Annex II, implementing Reg. (EC) 
848/2018. Norofert organic products are certified by the ecological certification body EcoCert France. 

Norofert Organics – inputs for organic farming (large crops) 

Norofert markets a complete range of products developed in its own laboratories, which comply with all 
European standards for organic farming and can cover all the needs of an organic crop, such as seed 
treatments, foliar fertilizers, fungicides, insecticides, biostimulators and soil fertilizers, as well as limiting 
absorption of heavy metals in vulnerable plants: 

• fertilizers – substances applied to the soil or plant tissue with the aim of supplementing the essential 
nutrients for optimal plant development: foliar fertilizers dedicated to crop categories, granulated solid 
fertilizers for soil application, but also germination biostimulators for seeds; 

• insecticides - substances with a role in combating pests - insects: insect-fungicide treatments for seeds, 
insecticides specifically dedicated to categories of pests; 

• fungicides - processed organisms with a role in the extermination of parasitic fungi and their spores, 
preventing the degradation of crops: specifically dedicated fungicides, by disease category; 

• insectofungicidal seed treatment – antimicrobial or fungicidal solution in which seeds are treated before 
planting to combat seed-borne diseases. This procedure reduces the amount of pesticides subsequently 
needed, with a positive impact on the environment; 

• foliar treatments – the method of feeding the plant by applying a fertilizer directly on its leaf, allowing 
the absorption of essential nutrients; 

• soil fertilizers - perform a fundamental role in agriculture, being the basis of any culture. They are applied 
at the beginning of each new agricultural cycle to ensure normal and healthy plant development. 

• other products for specific needs, such as adjuvant for rapid synthesis, products for the decomposition 
of straw, regulation of the level of acidity of water or products for the elimination of heavy metals, etc. 

The catalog with all the products in the Norofert Organics line can be downloaded HERE. 

 

93%

7%

2021

Inputuri Trading

90%

6% 4%

2022

Inputuri Trading Ferma Zimnicea
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Norofert ORGANICS Horticulture 

The Organics Horticulture range of products covers all the needs of farmers active in the field of viticulture 
and fruit growing. The line takes into account all European norms regarding eco-conditionality and 
environmental protection, as well as the revolutionary decision prohibiting the use of neonicotinoids in 
agriculture. The entire range can be used in both organic and conventional farming, as the products are 
made from the best quality raw material and superior NON-GMO genetic material. 

The products from the Norofert Horticultura line can be purchased HERE. 
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Norofert FITO – hobby gardening line 

Starting from 2019, Norofert also addressed the market niche of households concerned with the 
consumption of organic products from their own production of vegetables and fruits, respectively of people 
interested in gardening as a hobby (land under 1 ha) - a convenient segment through the terms of much 
lower payout and more frequent seasonal cycles. Norofert's management has identified an important level 
of demand in this niche, which it responds to by offering its own products through phytopharmaceutical 
chains or online sales. 

The products from the Norofert Fito line can be purchased HERE. 

 

Norofert Ready to USE 

In 2021, the Company developed the Hobby Gardening product line by adding the Ready-to-Use Line, 500 
ml bottles with direct plant spray, targeting home consumers who own decorative plants, who no longer 
need additional dilution for application. 

Products from the Ready-to-Use line can be purchased HERE. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Norofert KARISMA – inputs for conventional agriculture (large crops) 

In August 2019, Norofert introduced Karisma, a new line of products for conventional agriculture , which has 
a current size of 9.3 million hectares of arable land in Romania. The introduction of the Karisma line was a 
crucial strategic move for Norofert as it helps the company build relationships with important farmers who 
currently farm conventionally but who, in the medium term, may convert to organic farming and become 
customers for the Norofert Organics line. 

Following the very good results obtained by farmers in conventional agriculture, Norofert decided to create 
a hybrid technology that combines the organic/ecological part with the chemical part, materialized in a new 
range of products, starting from the classic formulas requested by the market. 

The catalog with all the products in the Karisma line can be downloaded HERE. 
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RESEARCH-DEVELOPMENT AND OWN PRODUCTS 

Norofert's product offering also features customized inputs with superior added value by incorporating 
research services and production processes tailored to the specific profile of the customer's soil 
components, atmospheric conditions and cultural vulnerabilities. The process by which, on the basis of a 
firm order, customized phytosanitary products are prepared involves: 

• soil analysis, based on samples collected and analyzed by Norofert experts in their own laboratories; 
• detailed analysis of the specific needs of the plant / culture for optimal development; 
• analysis of atmospheric conditions and the natural environment; 
• the preparation of the unique formula and the production of the final product in the form of an 

effervescent or liquid tablet; 
• delivery of the product to the customer, together with application instructions; 
• consulting services and post-delivery support. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During 2022, Norofert carried out research and development activities, which for the issuer means 
developing and improving the formulations of its agricultural inputs, and developed 4 new products together 
with PhD students from the scholarship program. 

The issuer does not capitalize research and development expenses in intangible assets. 

 

 

 

Regarding the research and development 
activity, in 2020 Norofert concluded a strategic 
alliance with the University of Agronomic 
Sciences and Veterinary Medicine in Bucharest 
(USAMV). As part of this partnership, Norofert 
launched in 2022 a private scholarship program 
for doctoral studies at the Faculty of 
Biotechnology of the University of Agronomic 
Sciences and Veterinary Medicine in Bucharest. 

The scholarship program has a duration of 18 
months and is addressed to a number of three 
doctoral students of the Faculty of 
Biotechnology, involved in conducting research 
in the field of the use of microorganisms for 
applications in agriculture and the environment. 

The collaboration involves development through 
education and research through private 
scholarships, whose beneficiaries will thus be 
stimulated to continue their research in the field 
of microorganisms, observing the new 
technological developments in the field, 
perfecting their role in the agricultural field. The 
program supports USAMV researchers in the 
development, together with Norofert experts, of 
new products that meet the needs of organic 
agriculture that will later be promoted and 
commercialized in all the markets where the 
company is present. 
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DESCRIPTION OF ANY SIGNIFICANT MERGER OR REORGANIZATION OF THE ISSUER, ITS 
SUBSIDIARIES OR COMPANIES 

 
The Norofert Group consists of 3 entities, with Norofert SA being the parent company and the following 2 
subsidiaries: 
 
 

 
 
 
 
 
 

 

With regard to the company's other subsidiaries, on September 20, 2022, it was announced that contracts 
for the transfer of 99% of the holdings that the company had in Norofert Organics SRL (already transferred) 
and in Norofert Fitofarma SRL (in the process of assignment). At the time of writing this financial report, 
Norofert SA is in the process of recovering the receivables from both companies, there are agreements in 
this sense that will completely extinguish the registered receivables. 

The audited financial results for the year 2022 presented below include the consolidated results of Norofert 
SA and Agroprod CEV SRL. 

Norofert USA, LLC had no sales activity in 2022, therefore no expenses or losses were recorded with this 
subsidiary. 

DESCRIPTION OF ACQUISITIONS AND/OR DISPOSALS OF ASSETS 
 
In early 2022 the company completed the acquisition of the 1,000 farm ha from Zimnicea, transaction worth 
1.95 millions of euro. At the end of 2022, the company acquired the Fabric building in Filipesti de Padure, a 
transaction worth 1 million euro. 

employee 

On December 31, 2022, the Norofert group had 58 employees. 

The organizational relationships and the hierarchical-functional structure can be analyzed in the following 
organizational chart: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

AGROPROD CEV SRL 
 
1,000 ha organic farm, acquired 
by Norofert SA in proportion of 
100% at the end of 2021, being 
integrated into the group starting 
from 2022. 

NOROFERT USA, LLC  
 

Limited liability company from Ohio, 
established in April 2020 as part of 

Norofert's expansion strategy in the USA, 
in which Norofert SA owns 99% and Vlad 

Popescu, President of the Board, 1%. 
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ADMINISTRATORS AND EXECUTIVE MANAGEMENT 

Norofert SA is managed by a Board of Directors consisting of 3 members appointed by the Ordinary General 
Meeting of Shareholders, who serve a 4-year term ending on 29.06.2025. 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Vlad Popescu, President of the Board of Directors, at the time of writing this financial report, owns 36.39% 
of the share capital of Norofert SA and is remunerated through an incentive plan approved by the GSM and 
salary. 

Alex Cristescu and Marius Alexe, Members of the Board of Directors, each own at the time of writing this 
financial report 0.25% of the share capital of Norofert SA, respectively 11.63%, and are remunerated for 
their capacity as administrators of the company through a plan of incentive approved by the GSM. 

None of the members of the company's Board of Directors has been prohibited by a court from holding a 
position as a member of the board of directors or supervisor of a company in the last 5 years, nor have there 
been any cases of insolvency, liquidation, bankruptcy or special administrative cases in any of the companies 
where the above persons were members of the board of directors or supervisors. In the last 5 years, there 
have been no disputes or administrative procedures in which the members of the Norofert SA Board of 
Directors have been involved in their context within the issuer, or regarding their ability to fulfill their duties 
within the company. 

During 2022, the Board of Directors adopted 31 decisions by unanimous vote with the presence of all 
members, each one being the result of deliberations and meetings. 

 
 
 

  

ALEX CRISTESCU – Member  MARIUS ALEXE – Member  VLAD POPESCU – President  
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MESSAGE FROM THE BOARD OF DIRECTORS 
 
1. INTRODUCTION 
 
I. Until the private placement from 18.07.2019, Norofert was a producer of inputs for organic agriculture 
with a turnover of approximately 10 million lei and a consolidated net profit of 3.5 million lei. The valuation 
of the company at the time of the private placement was 20 million lei. 
 
II. The capitak attracted from investors led to the fulfillment of the following Norofert promises: 
 

Assumed by memorandum 
1. Acquisition of a liquid fertilizer production line; 
2. National Sales Team; 
3. Development of new products and laboratory analyses; 
4. Product approvals for the foreign market (accessing a new market requires a long period of time); 
5. BVC for 3 years with a total net profit of 23 million lei; 
6. Fundamental improvement of financial data; 
Furthermore 
7. Acquisition of a high-capacity solid fertilizer production line; 
8. Acquisition of a Farm of 1,000 ha; 
9. Acquisition of the Filipestii de Padure factory; 
10. Microorganism Multiplication Laboratory (under development). 

 
III. Norofert has carried out three series of capital raising from investors: 
 

DATE process Raised capital Destination Type 
18.07.2019 Private 

placement of 
shares 

7.1 million lei Factory, team, promotion, 
certifications, Raw material production 

Cash 

     
21.01.2020 Private 

placement of 
bonds 

11.5 million lei International development strategy 
Working capital 

Debt 8.5% 

     
29.04.2021 Share capital 

increase 
7.2 million lei Solid fertilizer production line 

Working capital 
Cash 

 TOTAL 25.8 million lei Cash: 14.3 million lei 
Debt: 11.5 million lei 

 
2. OBJECTIVE EXPOSURE 
 
A. INITIAL BUSINESS PLAN - proposed by Norofert in 2019 
  
I. Production of liquids – having the know - how, market and margins to allow additional investments 

in R&D. 
II. Norofert shareholders, through the AGM, investor days and the company's transparent, open and 

traceable bilateral communication, emphasized that solutions must be found for: 
 
1. Competitive resilience; 
2. More robust assets; 
3. More efficient management of receivables; 
4. Solid cash flow. 
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B. ADAPTED BUSINESS PLAN it is the ultimate proof that Norofert respects its minority shareholders 
whom it considers real partners who can, from their own experience, generate objective proposals to 
strengthen the company, two of the members of the Board of Directors coming from minority investors. The 
company has adapted its business model by providing predictability to investors. 
 
I. Production, research, marketing of inputs for sustainable agriculture: 

  
• In addition to liquids, the company initially started importing solid granular fertilizers that are sold "for 

cash" reducing the exposure of receivables, improving cash-flow, at lower margins compared to liquid 
fertilizers. 

• It switched to the production of its own recipe of granulated solid fertilizers to ensure competitive 
resilience. Although this line has lower margins compared to the liquid production line, it ensures the 
completion of the product portfolio. 

• The factory building in Filipestii de Padure was purchased, which is a robust asset with the possibility of 
future developments. Transaction of 1 million euro was supported partly from the company's funds and 
was an additional but necessary achievement of the listing promises. 

 
II. The Zimnicea farm of 1,000 hectares 

 
• The 1,000 ha farm is a base for research and product testing but also a promotion tool for good practices 

in sustainable agriculture. It is also an important profit and cash-flow center and the Zimnicea base is 
still a robust asset. The farm's margins are also below those of liquid production, obviously falling within 
a wider range, depending on the conditions of the agricultural year. Investments in irrigation are a 
priority and the management proposes that in 2023 the first systems will be implemented. 

• The investment of 2 million euros was largely supported by company funds and was, again, an 
achievement in more than the initial promises. 

 
III. Grain trading 

 
• The cash from the receivables is used before the due dates thanks to the banking products of factoring 

and discounts that the company was able to access with the improvement of the financial position. 
• Trading comes as another way to collect receivables. This line of business is volume increasing the 

turnover but bringing a small net margin. 
 

