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Letter from the CEO  
Dear Shareholders, 

Tomorrow Norofert SA celebrates precisely six months since the first day 
of trading on the AeRO market of the Bucharest Stock Exchange. It has 
been a unique experience for our team at Norofert, my family and me. Our 
activity has raised an unparalleled interest from the Bucharest Stock 
Exchange investors, which could be seen through the high liquidity 
recorded on NRF shares. 11,540 trades with 1,784,490 NRF shares in the 
total amount of 23,514,619 lei were executed since listing until yesterday, 
making Norofert one of the most traded stocks on the Bucharest Stock 
Exchange. For a family business such as Norofert, it is a huge recognition, 
and I thank all of you for that. 

On the following pages, we present to you the financial results for the first half of 2020. We are pleased with the 
results we report today – in the first six months of this year managed to reach the revenue target for this year, 
recording consolidated turnover of 14.4 million lei (15.9 million lei in operating revenue) and a net profit of 3.4 
million lei. We have a busy second half of the year ahead of us – even though we managed to reach the revenue 
target for this year as approved by our shareholders in April, we will still increase it further in order to meet the 
profit targets we have planned for this year. However, as always for our sector of activity, our full year result will 
heavily depend on circumstances not dependent on us – the weather.   

H1 2020 was a volatile period for the Romanian business sector as well as the agriculture industry, marked with 
two major events – outbreak of COVID-19 and severe drought. The impact of COVID-19 on Norofert has been 
minimal – thanks to our business model where we produce inputs well in advance of the agricultural season, we 
did not record any significant delays in our activity. As a matter of fact, the context has pushed us a bit forward 
as we decided to take one more step towards digitalization and we have launched an online store where farmers 
can purchase all our products without the need to contact our sales team. You can visit the store at 
www.norofert.store.ro. 

The global situation has, however, slightly delayed our expansion plans in the US – process for which we raised 
money during the private placement for corporate bonds in January 2020. Nonetheless, we have managed in the 
past months not only to establish a legal entity in the State of Ohio but also get approval for distribution and 
marketing of first 4 of our products that were developed for the US market. We continue the process of 
establishing out presence in the US, with the target for the first batch of Norofert products to reach Ohio-based 
farmers in the second part of the year, during the autumn campaign. Earlier in the summer, we have rented a 
space in Cleveland, Ohio and we have sent the first container with Norofert products for sale.  

I would like to underline that the US expansion is a medium- to long-term project. Meaning that we will begin the 
sales in H2 2020 however we do not expect a significant turnover generated in the US at the beginning of our 
presence on the American market.  Therefore, we expect small and rather insignificant level of sales in the US in 
the second half of 2020.   

Thus, while the COVID-19 did not have significant impact our business, we can say that the severe drought did, 
and it resulted in a lower profit margin made on sales registered this year. As some of you might remember from 
the 2019 Full Year financial report, we have mentioned back then that agriculture even though resistant to 
economic cycles, is heavily dependent on climate. Environmental factors keep influencing our results. In April, I 
wrote that we were challenged by an exceptionally warm end of the year 2019, which pushed back our sales 
during the 2019 autumn campaign. In H1 2020 the warm weather continued being an issue – no snow, drought 
followed by heavy rains that made the year challenging for farmers, destroying crops and as a result, affecting 
their capability to meet their financial obligations. The areas most affected by the severe weather conditions 
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were Dobrogea and some counties in the South-East of Romania: Ialomita, Calarasi, Braila and Galati. Some 
areas have seen 80-90% damage to wheat and rapeseed crops.  

This year, thanks to changes implemented last year ahead of private placement, we were prepared for these 
difficulties. We have a high client dispersion and a strong Risk Department which selects only financially strong 
companies to credit for the next year. Nonetheless, although we have taken all precautions to avert the risk of 
delayed payments from our customers, the severe conditions this years have forced estimated 10% of our client 
base to delay the payments for wheat, due on 30.07 and 15.08, to 30.09 and 30.10 respectively, when the 
payments for sunflower and corn are due. Around that time, we will be able to also see if there are any requests 
for delay for the payments for imputs bought for corn and sunflower culture.  