C.     NOROFERT CONSOLIDATED FUNDAMENTALS 2019 VS 2022 
 

PROFIT & LOSS ACCOUNT (RON) 2019 2022 % 
Fiscal value 14,859,551 70,683,121 +375% 
Net income 4,622,417 10,566,800 +128% 

 
ASSETS AND LIABILITIES (RON) 2019 2022 % 
A few 20,821,282 76,925,945 +269% 
D ators 10,957,821 52,040,326 +374% 
A few net 15,843,322 24,885,619 +57% 
Receivables /assets *100 91 % 5 4 %  

 
CASH FLOW (RON) 2019 2022 % 
From exploitation -5,513,791 -426,933 -92.26% 
investment - 408,239 -10,841,559 +2555% 
From the financial activity 6,719,974 10,695,570 +59.16% 
Cash at the end of the period 126,146 1,542,816 +1123 
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3 . CONCLUSION 
 
 
A.    CORPORATE GOVERNANCE NOROFERT SA is known to be open and transparent through an 
effervescent communication to the stock market and the press, quarterly financial and non-financial 
reporting (ESG), the organization of the Investor Day and AGMs in various cities in Romania, with 
transmission and voting online. 
 
B.    FULFILLED PROMISES AND THEIR EFFECT 
  

• As it was presented, Norofert SA delivered 10 promises, some of which are still being implemented; 
• The company attracted 25.8 million lei in 3 years from investors, of which 11.5 million lei through a bond 

issue at an interest rate of 8.5%/year and 14.3 million lei in cash. In these 4 years since the private 
placement for shares , Norofert SA generated a consolidated profit of 27.3 million lei. 

 
C.     DIVIDEND POLICY CHANGE 
 
• The company's management proposes to change the dividend policy by adding a cash dividend with 

annual growth. The proposal for the first dividend is worth 1.2 million lei gross. The company's 
management considers this dividend policy to be an important proof of the company's responsibility, 
the amount of the dividend being a conservative and sustainable one for a developing company. 
Although Norofert has proven that it can generate profit and value for shareholders, this new dividend 
policy comes as a necessity to meet the criteria specific to companies listed on the BVB Main Market. 
This approach also exists in the company's non-financial reporting. The transition to the main segment 
of BVB, which has not been proposed in the AGM so far, will be done in the future when there is a good 
reason. 

• In the listing memorandum, the company proposed a dividend through free shares over the budgeted 
period of 3 years, 2020-2022. Thanks to the savings made on the installation of the solids line of 
approximately 0.5 million lei and on the purchase of the factory of 1 million lei, the company is in a 
position to propose a cash dividend one year earlier than the original management plan. 

• The new proposal for the dividend distribution was approved by the company's shareholders during the 
Annual General Meeting, which took place on April 21, 2023, and the dividend payment was set for 
October 21, 2023. 
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Mircea Fulga joined the Norofert team in February 2020 as Director of Research and 
Development - Bio Division and coordinated the development of the organic inputs business 
line, through an effective program to convert farmers from conventional to ecological 
agriculture, an important vector of growth for the Company. In addition, Mircea contributed 
to the process of including organic grain trade in the service portfolio of the organic division 
within the company, thus offering customers the opportunity to capitalize on organic 
production at advantageous prices, with partners from Western Europe. 

Education: 

• 2018 – 2020 – Master – Information Management, Valahia University - Faculty of Economic 
Sciences. 
• 1997 -2002 – Diplomate Engineer, USAMV Bucharest. 
 
Professional experience: 
• 2022 – present: CEO, Norofert S.A. 
• 01.01.2022 – 01.07.2022: Director of Operations, Norofert S.A. 
• 2020 – 2022: Research and Development Director, Norofert S.A. 
• 2016 – 2020: Head of Service and Physical Assets and Direct Payments, Ministry of  
Agriculture and Rural Development – Agency for rural investment financing. 
• 2011 – 2015: General Manager, SC Publi Media Marketing SRL 
• 2008 – 2011: General Manager, SC Italia Tobacco Production SRL 
• 2005 – 2008: National Sales Director, SC Galaxy Distribution SRL 
• 2003 – 2005: Regional Director, SC Interagro SRL 

Norofert holding percentage: 0.08% 

THE EXECUTIVE MANAGEMENT OF THE COMPANY IS ENSURED BY: 
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MIRCEA FULGA – CEO  

CRISTIAN VASILE – CBDO  

Cristian Vasile has approximately 9 years of experience in the public system, working 
within the Ministry of Agriculture and Rural Development where he held several 
executive and management positions. Economist by background, holds a Master's 
degree in Finance, Banks and Stock Exchanges, graduated from the Romanian Diplomatic 
Institute and the British Council Bucharest, currently holds the position of Export 
Manager within the Norofert Group, responsible for managing sales activities and 
business development in abroad. 
Education: 
• 2014 – Romanian Diplomatic Institute 
• 2008–2010 Nicolae Titulescu University 
• 2005–2008 Nicolae Titulescu University - Economist Diploma 
• 2001–2005 Energetic College Bucharest 
 
Professional experience: 
• 2019 – Present: Chief Business Development Officer, Norofert SA 
• 2017 – 2019: Advisor to the leader technical assistance department and non-
agricultural investments and advisor to the minister 
• 2015–2017: Advisor to the technical assistance department, leader and non-
agricultural investments 
• 2014–2015: Head of technical assistance service, Agency for Financing Rural 
Investments 
• 2011–2014: Adviser to the Agency for Rural Development and Fisheries 
• 2008–2009: Banca Comerciala Romana Mortgage Loan Specialist 
Ownership percentage: At the time of writing this financial report, Cristian Vasile does 
not own shares in Norofert S.A. 

None of the members of the executive team has been prohibited in the last 5 years by the court from serving as a member of a board 
of directors or supervisor of a commercial company. In the last 5 years, there have been no cases of insolvency, liquidation, bankruptcy 
or special administration of commercial companies in which the executive members held positions in the board of directors or 
supervision. None of the executive members carry out a professional activity that would compete with that of the issuer. 
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IMPACT ON THE ENVIRONMENT 

 

Norofert SA holds a full environmental permit for all production activities, issued by the Prahova National 
Agency for Environmental Protection. The production facility and equipment are new or upgraded and 
comply with environmental and occupational health and safety requirements. 

Organic farming is an integrated farming system that aims for sustainability, increasing soil fertility and 
biological diversity, while prohibiting, with rare exceptions, the use of synthetic pesticides, antibiotics, 
synthetic fertilizers, genetically modified organisms and growth hormones. For all its production lines, 
including Karisma for conventional agriculture, Norofert uses only natural ingredients, raw materials of plant 
and animal origin, without having a negative impact on the environment. There are no environmental 
protection disputes. 

The use of chemicals in agriculture has devastating results over time. For example, the use of chemical 
pesticides in agriculture contributes to the pollution of soil, water and air, to the loss of biodiversity. It can 
also harm plants and all animals. 

Another problem pointed out by the European Council is the excess of chemical nutrients (nitrogen and 
phosphorus in particular) in the environment. All these excess nutrients are no longer effectively absorbed 
by plants, making this another major source of pollution. The Commission is aiming for a reduction of 
chemical fertilizers by at least 20%, ensuring that there is no deterioration of soil fertility. 

Organic agriculture, although it remains a "debated" topic among Romanian farmers, offers many 
advantages for producers, consumers and nature. Through a natural fertilization of the soil, a greater 
biodiversity and a lower intensity of production, eco-agriculture contributes to plant health and to a reduced 
use of crop protection products. 

In 2022, Norofert published the first the first Non-Financial Sustainability Report - Environmental Impact and 
ESG for the year 2021. The report is composed of two parts: the first documents the positive impact on the 
environment, generated by the Company's business model, and the second concerns the report with the 
environmental rating , social and corporate governance (ESG). The company was classified in the chemical 
industry, the agro-chemical sub-industry, where, for the first year of ESG rating, it received a score of 35.8, 
thus being ranked 17th out of 56 companies at the international level. 
 
The full report can be accessed HERE. 
 
  



 

 20 

KEY EVENTS 

 
APPOINTMENT OF OPERATIONS DIRECTOR 
 
On January 27, 2022, the Board of Directors of the Company decided to appoint Mr. Mircea Fulga as Chief 
Operating Officer (COO) of the Company. Mircea Fulga joined the Norofert team in February 2020 as 
Director of Research and Development - Bio Division and coordinated the development of the organic inputs 
business line, through an effective program to convert farmers from conventional to organic agriculture, an 
important vector of growth for the Company. In addition, Mircea Fulga contributed to the process of 
including the organic grain trade in the service portfolio of the organic division within the Company, thus 
offering customers the opportunity to capitalize on organic production at advantageous prices, with 
partners from Western Europe. 
 
ENTERING INTO AN EXCLUSIVE DISTRIBUTION AGREEMENT 

On February 15, 2022, the Company informed the market about the conclusion of an exclusive distribution 
agreement with a company (the "Distributor"), based in the Republic of Moldova. According to the contract, 
the Distributor has exclusivity for the distribution of Norofert products on the territory of the Republic of 
Moldova, for a period of 4 years, starting from 11.02.2022. 

 
CONCLUSION OF DISTRIBUTION PARTNERSHIP WITH RODNIC 

On May 6, 2022, the Company concluded a partnership with Rodnic, a day-old chicken producer, which 
involves the distribution in the Rodnic phytopharmaceuticals network of the Norofert Fito organic range, 
which includes fertilizers and phytosanitary products for gardening and small farmers, product line of the 
Company addressed to the general public. Thus, through this partnership, the Company has expanded its 
distribution area of products from the Fito range, recommended to be used throughout the plant's 
vegetative cycle, to ensure their complete health. 

 

 
EXTRAORDINARY AND ORDINARY GENERAL MEETINGS OF SHAREHOLDERS 

On May 16, 2022, the Ordinary and Extraordinary General Meetings of Norofert SA Shareholders took place. 
The most important aspects voted by the shareholders were the purchasse of the production facility from 
Filipestii de Padure, the contracting by the Company of some loans (credit lines, factoring, working capital, 

LAUNCH OF PRIVATE SCHOLARSHIP 
PROGRAM FOR DOCTORAL STUDIES 
WITHIN USAMV 

On May 10, 2022, the Company announced 
the launch of a private scholarship program 
for doctoral studies within the Faculty of 
Biotechnology of the University of Agronomic 
Sciences and Veterinary Medicine in 
Bucharest, part of the pioneering strategic 
partnership in scientific research concluded 
with USAMV in 2020. The scholarship 
program has a duration of 18 months and is 
addressed to a number of three doctoral 
students of the Faculty of Biotechnology, 
involved in conducting research in the field of 
the use of microorganisms for applications in 
agriculture and the environment. 
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leasing, operational financing, etc.), the approval of the revenue budget and expenses for 2022. The full text 
of the decisions can be consulted HERE. 

PUBLICATION OF NON-FINANCIAL SUSTAINABILITY REPORT - ENVIRONMENTAL IMPACT AND 
ESG 2021 

On June 7, 2022, the Company published the first Non-Financial Sustainability Report - Environmental Impact 
and ESG for the year 2021. The report is composed of two parts: the first documents the positive impact on 
the environment, generated by the Company's business model, and the the second concerns the report with 
the environmental, social and corporate governance (ESG) rating. The company was classified in the 
chemical industry, the agro-chemical sub-industry, where, for the first year of ESG rating, it received a score 
of 35.8, thus being ranked 17th out of 56 companies at the international level. The full report can be 
accessed HERE. 

APPOINTMENT OF CEO 

On July 19, 2022, Mircea Fulga was appointed as the General Director (CEO) of the Company. The decision 
of the Board of Directors to appoint Mircea Fulga CEO, came as a result of his performance in the role of 
Director of Operations (COO), a period of 5 months in which the Company experienced significant growth in 
the main business line, production and sales of ecological inputs, as well as an improvement of internal 
processes and procedures, the development of the commercial department by expanding the sales team 
and increasing the customer base. 

ESTABLISHMENT OF INTERNAL INVESTOR RELATIONS DEPARTMENT 

On July 20, 2022, the Company decided to establish an internal Investor Relations department, for better 
communication and a closer relationship with them. In this sense, the management co-opted Andreea 
Tănase, with 8 years of experience on the capital market. The Company also announced the consolidation 
of the financial-accounting and commercial departments, in order to respond to the new complexities 
brought by the two new business lines - ecological farming and the production of solid fertilizers, alongside 
the organic growth of the core business. 

COMMISSIONING OF A HIGH CAPACITY PRODUCTION LINE FOR SOIL FERTILIZERS 

On July 21, 2022, the Company informed the market about the commissioning of a high-capacity production 
line for soil fertilizers within the production facility in Filipeștii de Pădure. The commissioning of the new line 
came as a result of increased sales during the agricultural campaigns in recent years and increased market 
share for the Company, both in the organic and conventional farming niche. Following this investment, the 
Company becomes the largest producer of ecological soil fertilizers in Romania and has a unique competitive 
advantage over all other players present in Romania. 

LITIGATION 

On October 17, 2022, SV Organix GMBH filed an enforcement application against Norofert SA, which the 
Company learned about through the court portal, being a procedure without public debate or summoning 
of parties. This request was rejected by the court on October 20, 2022. Although Norofert SA complied with 
all its contractual obligations, SV Organix GMBH decided that the application for enforcement was 
appropriate, at least as a defamation. In fact, according to customer sheets and minutes, SV Organix GMBH 
owes some money to Norofert SA. The event no longer produces its effects.  

NRF INVESTOR'S DAY 

On November 4, 2022, the NRF Investor Day was held at the company's production facility in Filipești de 
Pădure, where more than 30 investors visited the factory with the production lines for soil and liquid 
fertilizers and could see live how the process of manufacturing of inputs. You can find some pictures from 
the event HERE.  

EXTRAORDINARY AND ORDINARY GENERAL MEETINGS OF SHAREHOLDERS 

On November 11, 2022, the Ordinary and Extraordinary General Meetings of Norofert SA Shareholders took 
place. The most important aspects voted by the shareholders were the revocation of the auditor of the 
company - DELOITTE AUDIT SRL , the election as auditor of the company of the audit company - CONTEXPERT 
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AUDIT&ADVISORY SRL for a 2-year mandate, the approval of a Stock Option Plan (SOP) program. The full text 
of the resolutions can be consulted HERE. The video recording of the meetings can be watched HERE.  

 

COMPLETION OF PURCHASE OF THE FACTORY FROM FILIPESTII DE PĀDURE 

On November 17, 2022, the Company informed the market about the completion of the steps to purchase 
the production facility from Filipestii de Padure, purchase approved by the Company's shareholders through 
HAGEA no. 1/ 16.05.2022. The transaction, in total value of 1,000,000 euro, was financed by 236,800 euro 
from the Company's funds and 763,200 euro through a bank loan contracted from Banca Romaneasca. 

The company reinstalled it in the factory 3 production lines of organic fertilizers - liquid, solid, effervescent 
pills and the design of a laboratory for research and multiplication of microorganisms began. Considering all 
the investments made in the premises of the building, as well as those planned for the future, the 
management of the company considered it opportune, from a strategic and financial point of view, to 
purchase this property. 

CONTRACTING CREDIT FACILITY 

On February 2, 2023, the Company informed about the contracting, based on the decision of the 
Extraordinary General Meeting of Shareholders (art. 3) no. 1/16.05.2022, a credit for Multi-Product Ceiling 
- Monocompany from the Export-Import Bank of Romania EximBank SA. 

The amount of the loan is 2,000,000 euro and will be used as working capital for the purchase of raw 
materials for the production of soil fertilizers as well as the purchase of granulated fertilizers from import, 
which will turn into company assets, thus maintaining a degree of reasonable debt. The loan was granted 
with a variable interest rate composed of the 6-month EURIBOR reference rate and the interest margin of 
2.50% p.a. 

NOTE 10 ON THE VECTOR INDICATOR MADE BY ARIR 

In January 2023, ARIR (Romanian Association for Investor Relations), the promoter of the Investor Relations 
(IR) concept, published the results of VEKTOR, the investor communication indicator for listed companies. 
For the first time, for companies in BET AeRO, 2 companies out of 31 evaluated, obtained VEKTOR 10 for 
communication with investors, and Norofert is one of these companies.

 

 
 
 

 
 
 
 
 
 
ORDINARY GENERAL MEETING OF SHAREHOLDERS 

On April 21st, 2023, the Ordinary General Meeting of Norofert SA Shareholders took place. The most 
important aspects voted by the shareholders were the approval of the method of allocating the net profit 
for the year 2022, the approval of the company's income and expenditure budget for the financial year 2023, 
the approval of the registration date (03.10.2023), ex-date (02.10.2023) and the dividend payment date 
(20.10.2023) for the shareholders who will benefit from the right to the dividend. 
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FINANCIAL RESULTS ANALYSIS 

CONSOLIDATED FINANCIAL PERFORMANCE 
 

Indicators of the profit and loss account (RON) 31/12/2021 31/12/2022 Evolution 

 Individual Consolidated (%) yoy 

Operating income, of which: 48,993,625 77,353,092 57.88% 
Turnover 51,962,990 70,683,121 36.03% 
Inventory variation -3,973,695 3,910,337 198.41% 
Other operating revenues 1,004,330 2,759,634 174.77% 
Operating expenses, of which: 39,346,312 62,558,961 59.00% 
Materials expenses 23,349,392 41,045,683 75.79% 
Personnel expenses 4,731,808 4,735,394 0.08% 
Depreciation expense and value adjustments 1,925,264 2,174,904 12.97% 
Other operating expenses 9,339,848 14,602,980 56.35% 

Operational result 9,647,313 14,794,131 53.35% 

Financial income 65,597 242,455 269.61% 
Financial expenses 1,243,814 2,807,262 125.70% 
Financial results -1,178,217 -2,564,807 117.69% 
Total income 49,059,222 77,595,547 58.17% 
Total expenses 40,590,126 65,366,223 61.04% 
The gross result 8,469,096 12,229,324 44.40% 
Income tax/other taxes 1,380,412 1,662,524 20.44% 

Net result 7,088,684 10,566,800 49.07% 
 
Operating income of the group reached 77.35 million lei in 2022, an increase of 58% compared to the similar 
period of 2021 and the consolidated turnover reached 70.68 million lei, an increase of 36% compared to 
2021 of which Norofert SA, on an individual level, has a turnover of 67.71 million lei. 

Consolidated net result - registered an increase of 49% compared to 2021 reaching 10.56 million lei, due to 
a better presence in the market, significantly higher sales of solid and liquid inputs, the Norofert core 
business having the greatest influence on the growth unlike the year 2021. 

Inventory variation - positive, the company had on 31.12.2022 a larger stock of goods than at the beginning 
of the reporting period. The stock turnover rate is higher, and this fact shows us the company's ability to 
capitalize on the goods produced, versus keeping them in stock for a longer period. 

Materials costs - increase of approximately 18 million lei with 75% more than the same period in 2021, due 
to increased sales of liquid and solid inputs produced. It is also worth noting that all the costs of raw materials 
and their transport increased during 2022, due to the disruption of logistics flows caused by the war in 
Ukraine and inflationary pressure in the market. 

Personnel expenses – they stagnated at the level of 2021, compared to the sales increases that Norofert 
had in 2021. This fact was also due to the outsourcing of the sales and intermediation process, especially for 
the areas of the country where the coverage by its own sales force it was not enough. 

Depreciation and amortization expense – the line of soil fertilizers is amortized over a period of 15 years. 

Other operating expenses represents, in general terms, the following: 
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• Expenditures for services performed by third parties: outsourcing the distribution of Norofert 
products in non-covered areas, distribution commissions, marketing, port and customs services, 
accounting services, agricultural works, expenses for establishing a laboratory and laboratory 
equipment, in the course of capitalization in depreciation – 6.02 million lei; 

• Shipping costs: due to the higher volumes of cargo compared to 2021, the company contracted more 
ships and trucks to which were added other logistics expenses that were higher per unit, due to the 
logistics crisis in the first part of 2022 - 3.62 million lei; 

• Rent expenses including operational leasing of the car fleet – 1.63 million lei; 
• Advertising, advertising and protocol expenses – 0.92 million lei; 
• Insurance premium expenses – 0.24 million lei; 
• Energy and water expenses – 0.12 million lei; 
• Machinery and car repairs – 0.19 million lei; 
• Telecomunications – 0.16 million lei; 
• Travel – 0.162 million lei. 

 
Financial income – represent differences in the positive direction of the exchange rate, in transfers between 
bank accounts, largely due to the appreciation of the dollar in recent months. 

Financial expenses - experienced a 125% increase reaching 2.8 million lei, coming from interest for loans, 
factoring, discounts and bond coupons from the year 2022. 

Cash-flow the company experienced an improvement compared to 202 1 and a very large difference vs. 
2020, due to the positive cash-flow that characterized the year 2022. Factoring, BO discounts and sales of 
solid fertilizers with advance payment brought cash to the company, which was used to finance the 
investments necessary to put the line into operation of granulated fertilizer production, in the Zimnicea farm 
and the acquisition of laboratory equipment for multiplying microorganisms and bacteria. 

INDIVIDUAL FINANCIAL PERFORMANCE NOROFERT SA 
 

Indicators of the profit and loss account (RON) 31.12.2021 31.12.2022 Evolution (%) yoy 

Operating income, of which: 48,993,625 72,819,439 48.63% 
Turnover 51,962,990 67,711,924 30.31% 
Inventory variation -3,973,695 3,854,643 197.00% 
Other operating revenues 1,004,330 1,252,872 24.75% 
Operating expenses, of which: 39,346,312 59,256,485 50.60% 
Materials expenses 23,349,392 39,660,187 69.86% 
Personnel expenses 4,731,808 4,585,666 -3.09% 
Depreciation expense and value adjustments 1,925,264 1,967,889 2.21% 
Other operating expenses 9,339,848 13,042,743 39.65% 

Operational result 9,647,313 13,562,954 40.59% 

Financial income 65,597 242,455 269.61% 
Financial expenses 1,243,814 2,780,585 123.55% 
Financial results -1,178,217 -2,538,130 115.42% 
Total income 49,059,222 73,061,894 48.93% 
Total expenses 40,590,126 62,037,070 52.84% 
The gross result 8,469,096 11,024,824 30.18% 
Income tax/other taxes 1,380,412 1,628,427 17.97% 
Net result 7,088,684 9,396,397 32.55% 
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Turnover at the individual level of Norofert SA increased in 2022 by 30% reaching 67.71 million lei, 
approximately 90 % of this being generated by the core business, the production of inputs and soil 
bioprotection. The range of solid fertilizers also saw a significant increase for 2022. 

Materials expenses reached 39 million lei in 2022, an increase of 69% compared to the same period of 2021, 
as a result of the increase in sales of liquids and solids, own production, but also the general increase in 
prices for raw materials in 2022. 

Net profit of Norofert SA in 2022 was 9.39 million lei, an increase of 32.55% compared to 2021. Although 
the inflation and crises of 2022 affected agribusiness, Norofert managed to maintain a high level of 
profitability, which is expected to increase in terms of margin from Q1 2023, when prices are expected to 
normalize and the company's net margin to increase. 

INDIVIDUAL FINANCIAL PERFORMANCE AGROPROD CEV SRL 
 

Indicators of the profit and loss account (RON) 31.12.2021 31.12.2022 Evolution (%) yoy 

Operating income, of which: 4,881,363 4,533,653 -7.12% 
Turnover 1,970,726 2,971,197 50.77% 
Inventory variation 748,990 55,694 -92.56% 
Other operating revenues 2,161,647 1,506,762 -30.30% 
Operating expenses, of which: 5,692,143 3,302,476 -41.98% 
Materials expenses 1,982,612 1,385,496 -30.12% 
Personnel expenses 88,574 149,728 69.04% 
Depreciation expense and value adjustments 778,439 207,015 -73.41% 

Other operating expenses 2,842,518 1,560,237 -45.11% 
Operational result -810,780 1,231,177 251.85% 
Financial income 80,325 0 -100.00% 
Financial expenses 324,090 26,677 -91.77% 
Financial results -243,765 -26,677 -89.06% 
Total income 4,961,688 4,533,653 -8.63% 
Total expenses 6,016,233 3,329,153 -44.66% 
The gross result -1,054,545 1,204,500 214.22% 
Income tax/other taxes 35,233 34,097 -3.22% 
Net result -1,089,778 1,170,403 207.40% 

 
A groprod CEV SRL is the first company acquired and integrated into the Norofert business. The figures 
presented above demonstrate the successful integration of this company into the Group and the differences 
between 2021 and 2022 are undeniable. The exploited hectares are divided as follows: 
 
● Norofert SA – 340 hectares 
● Agroprod CEV SRL – 658 hectares 
 
In 2022 operating income reached 4.53 million lei in a slight decrease of -7% compared to the similar period 
in 2021. It is important to mention here that in 2021 operating income reached 4.88 million lei because they 
also included the sale of assets to Norofert SA. The 2022 operating income of 4.53 million lei is pure income 
from agricultural production. Efficient management of resources and land has led to a fundamental change 
in Agroprod's finances. The exclusive use of the Norofert product portfolio in Agroprod's bio-conversion 
crops brought higher production increases than the area average. 
 
The subsidiary registered a net profit in 2022 of 1.17 million lei, up 207% compared to 2021 due to the 
efficiency of agronomic processes, agricultural works and a good estimate of the grain market, all harvest 
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sales being made close to the highs of the year, without storing quantities for autumn / winter in order to 
capitalize, when the prices experienced a major drop. 

From the point of view of financing the purchase of the Zimnicea farm, the data are as follows: 

● 3.32 million lei – Banca Romaneasca bank loan, maturity 30.10.2026; 
● 6.2 million lei – payments from own sources representing social parts (4.44 million lei) and payments 

related to machinery and real estate; 
● 9.53 million lei – total payments. 

CONSOLIDATED FINANCIAL POSITION 
 

Balance sheet (RON) – at the group level 31/12/2021 31/12/2022 Evolution 

 Individual Consolidated (%) yoy 
Fixed assets 9,733,712 20,661,368 112.27% 
Current assets, of which: 53,324,374 56,110,226 5.22% 
Inventories 6,975,385 12,781,924 83.24% 
Receivables 44,233,251 41,643,338 -5.86% 
Cash and cash equivalents 2,115,738 1,684,964 -20.36% 
Advance expenses 668,407 154,351 -76.91% 
Total assets 63,726,493 76,925,945 20.71% 

 
Current liabilities 18,613,989 27,984,337 50.34% 
Long-term debt 18,414,162 21,134,324 14.77% 
Advance income 6,042,082 2,777,794 -54.03% 
Total debts 43,070,233 51,896,454 20.49% 
Equity 20,508,879 24,885,618 21.34% 
Provisions 147,381 143,872 -2.38% 
Total equity and liabilities 63,726,493 76,925,945 20.71% 

Fixed assets - increase by 112% - represents the totality of tangible and intangible assets, including payments 
for the social parts related to Agroprod CEV SRL, 4.46 million lei. This payment was made from the company's 
cash. 

Inventories - increased by 83%, due to their rapid turnover, an important indicator for the company's ability 
to capitalize on the production and the goods it purchases, without the threat of inventory devaluation. 

Claims decreased by -5% due to a more efficient process of their early capitalization, especially through 
factoring and BO discounting operations. 

For a better understanding regarding the investment in the production line for soil fertilizers we propose a 
brief historical analysis regarding the receivables. In other words, the company's management aimed for a 
reduction in the share of receivables in assets, 38% of Norofert's sales being solid products, although liquids 
also saw an increase compared to 2021, we are referring to increased volumes for 2022. It is clear that the 
investment in the solids line was a financial step, and above all a strategic one, well thought out and 
executed, and Norofert has access to the market to capitalize on the production of soil fertilizers. 