Additionally, given the extraordinary circumstances, in line with the movement of our competition, we have 
awarded higher than usual discounts on the products sold to our loyal as well as severely impacted customers. 
Moreover, for vulnerable customers, who were victims to severe drought conditions and who bought wheat 
packages in 2019, we offered our new product GRAAL, which alleviates the effects of prolonged drought, for free, 
for the surfaces cultivated with Norofert products. This action had good effect of the crops as seen through the 
results recorded after harvest and helped us build a good relationship with our clients. For more details about 
GRAAL, please refer to sub-chapter 1.4 Sales & Product Development Activity in H1 2020. For illustration of how 
well the crops cultivated with Norofert products have developed despite the harsh conditions in H1 2020, we have 
included on page 7 of this report photos from some of our demo lots located across Romania. We also keep 
regularly uploading our Facebook and LinkedIn pages with photos from our clients’ farms where you can see the 
positive impact of Norofert on Romanian agriculture.  

Speaking of GRAAL, despite the pandemic, we kept our research teams busy. Apart from launching new 
formulations specially developed for the US market as well as developing GRAAL, we have also developed a new 
line of 12 products, Norofert Horticulture, which is already being sold under the Organics brand. We also launched 
9 new products for large farming from both Organics and Karisma lines as well as kept updating the formulations 
of our products in order to ensure their competitiveness. In August 2020, we have announced a strategic alliance 
with the Bucharest University of Agronomic Sciences and Veterinary Medicine (USAMV). Under the agreement, 
the USAMV researchers will develop with Norofert new products that meet the needs of organic agriculture, that 
will be then marketed and sold on all markets of Norofert’s activity, including in the United States.  

In terms of our capital markets activity, in the first half of 2020, we have, as already mentioned, carried out a 
private placement for corporate bonds which helped us access 11,5 million lei, funds used for international 
expansion and working capital, listed NRF shares in March and NRF25 bonds in June. Following the approval of 
the General Shareholders Meeting, which took place in April under extraordinary circumstances of the 
Emergency State, in July we have finalized the capital increase operation and distributed for the very first time in 
our history the free shares to our shareholders, in an attractive proportion of three new shares for each share 
held. This operation was appreciated by our shareholders and has also contributed to Norofert’s valuation, with 
our market capitalization overpassing 80 million lei, four times increase compared to the market valuation from 
the private placement.  

In conclusion, considering the hard, busy and unpredictable first half of the year, we find the financial results very 
good, the activity of our team as extremely productive and we remain optimistic about the future. Of course, 
COVID-19 remains a threat, but we consider during the first wave of the pandemic we learned a lot and are now 
much better prepared to adjust our business model should the state of emergency return. 

I would like to mention here about our expectations for the second half of 2020. As many of you noticed, we have 
already met and surpassed the revenue target for 2020, and still have the autumn season and the pre-sales for 
2021 spring season in the second half of this year. These remaining campaigns will help us increasing our profit 
to the amount we budgeted this year; of course, the revenue will also increase but at this point we do not want 
to give any further forecasts in this regard. 
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In the previous report, for full year 2019, we have communicated that in 2019, most of the profit was generated 
in the first half of the year, while the profit margins registered in the second half were significantly lower. This 
situation was caused by the fact that last year, we have just launched a new line of products for conventional 
farming, Karisma, which required special marketing and promotional efforts amongst the conventional farmers. 
This translated directly to selling products with significant discounts, at very low, some could say even unusual 
to Norofert, margins. This strategy has worked very well for promoting Karisma which managed to build a good 
recognition amongst the Romanian market. Additionally, last year in H2 2019, we were also selling special 
packages promoting Karisma line, which consisted of seeds, Karisma products as well as third-party products 
which we sold with small margins. We have managed to develop during the first half of this year Norofert 
counterparts to these products, which means we will be no longer re-selling these third-party products. 

Thus, for the second half, we plan for a higher profit margin than the one that was recorded by Norofert in H2 
2019. Karisma has now a reputation and can be sold at good margins, and the special packages for the autumn 
campaign will now entirely consist of our own products. Therefore, we maintain our profit target for this year, 
subject, as usual, to the weather conditions and based on a working scenario A, meaning “business as close to 
usual as possible”. Should there be any events that force us to adjust our budget, we will inform the investors and 
the market in due time through a current report. 