Total assets - 20% increase due to merchandise stocks, receivables, production lines, machinery and 
especially the buildings purchased by the company in Zimnicea and Filipestii de Padure (agricultural base: 
platform and buildings, factory building). 

Total debts - they increased by 20%, especially the heading of long-term debts, which experienced an 
increase of 14.77%, following the contracting of credits ( acquisition of the Filipesti Factory and acquisition 
of Zimnicea farm). 
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Provisions - in line with the provisioning policy, Norofert will add to the provisioning column all disputes, 
provisioned amounts from unused vacations. Amounts that pass the deadline and are not collected, 
according to aging, are proposed by the auditor to be set up in the provision, the amounts being adjusted 
from the receivables heading, the same is done for amounts in advance with an expired term. 

 

Name of the provision for the financial 
year 2022 Growth Provision 

reversals 
Total amount at end of 

financial year 2022  

Provisions for uncollected customers 381.705 219.384 162.321  

Provisions for litigation 13.576 0 13.576  

Provisions for impairment of receivables 365.963 1.026 364.937  

It is important to note that the group's assets reached 76.9 million lei. This is very relevant, especially 
considering that, at the 2020 listing, the company was worth a total of approximately 20 million lei. Of 
course, for a manufacturer like Norofert, stocks are a very important factor and ensure agility in the market, 
the ability to fulfill orders, especially in a climate of general logistics blockage, which particularly affects the 
supply of raw materials. 

Cash-flow it allowed the company to supply raw materials to avoid any delay to customers and ensure 
advantageous prices, in a year like 2022 with price fluctuations that caused problems for the entire industrial 
production. 

INDIVIDUAL FINANCIAL POSITION OF NOROFERT SA 
 

Balance sheet (RON) – individual at group level 31.12.2021 31.12.2022 Evolution (%) yoy 

Fixed assets 9,733,712 19,355,933 98.85% 
Current assets, of which: 53,324,374 49,973,875 -6.28% 
Inventories 6,975,385 8,437,086 20.96% 
Receivables 44,233,251 39,993,973 -9.58% 
Cash and cash equivalents 2,115,738 1,542,816 -27.08% 
Advance expenses 668,407 110,979 -83.40% 
Total assets 63,726,493 69,440,787 8.97% 

 

Current liabilities 18,613,989 22,943,269 23.26% 
Long-term debt 18,414,162 20,511,463 11.39% 
Advance income 6,042,082 2,777,794 -54.03% 
Total debts 43,070,233 46,232,526 7.34% 
Equity 20,508,879 23,064,389 12.46% 
Provisions 147,381 143,872 -2.38% 
Total equity and liabilities 63,726,493 69,440,787 8.97% 

Operating cash - the company, in addition to the producer, is also a distributor and due to market conditions 
in the Romanian agribusiness, it is also a financier for farmers. Being a capital-intensive business model, this 
situation makes the company's cash-flow improvement even more gratifying. 

It is undeniable that the management team managed the company's cash effectively and responsibly. It 
should be noted that for the entire year 2022, the company did not attract financing either in the form of a 
share capital increase or bonds (capital infusion into the company), thus the company proving the viability 
of the business model. 
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INDIVIDUAL FINANCIAL POSITION OF AGROPROD CEV SRL 
 

Balance sheet (RON) – individual at group level 31.12.2021 31.12.2022 Evolution (%) 
yoy 

Fixed assets 1,066,947 1,305,435 22.35% 
Current assets, of which: 3,318,231 6,136,351 84.93% 
Inventories 2,959,066 4,344,838 46.83% 
Receivables 425,555 1,649,365 287.58% 
Cash and cash equivalents -66,390 142,148 314.11% 
Prepayments 0 43,372 100.00% 
Total assets 4,385,178 7,485,158 70.69% 

 
Current liabilities 3,308,500 5,041,068 52.37% 
Long-term debt 425,851 622,861 46.26% 
Advance income 0 0 0.00% 
Total debts 3,734,351 5,663,929 51.67% 

Equity 650,827 1,821,229 179.83% 
Total equity and liabilities 4,385,178 7,485,158 70.69% 

MAIN ECONOMIC-FINANCIAL INDICATORS NOROFERT SA 
 

 December 31, 2021 December 31, 2022 

1. Liquidity indicators   

a) Current liquidity indicator 

(Current assets / Short-term liabilities) 
2.99 2.18 

   
b) The immediate liquidity indicator 

(Current assets-inventories/Short-term liabilities) 
2.53 1.81 

2. Risk indicators   

c) General debt ratio 

(Total liabilities/Total assets)*100 
67.5% 66.5% 

d) The debt level indicator 

(Total liabilities/Equity)*100 
89.79% 88.93% 

3. Activity indicators   

e) The speed of rotation of fixed assets 

Turnover/Fixed assets) 
 

6.39 3.50 

f) Turnover rate of total assets 

(Turnover/Total assets) 
0.82  0.98 

4. Profitability indicators   

g) Return on capital employed 0.25 0.31 

g) Gross margin rate on sales 18.57  20.03 
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NOROFERT SA COMMERCIAL RECEIVABLE DETAILS 

Claims experienced, compared to the end of 2021, a decrease of -5.86%. As we have stated every time, 
receivables are a good indicator for the evolution of a company, especially in an industry where credit means 
a large part of the sales activity. The decrease in receivables, compared to 2021, comes as a result of their 
good management and their transformation into cash before the deadline through factoring and BO 
discounts. 

Also, Norofert S.A. used receivables worth approx 15 million lei to guarantee the bank loans intended for 
the purchase of the factory in Filipestii de Pădure as well as the credit line of 2 million euro, both contracted 
with EximBank SA. 

Overdue receivables (31.12.2022) represented approximately 1.4% of total receivables, at the time of 
writing this report, they were reduced to 0.2%. 

 

Accounts receivable by: AMOUNT (RON) 

15.07.2023 26,976,232 

30.10.2023 12,457,825 

Total receivables (RON) 39,434,057 

 

ASSESSMENT OF THE TECHNICAL-MATERIAL SUPPLY ACTIVITY (INDIGENOUS SOURCES, 
IMPORT SOURCES)  
 
The raw material used by Norofert for all product ranges has a ratio of 70/30 in favor of domestic sources. 
Apart from products that cannot be manufactured or extracted in Romania (vegetable amino acids from soy, 
phosphate rock, potassium sulfate, etc.). 

Price fluctuations for the main import raw materials are not significant, not being considered commodities. 
There is, in the last 5 years, an average fluctuation of +/-5% for amino acids or phosphate rock, with the 
highest fluctuation recorded in 2022, where logistics costs have caused the price of some raw materials to 
increase by 12%. 

However, the price variations for many of the raw materials, products and auxiliary goods (bags, cans, etc.) 
are noticeable with the beginning of the Russian invasion in Ukraine, the problems on supply flows affecting 
the entire agribusiness chain together with significant price increases. 

Raw materials are purchased 3 months before the start of the agricultural season to allow a comfortable 
production time. Depending on the forecasts, the production flow is adapted and products that cover 70% 
of the forecasts are put into production. During the campaign, depending on pedo-climatic conditions 
and/or pest or disease attacks, spot orders are produced, mostly of biocontrol products. 

The main suppliers of seeds and conventional pesticides, used for the sale of technology packages with foliar 
fertilizers, are local importers and distributors. Norofert has not developed dependent relationships with a 
single supplier, and the classification below varies from year to year. The company chooses its suppliers 
primarily based on the quality of the products, but also on the competitive price-quality ratio, which ensures 
the integrity of the Norofert formulas. 

In 2022, very good growth was also recorded in the soil fertilizer segment, with the company securing import 
contracts from Egypt for phosphorus-containing fertilizers, contracts that give us access to raw material for 
the fertilizer line. Direct access to the source of raw material extraction ensures stability and predictability 
for years to come, and multi-year contracts shelter the company from the fluctuations observed in the 
fertilizer market in recent months. 

The first 5 most important suppliers, by share in the total value of orders in 2022: 
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EVALUATION OF SALES ACTIVITY 

The Romanian agricultural cycle is divided into two main seasons, each having a different influence on the 
company's financial performance: 

• Spring campaign - takes place between February and May, with maximum activity in March and April; 
is the season to plant sunflowers, corn, peas, and soybeans and apply treatments to fall-seeded wheat, 
barley, and canola that overwintered (ie, grew and survived the winter season). The harvest of these 
crops takes place in the same year, in the months of September and October, and the payments from 
the farmers are collected between October and November. 

• Autumn campaign – takes place the following year in July and generally payments from farmers are 
collected between August and October, with peak activity from mid-September to the end of October; 
it is the time for sowing wheat, barley and rapeseed. These crops are harvested in September. 

Sales growth of own products was due to the increase of the customer base and the coverage of a larger 
territory. In agriculture, the period between Q3 and Q4 has many key events: the spring crops are harvested 
(flowers, corn, soybeans, etc.), the receivables related to these sales are closed and new crops of wheat, 
barley and rape are established, which obviously, generates a new set of receivables, maturing in 2023. The 
peculiarity of this autumn agricultural season is the prolonged drought which, even at the time of writing 
this report, makes the campaign to establish autumn crops very difficult. 

Despite the difficult period, in which farmers' finances are under pressure, Norofert has a very good 
collection rate, due to a rigorous selection of customers, Coface insurance and close monitoring of the 
condition of the crops. 

Sales for the Hobby Range, both for production under Norofert's own brand and for our partners, SemPlus, 
Dr. Soil, Rodnic and Agrocosm, experienced accelerated growth in 2022, marking the best period so far in 
terms of the quantities traded. Sales experienced a positive dynamic even in the conditions of the seasonality 
of this business line. 

Grain trading represented a share of 5.5% of the turnover, a decrease versus 2021, due to the increased 
volatility of the grain market, the low price for organic grain vs. conventional in the context of the war in 
Ukraine. Norofert considered that the risk associated with the trading activity in 2022 is very high and 
preferred to carry out grain transactions only in the "spot" regime, where there was a risk of non-payment 
for receivables. With the stabilization of the international markets, the trading activity will be resumed in 
normal parameters. 

50%
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Sales of liquid products (fertilizer range and bioprotection range) increased versus 2021, helped by the 
introduction of technological packages of granulated fertilizers produced in-house, a trend that will bring 
increases in the following periods for both categories because, together, they cover the entire range of 
fertilization needs for a farm. 

Sales of solid fertilizers have increased significantly versus 2021, a trend that is also maintained for Q1 2023, 
due to the commissioning of the new production line. The solid fertilizer line in the Filipestii de Padure 
factory is responsible for a production of approximately 3,000 tons so far, to cover the need for special solid 
fertilizers. 

 
 

 

OUTLET MARKET  
 
In 2022, the main sales market for Norofert products was Romania, with different distribution channels for 
each of the 3 business lines. Externally, the company signed an exclusive distribution agreement with a 
company from the Republic of Moldova for a period of 4 years, starting on 11.02.2022. 

The Organics range and the Karisma range reach large agricultural farms through Norofert sales agents. The 
Hobby Gardening range is distributed through phytopharmaceutical chains, as it is also sold on its own 
website https://www.norofert.store.ro.  

Also in 2022, the Company completed the commissioning of an organic soil fertilizer production line as a 
result of increased sales during the agricultural campaigns of recent years and increased market share for 
the company, both in the organic farming niche and in agriculture conventional. Until the installation of this 
line, Norofert had a limited portfolio of soil fertilizers, which could not reach its full potential, due to the lack 
of a high-capacity production line. But by purchasing and installing this new line, the company can meet the 
ever-increasing demand. 

Following this investment, Norofert became the largest producer of ecological soil fertilizers in Romania. 
Through this own production line of organic soil fertilizers, Norofert has a unique competitive advantage 
over all other players present in Romania. 

Regarding sales by product category, they are presented as follows: 
 
 
 
 

51%49%
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62%
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Sales by product category 
(% of total sales) 

2020 2021 2022 

Fertilizers 38% 43% 44% 
Biocontrol products 42% 35% 24% 
Seed treatment 7% 2% 2% 
Special products 3% 5% 10% 
Soil fertilizers 10% 15% 20% 

 
Sales of solid fertilizers have increased significantly compared to 2021, a trend that will also be maintained 
for 2023 due to the commissioning of the new production line. The solid fertilizer line in the Filipestii de 
Padure factory is capable of a production of 45 tons per day to cover the need for special solid fertilizers.  

MARKET SHARE PERCENT 
On a market for phytosanitary products and organic fertilizers valued at 10-12 million euros, Norofert has 
an approximate market share of 30%, estimated by reporting the number of hectares of organic crops for 
which the phytosanitary / organic fertilizer requirement was covered by Norofert sales to the total number 
of hectares of agricultural crops on which ecological inputs are applied. According to the expectations of the 
Norofert management, considering the fact that, at present, phytosanitary products and foliar fertilizers are 
sold almost exclusively on this market, the increase in the production capacity and sale of organic soil 
fertilizers will contribute to the consolidation and amplification of the competitive position.  

In Romania, there are three relevant local producers of inputs for ecological agriculture, BHS Bio Innovation 
SRL, Romchim Protect SRL, and Norofert SA. both ecological and conventional inputs, such as Naturevo SRL, 
Biochem SRL, Alcedo SRL, Agricover SA. 

Although Norofert is the leader on the organic fertilizer market in Romania, it has little recognition on the 
conventional agricultural market, where it has to compete with both local and international companies, 
including important players such as Lebosol or Intermag Polonia. 

Competitive advantages of Norofert on the profile market: 

• Fair prices, aligned with the conventional market; 
• Long-term lending (180 – 280 days); 
• The full range of products; 
• Innovative products; 
• National coverage through partner distributors; 
• Immediate availability of products; 
• Delivery in 24-48 hours through specialized services; 
• The possibility of purchasing part of the production from customers in compensation for the debt; 
• Integrated pre / post sale services; 
• Specialized consultancy, both in the agricultural technical field and in the field of legislation; 
• Membership of professional associations in the field; 
• Brand and product awareness. 

EXPORT 

US business has developed since the launch in two important and essential directions for the start-up. The 
first is field testing in authorized centers to generate officially recognized results, a step that supports the 
entry into B2B distribution networks to farmers. The second direction is the approval of Norofert USA LLC 
products as Minimum Risk Pesticides and they are awaiting OMRI certification for 2023. 
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In February 2022, Norofert concluded an exclusive distribution agreement with a company based in the 
Republic of Moldova. According to the contract, the Distributor will have exclusivity for the distribution of 
Norofert products on the territory of the Republic of Moldova, for a period of 4 years, starting from 
11.02.2022. 

SIGNIFICANT CLIENTS 

In terms of customer dependency, during 2022, the following 10 companies represented the largest 
customers for Norofert Group: 

 

CORPORATE ASSETS OF THE ISSUER 

The company carries out production activities in the factory in Filipestii de Padure (Prahova county), 
established in August 2019 and acquired in 2022, where there are 3 production lines of organic fertilizers - 
liquid, solid, effervescent pills and it has started the design of a laboratory research and multiplication of 
microorganisms. 

Filipestii de Padure factory 

The factory in Filipestii de Padure has an area of 2,400 square meters for production, equipped with 2 cranes 
of 2.5 tons each and storage racks, concrete platform of 5,000 square meters, office spaces of 150 square 
meters and storage spaces of 600 square meters. 

Zimnicea Farm 

The company's farm from Zimnicea has an area of 1.000 ha cultivated in ecological mode. The farm has 
22,000 m2 of concrete yard and urban land, approximately 3,000 m2 of warehouses, as well as a full range 
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of agricultural equipment sufficient to operate 1,800+ ha of land, thus enabling scalability. All farm 
equipment is no more than three years old and in excellent working condition. 

Headquarters in Bucharest 

For the purpose of carrying out daily activities, Norofert also owns assets such as laptops, computers, mobile 
phones, multifunction printers, as well as furniture items. All of these are located at the company's 
workplace in Str. Justitiei 63, Bucharest. 

In addition, given the specifics of the company's activity, as well as the numerous sales team that travels 
throughout the country to sell Norofert products to farmers, the company currently has 27 vehicles. 

The degree of wear and tear of the issuer's properties 

The degree of wear and tear of the properties owned by the company does not raise significant problems 
on the performance of the activity. 

IT equipment owned by the company has a degree of physical wear specific to office activity - low. 

Specifying potential issues related to ownership of the issuer's tangible assets 

There are no problems regarding the right of ownership of the tangible assets owned by the company at the 
factory in Filipestii de Padure and at the headquarters in Bucharest, since the goods are fully owned by the 
company, they are not rented. 

EVOLUTION OF NRF SHARES ON THE BUCHAREST STOCK EXCHANGE 

Norofert shares debuted on the AeRO market of the Bucharest Stock Exchange on March 3, 2020 under the 
symbol NRF at a market capitalization of 20 million lei. From the moment of listing until 31.12.2022, a 
number of 11,042,238 NRF shares were traded. 

At the time of writing this financial report, the company has a market capitalization of 100 million lei, 5 times 
its value since listing, and a shareholder base of over 3,200 investors. 

On 31.12.2022, Norofert's shareholding structure was as follows: 

A ctionary Number of shares % of the share capital 
Popescu Vlad Andrei 6,237,388 36.3741% 
Retai investors 6,114,504 35.6575% 
Popescu Ileana 2,576,960 15.0279% 
Alexe Marian Marius 1,994,420 11.6307% 
Legal persons 224,608 1.3098% 

 
DIVIDEND POLICY 
 
The company's management proposes to change the dividend policy by adding a cash dividend with annual 
growth. The proposal for the first dividend is worth 1.2 million lei gross. The company's management 
considers this dividend policy to be an important proof of the company's responsibility, the amount of the 
dividend being a conservative and sustainable one for a developing company. Although Norofert has proven 
that it can generate profit and value for shareholders , this new dividend policy comes as a necessity to meet 
the criteria specific to companies listed on the BVB Main Market. This approach also exists in the company's 
non-financial reporting. The transition to the main segment of BVB, which has not been proposed in the 
GSM so far, will be done in the future when there is a good reason. 

In the listing memorandum, the company proposed a dividend through free shares over the budgeted period 
of 3 years, 2020-2022. Thanks to the savings made on the installation of the solids line of approximately 0.5 
million lei and on the purchase of the factory of 1 million lei, the company is in a position to propose a cash 
dividend one year earlier than the original management plan.  

The new proposal for the dividend distribution was approved by the company's shareholders during the 
Annual General Meeting, which took place on April 21st, 2023, and the dividend payment was set for October 
21st, 2023. 
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PROPOSAL FOR PROFIT DISTRIBUTION 

The proposal to distribute the profit related to the year 2022 was approved during the Ordinary General 
Meeting of Norofert Shareholders held on 21.04.2023. 

DESCRIPTION OF ANY ACTIVITIES OF THE ISSUER TO PURCHASE ITS SHARES 

This is not the case – the issuer not conducting such operations in the last 4 years. 

IF THE ISSUER HAS SUBSIDIARIES, SPECIFICATION OF THE NUMBER AND NOMINAL VALUE 
OF THE SHARES ISSUED BY THE PARENT COMPANY OWNERED BY THE SUBSIDIARIES 

None of the affiliated companies own shares or bonds issued by Norofert SA. 

IF THE ISSUER HAS ISSUED BONDS AND/OR OTHER DEBT SECURITIES, PRESENTATION OF 
HOW THE ISSUER WILL PAY ITS OBLIGATIONS TO THE HOLDERS OF SUCH SECURITIES 

On January 21, 2020, Norofert SA successfully closed the first private placement for corporate bonds and 
attracted 11.5 million lei from investors on the Bucharest Stock Exchange. 102 investors participated in the 
placement, the average subscription being over 100,000 lei. As part of the offer, 115,000 corporate bonds 
with a nominal value of 100 lei and a maturity of 5 years were put up for sale. The annual interest rate, which 
must be paid semiannually, was set at 8.5%. On June 5, 2020, corporate bonds were admitted to trading on 
the SMT segment of the Bucharest Stock Exchange, under the symbol NRF25. 

At the time of writing this financial report, the company is up to date with the payment of the coupons 
related to the bond issue. 

ELEMENTS OF PERSPECTIVE REGARDING THE ISSUER'S ACTIVITY 

Although the outlook for 2023, at the time of writing this financial report, does not look very optimistic, due 
to pressure on grain prices from Ukraine's massive export, political instability and climate risk, we still remain 
confident that agriculture will once again show resilience, as it did in the year 2022. 

Last year taught us that the main priority is maintaining the customer base, growing it in a healthy way and 
making efforts to preserve the margins on the basis of which Norofert SA managed to grow, despite an 
inflationary climate that put pressure on costing own products. 

The growth philosophy for 2023 is one of consolidation, non-risk-taking and stability in terms of market 
trajectory. These do not prevent the growth that Norofert will present in the BVC for the year 2023, being 
very important to understand that we value the stability and health of the company at the expense of 
massive annual increases. 

The large investments completed in 2022 strengthen our position and lay the foundations for healthy growth 
in the years to come, and the continuation of the ongoing investments confirms the company's desire for 
growth. Among the important investments for 2023, we mention the microorganism research and 
multiplication laboratory in Filipestii de Padure, the investments in the liquid production line and the 
implementation of the irrigation system for a minimum area of 150 ha at the farm in Zimnicea. 
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RISKS 
 

PRICE RISK – this represents the risk that the 
market price of the products sold by the company 
will fluctuate to such an extent as to make the 
existing contracts unprofitable. Since the company 
is a producer of agricultural inputs, it has the 
unique advantage of setting the price of the 
products it sells, of course in line with the prices of 
other producers active in the market. In the 
agricultural sector, it is customary for producers of 
agricultural inputs to set a relatively high standard 
price list, which allows for a significant profit 
margin, and then offer discounts according to each 
individual customer, taking into account the 
payment term and of the quantity of products 
purchased. Having a high level price list allows the 
company to have a flexible pricing policy, manage 
pricing risks and adapt to changing market prices 
from day to day, from customer to customer. Even 
with significant reductions, the company still 
manages to maintain a healthy ratio of production 
costs to selling costs, which also include indirect 
expenses. Regarding the prices for the raw 
materials used for the production of fertilizers, it is 
important to emphasize that in general there are 
no large price fluctuations and they are relatively 
low considering the final selling price of the 
products. Therefore, since the issuer does not 
engage in distribution activity, which involves 
significant price risk, its exposure to price risk is 
relatively small. The only exception where the 
company is exposed to price risk is when it 
purchases seeds or third-party products, as would 
happen in the case of promoting the Karisma line. 
However, products purchased from third parties 
are never sold separately, but only in specially 
designed packages that include the issuer's own 
products, thus helping to mitigate the risk. Being 
included in the package, any margin losses from 
third-party products are covered by the high 
margin from other products in the package, which 
are own products. 

LIQUIDITY RISK – liquidity risk is associated with 
the holding of fixed or financial assets and their 
transformation into liquid assets. The company 
does not hold any financial assets other than shares 
in subsidiaries, but it does hold fixed assets, most 
of which are the equipment needed to run the day-
to-day activities at the company's two 
manufacturing facilities. The company does not 
intend to sell these assets, as they are necessary to 
ensure the current business. 

CREDIT RISK – the risk that the Group incurs a 
financial loss as a result of a client's failure to fulfill 
contractual obligations, which results mainly from 
trade receivables or from the possible failure to 
fulfill obligations under some financial instruments. 
The company is exposed to credit risk in the 
conditions where the specifics of the activity and 
the business model require crediting customers for 
terms of over 180-360 days. In order to reduce 
exposure to the risk of non-collection of receivables 
specific to this sector, Norofert has implemented a 
policy of careful customer selection excluding small 
farmers without a history of good payments and 
has focused on large farmers from organic and 
conventional agriculture. The company's Risk 
Department makes a thorough evaluation of each 
customer sent for approval by the field sales team. 
Following this evaluation, creditworthy customers 
receive a credit limit, with which they can purchase 
products from the Norofert portfolio. 

This Department for risk management was 
established following the private placement in July 
2019. The role of this department is to minimize 
financing risk through risk policies adapted to 
business lines (Norofert Karisma, Organics and 
Fito). The risk policy is based on the definition of a 
set of evaluation criteria, criteria that consider a 
correct evaluation of the customer's 
creditworthiness from a commercial point of view 
(type of partner, type of culture, worked area, 
history), legal (litigation) and financial ( turnover, 
number of employees, CRC incidents, stocks, etc.). 
The financing or granting of a credit limit is carried 
out on the basis of the criteria mentioned above, 
each credit limit being secured by guarantee 
instruments or additional guarantees requested 
following the analysis of the customer. The 
customer monitoring process helps to identify 
possible legal and financial situations / changes in 
the activity of the customer who was granted a LC 
(line of credit). These situations may lead to the 
modification of the financing decision. The 
monitoring process is carried out from the moment 
of granting the LC to the moment of collection of 
debits. The Debt Collection procedure is structured 
on exact periods that allow both the amicable 
collection and the enforcement of guarantees, 
where applicable. All these activities included in the 
risk procedure must allow for the most accurate 
assessment of the customer's creditworthiness at 
the time of the financing request and of his future 
payment capacity, so that the financing decision is 
taken in conditions of zero risk of non-recovery on 
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time and in total of the financing granted to the 
customer. 

CURRENCY RISK - the possibility of recording 
losses from international commercial contracts or 
other economic relationships, due to the change in 
the exchange rate of the currency in the period 
between the conclusion of the contract and its 
maturity. 

CASH-FLOW RISK – this represents the risk that 
the company will not be able to honor its payment 
obligations when due. The periods of the year 
when the company is exposed to cash-flow risk are 
the months before harvest (June for canola, July for 
wheat and October for sunflower and corn). A 
prudent cash-flow risk management policy involves 
maintaining a sufficient level of cash, cash 
equivalents and the availability of financing through 
appropriately contracted credit facilities. The 
company monitors the level of forecasted cash 
inflows from the collection of trade receivables, as 
well as the level of forecasted cash outflows for the 
payment of trade payables and other debts. The 
cash-flow risk is limited through factoring 
operations on eligible customers and marketing 
campaigns that encourage the advance payment of 
some products in exchange for higher discounts. 

THE RISK ASSOCIATED WITH INTEREST 

RATES AND FINANCING SOURCES -  In the 
event of deterioration of the economic 
environment in which the issuer operates, it could 
find itself unable to contract a new loan under the 
conditions it previously benefited from, a fact that 
could lead to an increase in financing costs and 
negatively affect the financial situation of the 
company. 

COUNTERPARTY RISK – this is the risk that a 
third party natural or legal person will not meet 
their obligations under a financial instrument or 
under a customer contract, thus leading to a 
financial loss. The company's exposure to 
counterparty risk is limited because the company 
does not sell products that it does not have in 
stock. In order to optimize costs, any type of third-
party products, such as wheat seeds that the 
company includes in its packages to promote the 
Karisma line, are bought in advance at the 
beginning of the season to ensure sufficient stock. 
While this limits the company's counterparty risk, it 
increases the risk of the company's assets, which is 
explained in detail above. 

RISK RELATING TO COMPANY-OWNED 
ASSETS AND DEPRECIATION OF 

INVENTORIES - As of December 31, 2021, 
Norofert's inventory of current assets included 
goods comprising wheat seeds, nitrogen fertilizers 

and soil fertilizers produced by a third party, which 
were purchased by Norofert for inclusion in 
technology packages. The risk that the wheat seeds 
deteriorate for several reasons (weather, 
atmospheric or storage conditions just to mention 
a few) and cannot be in optimal condition to be 
resold is considered insignificant. 
 
RISK ASSOCIATED WITH POLITICAL AND 
SOCIAL INSTABILITY IN THE REGION – 

POLITICAL AND MILITARY INSTABILITY in the region, 
such as the war in Ukraine, can lead to deeply 
unfavorable economic conditions, social unrest or, 
in the worst case, military confrontations in the 
region. The effects are largely unpredictable but 
may include a decline in investment, significant 
currency fluctuations, increases in interest rates, 
reduced credit availability, trade and capital flows, 
and increases in energy prices. These and other 
unforeseen adverse effects of the crises in the 
region could have a material adverse effect on the 
Group's business, prospects, results of operations 
and financial position. 
 
GENERAL ECONOMIC RISKS - the issuer's 
activities are sensitive to business cycles and 
general economic conditions. Both international 
financial crises and the unstable economic 
environment can have significant negative effects 
on the activity, operational results and financial 
position of the issuer. Socio-political turmoil can 
also impact the business of the company. The 
international financial markets felt the effects of 
the global financial crisis that started in 2008. 
These effects were also felt on the Romanian 
financial market in the form of the low liquidity of 
the capital market, as well as through an increase 
in medium-term financing interest rates, because 
of the global liquidity crisis. In the future, such a 
scenario could be repeated and the possible 
significant losses suffered by the international 
financial market, with major implications on the 
Romanian market, could affect the Issuer's ability 
to obtain new loans or financing, under sustainable 
conditions. 

RISK OF PANDEMIC -  Although ignored in the 
last decades, this risk (especially the risk of global 
epidemics, respectively the risk of a pandemic) has 
returned to the public's attention. Although for 
some companies these may become opportunities, 
at least in the short term, the overall economic 
impact is considered to be negative. Thus, there 
are opinions that, depending on the nature and 
severity of the pandemic, it can induce recessions 
lasting a quarter, or even several years. In 
conditions where the reactions of the public 
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authorities and/or the medical community would 
not be the right ones, there is even a risk of a 
depression that would lead to important reductions 
in economic activity and in the price of most assets. 
For example, in the first months of 2020, a 
coronavirus pandemic (SARS-COV-2), known as 
COVID-19, emerged. This pandemic has resulted in 
declines of more than 25% from their most recent 
highs for major stock indices globally. This has 
similarly influenced the local capital market. 
Moreover, internationally, most major asset classes 
have been severely negatively impacted, even 
those that traditionally function as havens for 
investors. 

THE RISK DUE TO THE SPECIFIC ACTIVITY – 
The company operates in the field of niche 
agriculture of products intended especially for 
organic farming. As a result of the strategy at the 
level of the European Union and Romania, farmers 
benefit every year from subsidies that significantly 
support the activity of farmers. Although no 
information is known in this regard, if in the future 
this strategy undergoes adjustments/changes in 
the direction of decreasing subsidies, this may also 
have a negative impact on the company's 
customers, with a potential impact on the 
collection of receivables and/or new product 
orders to Norofert but also of the subsidies 
received by Norofert SA and Agroprod Cev SRL 
(subsidiary). 

THE RISK OF ATTACHMENT OF THE ISSUER'S 

ACCOUNTS - Account garnishment is an 
enforcement measure that can be applied to a 
company. Thus, the issuer's accounts can be 
blocked as a result of the attachment, if the issuer's 
creditors request this measure to recover their 
claims. The attachment of the issuer's accounts 
results in the blocking of the amounts in the 
attached accounts and may lead to difficulty or 
impossibility for the company to honor its 
subsequent obligations, in the agreed terms. 

OPERATIONAL RISK - The Romanian agricultural 
cycle is divided into two main seasons, each having 
a different influence on the company's financial 
performance: 

February-May with peak activity in March-April, is 
the season for sowing sunflower and corn crops as 
well as applying treatments for fall sown wheat and 
canola seeds that have come out of the winter (i.e. 
germinated and survived the season of winter). For 
the cultivation and treatment of these crops, 
Norofert sells its own products that have the highest 
profit margin. Thus, in the first half of each year, the 
company generates most of its total profit. 

August-October with peak activity from mid-
September to the end of October, is the season for 
sowing wheat and canola crops. During this 
campaign, Norofert primarily sells specially designed 
packages containing seeds, herbicides and 
fertilizers. These packages, along with the products 
of the Karisma line, also include other products 
(wheat seeds, herbicides and nitrogen fertilizers) 
that are not produced by Norofert, thus causing a 
lower profit margin. For this reason, in the second 
half of the year, Norofert generally registers high 
revenues but lower profits compared to the first half 
of the year. 
 
Depending on weather conditions, the cycles may 
extend over the period specified above, thus 
affecting the company's sales, especially the sales of 
Norofert Organics and Norofert Karisma products. 
The line for small farmers and hobby gardening, 
Norofert FITO, is the only one that is not 
significantly influenced by the agricultural seasons. 
Thus, the production line of FITO products operates 
all year round and is expected to provide the Group 
with a constant cash flow, as the payment term for 
the FITO line is more favorable, 90 days compared 
to 280-360 days for the other two lines. 
 
RISK OF LOSS OF REPUTATION - it is an 
inherent risk of the issuer's activity, reputation being 
particularly important in the business environment, 
especially if the company wants to expand its 
activity to other markets. The ability to expand its 
portfolio, in order to develop the activity, depends 
on the recognition of the issuer's brand and the 
imposition of the products on the target markets. 
 
THE RISK ASSOCIATED WITH THE BUSINESS 
DEVELOPMENT PLAN - the company aims for a 
sustainable growth, as strategic directions for the 
development of the main activity, Norofert 
proposes to increase the market share and the sales 
volume in Romania against the background of the 
intensification of the absorption of the market for 
ecologically certified inputs and the reorientation 
towards distribution predominantly through large 
distributors. However, it is not excluded that the line 
of development chosen by the issuer in order to 
expand the activity is not at the level of expectations 
and estimates, in this case it could generate 
negative effects on the financial situation of the 
company. 
 
THE RISK ASSOCIATED WITH ACHIEVING 

FINANCIAL FORECASTS - financial forecasts 
start from the premise of fulfilling the business 
development plan. The company aims to 
periodically issue forecasts regarding the evolution 
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of the main economic and financial indicators in 
order to provide potential investors and the capital 
market with a true and complete picture of the 
current situation and the future plans envisaged by 
the company, as well as current reports detailing 
the comparative elements between the forecasted 
data and the actual results obtained. The forecasts 
will be part of the annual and semi-annual reports, 
and the forecast policy is published on the 
company's website at the following link . Forecasts 
will be made in a prudent manner, but there is a risk 
of their non-fulfilment, therefore, the data to be 
reported by the company may be significantly 
different from those forecasted or estimated, as a 
result of factors that were not previously foreseen 
or whose negative impact could not be 
counteracted or anticipated. 
 
RISK ASSOCIATED WITH KEY PERSONS - the 
company, active in a niche industry of organic 
agriculture, in an expanding market, carries out an 
activity that requires high knowledge and 
specialization. The Company depends on the 
recruitment and retention of management 
personnel and qualified employees. The medium 
and long-term profitability of the company depends, 
to a large extent, on the performance of qualified 
employees, staff and executive management, which 
are particularly important for the future 
development of the Norofert group. Therefore, 
there is a possibility that, in the future, the company 
may not be able to retain its executive directors or 
key personnel involved in the company's activities or 
may not be able to attract other qualified members 
of the management team or key persons, which 
would affect the market position such as and its 
future development. Thus, both the loss of 
management and key employees could have a 
material adverse effect on the company's business, 
financial position and operating results. 
 
THE RISK ASSOCIATED WITH OTHER TYPES 

OF DISPUTES - in the context of the performance 
of its activity, the issuer is subject to a risk of 
litigation, among others, as a result of changes and 
development of legislation. The issuer may be 
affected by other contractual claims, complaints and 
litigation, including from counterparties with whom 
it has contractual relationships, customers, 
competitors or regulatory authorities, as well as any 
adverse publicity that such an event attracts. 
 
Both directly and indirectly, through the companies 
in which it has shares, the Issuer is involved in legal 
proceedings arising in the natural course of its 
activity, at the date of drafting this financial report, 
the number of which is 7 litigations on the roll: 

File no. 2294/89/2021 – the opening of Valea 
Teiului insolvency proceedings. The case is at the 
stage of the first instance. The next court date was 
set for 16.02.2023. Norofert SA has applied for 
registration with the credit union, as a creditor. 
 
File no. 707/88/2021 – the opening of the Bio 
Consulting insolvency procedure. The file is at the 
Tulcea Court. An application for enrollment in the 
trust table was made by Norofert SA, as a creditor. 
 
File no. 34899/3/2021 – appeal against the decision 
to dismiss Carmen Constantinescu. Plaintiff Carmen 
Constantinescu, defendant Norofert SA. The trial 
court rejected her request, the plaintiff appealed. 
The plaintiff filed an appeal which was registered 
with the Bucharest Court of Appeal. 
 
File no. 19144/3/2022 – monetary rights. The file is 
at the Bucharest Court. Plaintiff Alexandru Stoica, 
defendant Norofert SA. The company filed an 
objection, asking the court to dismiss the claim as 
unfounded. Resolved at first instance, by Sentence 
no. 7111/15.11.2022, pronounced by the Bucharest 
Court, in file no. 19144/3/2022. Through the above-
mentioned sentence, the court admitted the 
plaintiff's action. Norofert declared an appeal. Up to 
this moment, the appeal has not been submitted to 
the Bucharest Court of Appeal and the first trial 
term in the appeal has not been set. 
 
File no. 16704/302/2022 – low value request. The 
file is at District Court 5. Plaintiff Cronos Imobiliare, 
defendant Norofert SA. The claim for reduced value 
was accepted. The company filed an appeal after 
the communication of the decision. 
 
File no. 16705/302/2022 – low value request. The 
file is at District Court 5. Plaintiff Cronos Imobiliare, 
defendant Norofert SA. By the judgment issued on 
27.12.2022, the court rejected the request of the 
opposing party as having no object. The decision can 
be appealed within 30 days of communication. 
 
File no. 42084/299/2022 – claims action. The file is 
at the District Court 1. Plaintiff Unimasters Logistics, 
defendant Norofert SA, the documents were not 
communicated until the time of drafting the 
financial report, the Company finding out about the 
existence of the file from the court portal. 
 

File no. 35027/3/2022 – The file concerns claims 
made by Norofert. Defendant SV Organix GMBH. 
The file is at the stage of the first instance, in the 
regularization procedure, before the Bucharest 
Court. 
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FISCAL AND LEGAL RISK - the issuer is governed 
by Romanian legislation and even if Romanian 
legislation has been largely harmonized with EU 
legislation, subsequent changes may occur, i.e. new 
laws and regulations may be introduced, which may 
have effects on the company's activity. Legislation in 
Romania is often unclear, subject to different 
interpretations and implementations and frequent 
changes. Both the modification of fiscal and legal 
legislation, as well as possible events generated by 
their application, can materialize in possible fines or 
lawsuits filed against the company, which can 
impact the activity of the issuer. 
 
RISKS RELATED TO INVESTMENTS IN 
ROMANIA, IN AN ECONOMIC AND POLITICAL 

CONTEXT - the Romanian economy is vulnerable in 
conditions of regional or international recession, 
financial and economic problems at a general level 
can be felt more acutely in certain markets or 
sectors. Also, political and social changes can be an 
unpredictable factor. Romania does not possess all 
the business, legal and regulatory infrastructure that 
would exist in a developed economy. The legislation 
is subject to varying interpretations and is 
frequently amended. 
 
OTHER RISKS - investors should consider that the 
risks presented above are the most significant risks 
of which the company is aware at the time of 
writing the document. However, the risks presented 
in this section do not necessarily include all those 
risks associated with the activity of the issuer, and 
the company cannot guarantee that it includes all 
relevant risks. There may be other risk factors and 
uncertainties of which the company is not aware at 
the time of writing and which may change the actual 
results, financial conditions, performance and 
achievements of the issuer in the future and may 

lead to a decrease in the price of the company's 
shares. Investors should also undertake the 
necessary due diligence in order to make their own 
assessment of the investment opportunity. 
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CONSOLIDATED PROFIT AND LOSS 
ACCOUNT 
 

Indicators of the profit and loss account (RON) 31/12/2021 31/12/2022 Evolution 

 Individual Consolidated (%) yoy 

Operating income, of which: 48,993,625 77,353,092 57.88% 
Turnover 51,962,990 70,683,121 36.03% 
Inventory variation -3,973,695 3,910,337 198.41% 
Other operating revenues 1,004,330 2,759,634 174.77% 
Operating expenses, of which: 39,346,312 62,558,961 59.00% 
Materials expenses 23,349,392 41,045,683 75.79% 
Personnel expenses 4,731,808 4,735,394 0.08% 
Depreciation expense and value adjustments 1,925,264 2,174,904 12.97% 
Other operating expenses 9,339,848 14,602,980 56.35% 

Operational result 9,647,313 14,794,131 53.35% 

Financial income 65,597 242,455 269.61% 
Financial expenses 1,243,814 2,807,262 125.70% 
Financial results -1,178,217 -2,564,807 117.69% 
Total income 49,059,222 77,595,547 58.17% 
Total expenses 40,590,126 65,366,223 61.04% 
The gross result 8,469,096 12,229,324 44.40% 
Income tax/other taxes 1,380,412 1,662,524 20.44% 

Net result 7,088,684 10,566,800 49.07% 
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INDIVIDUAL PROFIT AND LOSS ACCOUNT 
NOROFERT SA 
 

Indicators of the profit and loss account (RON) 31.12.2021 31.12.2022 Evolution (%) yoy 

Operating income, of which: 48,993,625 72,819,439 48.63% 
Turnover 51,962,990 67,711,924 30.31% 
Inventory variation -3,973,695 3,854,643 197.00% 
Other operating revenues 1,004,330 1,252,872 24.75% 
Operating expenses, of which: 39,346,312 59,256,485 50.60% 
Materials expenses 23,349,392 39,660,187 69.86% 
Personnel expenses 4,731,808 4,585,666 -3.09% 
Depreciation expense and value adjustments 1,925,264 1,967,889 2.21% 
Other operating expenses 9,339,848 13,042,743 39.65% 

Operational result 9,647,313 13,562,954 40.59% 

Financial income 65,597 242,455 269.61% 
Financial expenses 1,243,814 2,780,585 123.55% 
Financial results -1,178,217 -2,538,130 115.42% 
Total income 49,059,222 73,061,894 48.93% 
Total expenses 40,590,126 62,037,070 52.84% 
The gross result 8,469,096 11,024,824 30.18% 
Income tax/other taxes 1,380,412 1,628,427 17.97% 
Net result 7,088,684 9,396,397 32.55% 
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INDIVIDUAL PROFIT AND LOSS ACCOUNT 
AGROPROD CEV SRL 
 

Indicators of the profit and loss account (RON) 31.12.2021 31.12.2022 Evolution (%) yoy 

Operating income, of which: 4,881,363 4,533,653 -7.12% 
Turnover 1,970,726 2,971,197 50.77% 
Inventory variation 748,990 55,694 -92.56% 
Other operating revenues 2,161,647 1,506,762 -30.30% 
Operating expenses, of which: 5,692,143 3,302,476 -41.98% 
Materials expenses 1,982,612 1,385,496 -30.12% 
Personnel expenses 88,574 149,728 69.04% 
Depreciation expense and value adjustments 778,439 207,015 -73.41% 

Other operating expenses 2,842,518 1,560,237 -45.11% 
Operational result -810,780 1,231,177 251.85% 
Financial income 80,325 0 -100.00% 
Financial expenses 324,090 26,677 -91.77% 
Financial results -243,765 -26,677 -89.06% 
Total income 4,961,688 4,533,653 -8.63% 
Total expenses 6,016,233 3,329,153 -44.66% 
The gross result -1,054,545 1,204,500 214.22% 
Income tax/other taxes 35,233 34,097 -3.22% 
Net result -1,089,778 1,170,403 207.40% 
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CONSOLIDATED BALANCE SHEET 
Balance sheet indicators (lei) 31/12/2021 31/12/2022 Evolution 
 Individual Consolidated (%) yoy 

Fixed assets, of which: 9,733,712 20,661,368 112.27% 
Intangible assets 1,349,136 623,283 -53.80% 
Tangible assets 8,264,075 15,484,603 87.37% 
Financial assets 120,501 4,553,482 3678.79% 
Fixed assets under investment 0 0 0 
Current assets, of which: 53,324,374 56,110,226 5.22% 
Inventories 6,975,385 12,781,925 83.24% 
Raw materials and consumables 1,549,916 4,649,634 199.99% 
Inventory items 0 14,520 100.00% 
Finished product 164,687 1,787,749 985.54% 
Agricultural products 0 549,287 100.00% 
Production in progress 0 1,808,006 100.00% 
Goods 1,933,881 1,362,380 -29.55% 
Packaging 44,568 102,154 129.21% 
Biological assets of the nature of stocks 0 0 0.00% 
Advances for stock acqusitions 3,326,900 2,508,195 -24.61% 
 Receivables 44,233,251 41,643,337 -5.86% 
Trade receivables 40,739,475 32,139,989 -21.11% 
Receivables with affiliated companies 0 4,182,194 100.00% 
Shareholder receivables 0 0 0.00% 
Other assets 3,493,776 5,321,154 52.30% 
Short-term investments 0 0 0.00% 
Cash and cash equivalents 2,115,738 1,684,964 -20.36% 
Expenses registered in advance 668,406 154,351 -76.91% 
Total active 63,726,492 76,925,945 20.71% 
Current liabilities, of which: 18,613,989 27,984,337 50.34% 
Third party providers 8,934,066 10,150,186 13.61% 
Debts with affiliated companies 0 1,281,879 100.00% 
Bank debts 5,312,538 14,452,170 172.04% 
Debts to shareholders 0 0 0.00% 
Financial leasing 0 315,632 10 0.00% 
Other short-term liabilities 4,367,385 1,784,470 -59.14% 
Long-term debts, of which: 18,414,162 21,134,323 14.77% 
Bank debts 6,819,671 8,617,615 100.00% 
Loans from the bond issue 11,500,000 11,500,000 0.00% 
Financial leasing 94,491 1,016,708 975.98% 
Provisions 147,381 143,872 -2.38% 
Advance income 6,042,082 2,777,794 -54.03% 
Total Debts 43,217,613 52,040,326 20.41% 
Equity, of which: 20,508,879 24,885,619 21.34% 
Subscribed and paid-up capital 6,859,152 6,859,352 0.00% 
Capital premiums 13,452,497 13,452,497 0.00% 
Legal reserves 871,562 1,382,333 58.60% 
Other reservations 8,240 8,240 0.00% 
The profit or loss carried forward -7,348,514 -6,883,336 -6.33% 

Profit or loss for the financial year 7,088,684 10,566,800 49.07% 

Distribution of profit -422,742 -500,268 18.34 % 
Total equity and debts 63,726,492 76,925,945 20.71% 
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NOROFERT SA INDIVIDUAL BALANCE 
SHEET 

Balance sheet indicators (lei) 31.12.2021 31.12.2022 Evolution 
(%) yoy 

Fixed assets, of which: 9,733,712 19,355,933 98.85% 
Intangible assets 1,349,136 623,283 -53.80% 
Tangible assets 8,264,075 14,179,168 71.58% 
Financial assets 120,501 4,553,482 3678.79% 
Fixed assets under investment 0 0 0.00% 
Current assets, of which: 53,324,374 49,973,875 -6.28% 
Inventories 6,975,385 8,437,086 20.96% 
Raw materials and consumables 1,549,916 2,919,710 88.38% 
Inventory items 0 0 0.00% 
Finished product 164,687 1,787,749 985.54% 
Agricultural products 0 299,618 100.00% 
Production in progress 0 505.104 100.00% 
Goods 1,933,881 1,064,985 -44.93% 
Packaging 44,568 102,154 129.21% 
Biological assets of the nature of stocks 0 0 0.00% 
Advances for the stock acquisitions 3,326,900 1,757,766 -47.17% 
Receivables 44,233,251 39,993,973 -9.58% 
Trade receivables 40,739,475 31,009,070 -23.88% 
Receivables with affiliated companies 0 4,182,194 100.00% 
Shareholder receivables 0 0 0.00% 
Other assets 3,493,776 4,802,709 37.46% 
Short-term investments 0 0 0.00% 
Cash and cash equivalents 2,115,738 1,542,816 -27.08% 
Expenses registered in advance 668,406 110,979 -83.40% 
Total active 63,726,492 69,440,787 8.97% 
Current liabilities, of which: 18,613,989 22,943,269 23.26% 
Third party providers 8,934,066 6,096,677 -31.76% 
Debts with affiliated companies 0 608,871 100.00% 
Bank debts 5,312,538 14,359,315 170.29% 
Debts to shareholders 0 0 0.00% 
Financial leasing 0 315,632 100.00% 
Other short-term liabilities 4,367,385 1,562,774 -64.22% 
Long-term debts, of which: 18,414,162 20,511,462 11.39% 
Bank debts 6,819,671 8,617,615 26.36% 
Loans from the bond issue 11,500,000 11,500,000 0.00% 
Financial leasing 94,491 393,847 316.81% 
Provisions 147,381 143,872 -2.38% 
Advance income 6,042,082 2,777,794 -54.03% 
Total Debts 43,217,613 46,376,397 7.31% 
Equity, of which: 20,508,879 23,064,390 12.46% 
Subscribed and paid-up capital 6,859,152 6,859,152 0.00% 
Capital premiums 13,452,497 13,452,497 0.00% 
Legal reserves 871,562 1,371,830 57.40% 
Other reservations 8,240 8,240 0.00% 
The profit or loss carried forward -7,348,514 -7,523,459 2.38% 
Profit or loss for the financial year 7,088,684 9,396,397 32.55% 
Distribution of profit -422,742 -500,268 18.34% 
Total equity and debts 63,726,492 69,440,787 8.97% 
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INDIVIDUAL BALANCE SHEET AGROPROD 
CEV SRL 

Balance sheet indicators (lei) 31.12.2021 31.12.2022 Evolution 
(%) yoy 

Fixed assets, of which: 1,066,947 1,305,435 22.35% 
Intangible assets 0 0 0.00% 
Tangible assets 1,066,947 1,305,435 22.35% 
Financial assets 0 0 0.00% 
Fixed assets under investment 0 0 0.00% 
Current assets, of which: 3,318,231 6,136,351 84.93% 
Inventories 2,959,066 4,344,839 46.83% 
Raw materials and consumables 1,232,569 1,729,924 40.35% 
Inventory items 14,520 14,520 0.00% 
Finished product 0 249,669 100.00% 
Production in progress 1,496,877 1,302,902 -12.96% 
Goods 0 297,395 100.00% 
Packaging 0 0 0.00% 
Biological assets of the nature of stocks 0 0 0.00% 
Advances for the stick acquisitions 215.101 750,429 248.87% 
Receivables 425,555 1,649,364 287.58% 
Trade receivables 219,380 1,130,919 415.51% 
Receivables with affiliated companies 0 0 0.00% 
Shareholder receivables 0 0 0.00% 
Other assets 206,175 518,445 151.46% 
Short-term investments   0 0.00% 
Cash and cash equivalents -66,390 142,148 314.11% 
Expenses registered in advance 0 43,372 100.00% 
Total active 4,385,178 7,485,158 70.69% 
Current liabilities, of which: 3,308,500 5,041,068 52.37% 
Third party providers 2,866,234 4,053,509 41.42% 
Debts with affiliated companies 0 673,008 100.00% 
Bank debts 59,450 92,855 56.19% 
Debts to shareholders 11,367 0 -100.00% 
Financial leasing 98,400 0 -100.00% 
Other short-term liabilities 273,049 221,696 -18.81% 
Long-term debts, of which: 425,851 622,861 46.26% 
Bank debts 0 0 0% 
Loans from the bond issue 0 0 0% 
Financial leasing 425,851 622,861 46.26% 
Provisions 0 0 0 % 
Advance income 0 0 0% 
Total Debts 3,734,351 5,663,929 51.67% 
Equity, of which: 650,827 1,821,229 179.83% 
Subscribed and paid-up capital 200 200 0.00% 
Capital premiums 0 0 0.00% 
Legal reserves 10,503 10,503 0.00% 
Other reservations 0 0 0.00% 
The profit or loss carried forward 1,729,902 640,123 -63.00% 
Profit or loss for the financial year -1,089,778 1,170,403 207.40% 
Distribution of profit 0 0 0.00% 
Total equity and debts 4,385,178 7,485,158 70.69% 
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CASH FLOW NOROFERT SA 
The situation of the cash flow 31.12.2022 

Operational activities:   

(Loss)/Net Profit 9,396,396 

Adjustments for the reconciliation of the net result with the net cash used in operating activities:   
Adjustment of the value of tangible and intangible assets (depreciation and value adjustment) 1,219,238 
Interest income 0 

Interest expense 2,554,825 

Tax 1,628,427 

Profit from the sale of tangible assets -24,899 

Customer value adjustment 0 

Result value adjustment after litigation 0 

Net exchange rate difference on available -74,585 

Increase/(decrease) in operating cash before changes in working capital 14,699,401 

Changes in working capital:   

(Increase)/Decrease in balances of trade receivables and other receivables 4,793,197 

(Increase)/Decrease in inventory balances -1,461,701 

Increase/(Decrease) in trade payables and other payables balances - 17,393,877 

Net cash flow generated by operating activities 637,020 

Net cash flow from operating activities:   

Net cash flow generated from operating activities   

Interest received 0 

Interest paid -2,554,825 

Profit tax paid 1,490,871 

Net cash flow generated by operating activities -426,933 

Cash flow from investment activities:   

Cash payment for real estate purchase -6,512,520 

Purchases of participation titles -4,432,981 

Proceeds from the sale of fixed assets 103,941 

Net cash flow used for investment activities -10,841,559 

Cash flow from financing activities:   

(Decrease)/net increase in bank liabilities 10,849,977 

Net (decrease)/increase in debt d e leasing 409,181 

(Decrease)/net increase in debts within the Group - 563,588 

Net (decrease)/increase in customer guarantees 0  

Increase of social capital through cash contribution 0  

dividends 0  

Net cash flow generated by financing activities 10,695,570 
Cash flow – total -572,923 

Changes in cash and cash equivalents 0  

Cash and cash equivalents at the beginning of the period 2,115,738 

Increase/(decrease) in cash and cash equivalents -572,922 

Cash and cash equivalents at the end of the period 1,542,816 
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INTRA-GROUP TRANSACTIONS  
 

Balances with Norofert Fitofarma 31.12.2021 31.12.2022 
Liability 904,818 17,068 
receivables 70,287 0 
Loans 150,500 0 
      

Transactions with Norofert Fitofarma For the period January 
- Dec 2021 

For the period January - 
December 2022 

Income 0 0 
Costs 106,220 0 
      
Balances with Norofert USA 31.12.2021 31.12.2022 
Liability 0 0 
Receivables 328,960 370,768 
Loans 271,397 980,089 
      

Transactions with Norofert USA For the period January 
- Dec 2021 

For the period January - 
December 2022 

Income 328,960 0 
Costs 0 0 
      
Balances with AGROPROD CEV 31.12.2021 31.12.2022 
Liability 0 608,871 
Receivables 2,840,984 4,365,194 
Loans 0 705,514 
      

Transactions with Agroprod CEV For the period January 
- Dec 2021 

For the period January - 
December 2022 

Income 2,512,988 2,109,404 
Costs 0 2,740,781 
      
Total according to the values presented above     
Liability 904,818 625,939 
Receivables 3,240,231 4,735,962 
Loans 421,897 1,685,603 
Income 2,841,948 2,109,404 
Costs 106,220 2,740,781 
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PRINCIPLES OF CORPORATE 
GOVERNANCE 
Declaration on alignment with BVB's Corporate Governance principles for the Multilateral Trading System - 
AeRO market. 
 

CODE PROVISIONS THAT MUST BE RESPECTED FULLY 
COMPLY 

DOES NOT 
COMPLY 

ADDITIONAL INFORMATION 

SECTION A – RESPONSIBILITIES OF THE BOARD OF DIRECTORS (BOARD) 

A1. The company must have an internal 
Board bylaw that includes terms of 
reference regarding the Board and the 
company's key management 
functions. The management of 
conflict of interest at Board level must 
also be addressed in the Board's 
regulations 

YES  The Issuer fully complies with 
this provision. 

A2. Any other professional commitments 
of the members of the Board, 
including the position of executive or 
non-executive member of the Board 
in other companies (excluding 
subsidiaries of the company) and non-
profit institutions, will be brought to 
the attention of the Board before the 
appointment and during the term of 
office. 

YES  The Issuer fully complies with 
this provision. 

A3. Each member of the Board shall 
inform the Board of any connection 
with a shareholder who directly or 
indirectly holds shares representing 
no less than 5% of the total number of 
voting rights. This obligation includes 
any kind of connection that may affect 
the respective member's position on 
issues related to the Council's 
decisions. 

YES  The Issuer fully complies with 
this provision. 

A4. The annual report will inform whether 
an evaluation of the Board has taken 
place under the chairmanship. The 
annual report must contain the 
number of meetings of the Council. 

YES  The Issuer fully complies with 
this provision. 

A5. The procedure regarding the 
cooperation with the Authorized 
Consultant for a period in which this 
cooperation is applicable shall contain 
at least the following: 

YES  The Issuer signed a contract 
with SSIF Goldring SA regarding 
the provision of Authorized 
Consultant services, post-
listing, for a period of 12 
months. A.5.1. Liaison person with the Authorized 

Consultant 
YES  

A.5.2. The frequency of meetings with the 
Authorized Consultant, which will be 
at least once a month and whenever 
new events or information require the 
submission of current or periodic 
reports so that the Authorized 
Consultant can be consulted; 

YES  
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A.5.3. The obligation to inform the 
Bucharest Stock Exchange regarding 
any dysfunction arising in cooperation 
with the Authorized Consultant, or the 
change of the Authorized Consultant. 

YES  

SECTION B – CONTROL / INTERNAL AUDIT 

B1. The Board shall adopt a policy so that 
any transaction of the Company with 
a subsidiary representing 5% or more 
of the Company's net assets, 
according to the most recent financial 
reporting, shall be approved by the 
Board 

YES   

B2. The internal audit must be carried out 
by a separate organizational structure 
(the internal audit department) within 
the company or through the services 
of an independent third party, which 
will report to the Board, and within 
the company, will report directly to 
the General Manager. 

YES  In 2021, Norofert SA concluded 
an internal audit contract with 
the company Contexpert. 

SECTION C – FAIR REWARDS AND MOTIVATION 

C1. The Company will publish in the 
annual report a section that will 
include the total income of the 
members of the Board and the CEO 
and the total value of all bonuses or 
any variable compensation, including 
key assumptions and principles for 
their calculation. 

YES  The issuer undertakes to 
publish this information in the 
annual report. 

 

SECTION D – BUILDING VALUE THROUGH INVESTOR RELATIONS 

D1. In addition to the information 
provided in the legal provisions, the 
company's website will contain a 
section dedicated to Investor 
Relations, both in Romanian and 
English, with all relevant information 
of interest to investors, including: 

YES  Norofert SA complies with all 
rules regarding the IR function, 
as detailed below. The 
company has a dedicated 
section for relations with 
investors on the website 
www.norofert.ro which is 
available in both English and 
Romanian. 

D1.1 The main regulations of the company, 
in particular the articles of 
incorporation and the internal 
regulations of the statutory bodies 

YES  Norofert SA 's key regulations 
can be found on the issuer's 
website. 

D1.2 The CVs of the members of the 
statutory bodies 

YES  The CVs and biographies of the 
company's management 
personnel can be found on the 
Norofert website as well as in 
the annual reports. 

D1.3 Current reports and periodic reports; YES  All current and periodic reports 
of Norofert SA are available on 
the issuer's website. 

D1.4 Information regarding general 
meetings of shareholders: agenda and 
related materials; the decisions of the 
general meetings; 

YES  All information related to the 
Norofert SA GSM are available 
on the issuer's website. 

D1.5 Information regarding corporate 
events such as the payment of 
dividends or other events that result 

YES  IF applicable, this information 
will be published by the 
company on the Norofert 
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in obtaining or limiting the rights of a 
shareholder, including the deadlines 
and principles of such operations; 

website, as well as through a 
current report sent to BVB. 

D1.6 Other information of an extraordinary 
nature that should be made public: 
cancellation/ modification/ initiation 
of cooperation with an Authorized 
Consultant; signing/ renewing/ 
terminating an agreement with a MM. 

YES  IF applicable, this information 
will be published by the 
company on the Norofert 
website, as well as through a 
current report sent to BVB. 

D1.7 The company must have an Investor 
Relations function and include in the 
section dedicated to this function, on 
the company's website, the name and 
contact details of a person who has 
the ability to provide, upon request, 
the relevant information 

YES  Contact details for Norofert's IR 
department can be found on 
the company's website, in the 
"Investors" section. 

D2. The company must have adopted a 
company dividend policy, as a set of 
guidelines regarding the distribution 
of net profit, which the company 
declares that it will respect. The 
principles of the dividend policy must 
be published on the company's 
website. 

YES  The company's dividend policy 
is available on the Norofert 
website, in the "Investors" 
section. 

D3. The company must have a policy in 
place regarding forecasts and whether 
or not they will be provided. Forecasts 
are the quantified conclusions of 
studies aimed at determining the total 
impact of a list of factors relating to a 
future period (the so-called 
hypotheses). The policy must provide 
for the frequency, the period covered 
and the content of the forecasts. 
Forecasts, if published, will be part of 
annual, semi-annual or quarterly 
reports. The forecast policy must be 
published on the website. 

YES  Norofert's policy on forecasts is 
available on the company's 
website, in the "Investors" 
section. 

D4. The company must set the date and 
place of a general meeting in such a 
way as to allow the participation of as 
many shareholders as possible. 

YES  Norofert organizes and will 
continue to organize AGMs on 
weekdays or weekends, in 
Bucharest or in other big cities 
in the country, as well as online 
through the eVote platform. 

D5. The financial reports will include 
information in both Romanian and 
English, regarding the main factors 
influencing changes in sales, operating 
profit, net profit or any other relevant 
financial indicator. 

YES  Norofert issues all information 
for investors, including financial 
reports, bilingually, in English 
and in Romania. 

D6. The Company will hold at least one 
meeting/conference call with analysts 
and investors every year. The 
information presented on these 
occasions will be published in the IR 
section on the company's website, at 
the time of the respective 
meeting/conference calls. 

YES  Norofert organizes at least 
once a year "NRF INVESTOR'S 
DAY" - an event to which all 
stakeholders are invited, 
including investors, analysts 
and media representatives. 
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RESPONSIBILITIES OF THE BOARD OF DIRECTORS 
 
CLEAR SEPARATION BETWEEN CA AND 
EXECUTIVE MANAGEMENT - According to the 
company's Articles of Association and the 
appointments made at the executive level during 
2022, Norofert benefits from a clear separation of the 
responsibilities of the board and those of the 
executive management. The chairman of the board 
promotes open debates and the other two members 
are responsible for constructive debate, advice on 
strategy, professional opinions and interact with 
management to check the progress of the company 
and convey the expectations of the shareholders 
according to the GSM decisions. Although a member 
of the board gets involved in big projects, for the 
company he is considered as independent, because 
he does not bring an operational contribution but a 
contribution of professional expertise, to complement 
the human resources in the company. 

CONFLICTS OF INTEREST - There is a clear way of 
working to manage conflicts of interest, with 
leadership positions appropriate for the current size 
of the company. The board of directors is 
entrepreneurial, efficient, professional and can carry 
out its duties to bring long-term sustainable success 
to the company, generate added value and contribute 
to society in general. The three board members are 
committed to the company, have defined the goals, 
values and strategy in a way that is aligned with the 
culture of meritocracy promoted within the company. 
The management of Norofert ensured that the 
company has the necessary resources to achieve the 
objectives and to measure the performance, through 
prudent and effective control methods. The 
company's employees consider the internal feedback 
procedure to be effective and the members of the CA 
to be approachable, as evidenced by the fact that 
there is honest and safe communication with them. 
The management actively promotes the participation 
of shareholders in the GSM by organizing them in 
several cities in Romania, using online voting through 
eVote and live transmission of meetings as well as 
organizing NRF Investor Day events. 

CA MEMBER COMMITMENTS - All board member 
commitments were transparently discussed. Marius 
Alexe is a member of the Board of Directors in the 
companies Norofert SA, Bonas Import Export SA, both 
listed on the BSE, and Prime Dash Development SA, an 
unlisted company. All three members of Norofert SA's 
Board of Directors are associated with other investors 
in Ultragreens SRL, where they do not hold 
management positions or operational duties. 
According to an internal analysis, there is no 
possibility of a conflict of interest due to the functions 
and private investments in the above mentioned 
companies. 

HOLDINGS OVER 5% - The three shareholders who 
hold more than 5% of the company's capital are Vlad 
Popescu (36.37%), Ileana Popescu (15.02%) and 
Marius Alexe (11.63%). Apart from them, the 
company has no shareholders that exceed a 5% 
holding, either individually or who have declared that 
they act jointly, thus there are no unannounced 
connections with shareholders that hold more than 
5% of the share capital. 

ANNUAL EVALUATION - The annual self-evaluation 
of the Norofert CA for the year 2022 was completed 
by each individual member, the result being a good 
one for each member and for the procedures related 
to the board. The external evaluations made for 
corporate governance by Sustainalytics Morningstar 
and Vektor by ARIR produced a very good result. 

INTERNAL CONTROL SYSTEM - Transactions with 
the involved parties are based on advantage and the 
board has powers to approve significant transactions 
either with subsidiaries or with other economic 
agents. The company benefits from internal audit. 

REMUNERATION - Norofert SA has a remuneration 
policy approved by the AGM, transparent and concise, 
published in the fundamental notes for the AGM 
dated 11.11.2022. The President of the Board of 
Directors has a fixed monthly remuneration plus an 
allocation of free shares through the incentive plan 
(Stock Option Plan - SOP). The other two members of 
the Board were not remunerated neither for the 
mandate of administrators nor for that of consultants 
(the advisory board was abolished in 2021), their 
activity being continuous from 2020. These two 
members are remunerated in free shares through the 
plan of Incentive and not a fixed one so as not to put a 
financial pressure on the company. The executive 
director, Mircea Fulga, has a monthly remuneration 
and also benefits from free shares through the 
incentive plan. 

INVESTOR RELATIONS - In 2022, Norofert SA 
established its own Investor Relations department, 
headed by Andreea Tănase. Thus, the company no 
longer depends on any external supplier for this 
activity that we consider crucial. The results of this 
change were telling, with the company in 2022 
publishing the first ESG rating accompanied by its own 
sustainability report on the AeRO market. A major 
component of the ESG rating is corporate governance, 
in addition to environmental and social values 
promotion. Moreover, for the activity of investor 
relations and corporate governance, the company 
received a Vektor score of 10. The company's reports 
are published in Romanian and English, there is a 
section dedicated to investors on its own website, 
dividend policies, forecasts, GSMs organized in several 
cities in Romania as well as the Investor's Day. 
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MANAGEMENT STATEMENT 
 
 
 
The undersigned, Popescu Vlad Andrei, as President of the Board of Directors of Norofert SA, confirms, 
according to the best available information, that the audited financial statements for the period ended on 
December 31, 2022 show a correct and true picture of the assets, liabilities, financial position and the 
situation of Norofert's income and expenses and that the Annual Report for the period between January 1st 
and December 31st, 2022 provides a fair and true picture of the important events that took place during the 
financial year 2022 and their impact on the financial statements of the company. 

 

President of the Board of Directors 
Vlad Andrei Popescu 
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BALANCE SHEET 2022 

NOTES BALANCE SHEET 2022 
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