I invite you to read in detail about the first half of the year for Norofert Group on the following pages. In case of 
any questions, do not hesitate to reach us at investitori@norofert.ro or you can also get in touch with me directly 
by emailing vlad.popescu@norofert.ro. 

 

Vlad Popescu 

CEO & President of the Board 
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I. H1 2020 Financial Results 
1.1 About the Issuer 

Norofert Group is a leading Romanian producer of organic agricultural products and an experienced player on 
the Romanian farming market. Established in 2000 as a family business, the company was initially the importer 
of high-quality fertilizers from Western markets to Romania. In 2015, with Vlad Popescu taking up the reins, 
Norofert started producing bio-fertilizers, organic phytosanitary products such as insecticides and fungicides as 
well as seed and foliar treatments using its original recipes. Between 2017 and 2019, the company has undergone 
rapid growth after developing a proprietary technology Bio Chain and launching a premiere in the agricultural 
sector, an effervescent tablet.  

Norofert produces fertilizers and agricultural inputs that are available on the market under 3 different brands: 
Norofert Organics – inputs for organic farming (large crops and horticulture), Karisma – inputs for conventional 
agriculture (large crops) and Norofert Fito – fertilizers and phytosanitary products for home gardening and small 
farmers. In addition to the range of 60 different products, grouped into 3 main lines, the company designs 
customized formulas and optimization schemes that allow the adaptation of organic inputs to the specific needs 
of the crop depending on the soil, atmospheric conditions and the particularities of each crop. 

Norofert products, which are authorized in accordance with EU Regulation 889/2008 implementing EU 
Regulation 834/2007 and hold additional certificates for quality and compliance from ECOCERT France, are 
complex mixtures of at least 6 active substances each. These active substances act synergistically, enhance and 
complement each other, gaining a unique and competitive character between similar products on the profile 
market.  

The activity of the companies is split onto 4 entities, with Norofert SA being the mother company. Norofert 
Organics and Norofert Fitofarma are Romanian Limited Liability Companies (SRL), with Norofert SA holding 99% 
and Vlad Popescu, CEO and President of the Board having 1%. Norofert USA, LLC is an Ohio Limited Liability 
company, established in April 2020 as part of Norofert’s strategy of expansion to the USA. The shareholding 
structure of Norofert USA is the same as in case of other daughter companies. Norofert USA, LLC had no activity 
in H1 2020 other than applying for licenses in the State of Ohio. 

 
Norofert SA is governed by the Board of Directors which consists of three members selected by the Ordinary 
General Shareholder’s Meeting. The following members currently sit on the Board of Norofert SA: 

 

The executive team consists of the following persons: 

Name Date of Appointment Mandate Expiry Date 

Vlad Andrei Popescu, President 28.06.2019 8.06.2021 

Zuzanna Anna Kurek, Member 28.06.2019 8.06.2021 

Iuliana Musat, Independent Member 28.04.2020 8.06.2021 



 Report for H1 2020 | 02.09.2020 
 

  
Page 9 of 27 

- Vlad Andrei Popescu, CEO 
- Iulia Gradinaru, Executive Director 
- Cristian Vasile, Business Development Manager 
- Mircea Fulga, Business Development Manager – Horticulture Line 

1.2 Significant Events in H1 2020 

21.01.2020 – Private placement on corporate bonds  

On January 21st, 2020, Norofert SA successfully closed its first private placement for corporate bonds and 
attracted 11,5 million lei from BVB investors. The offer closed within a few hours amid high interest from investors 
and the oversubscription of the offer. During the offer, 115,000 corporate bonds with a nominal value of 100 lei 
and maturity of 5 years were put out for sale. The annual interest rate, to be paid half-yearly, has been stabilized 
at 8,5%. The capital raised was primarily directed into the expansion of Norofert on the US market. The bonds 
are tradeable on the SMT-Bonds Market as of June 5th, 2020.  

03.03.2020 – NRF shares listed on the AeRO Market of the Bucharest Stock Exchange  

On March 3rd, 2020, the shares of Norofert SA started trading on the AeRO Market of the Bucharest Stock 
Exchange under the NRF symbol. NRF shares ended the first day of trading with the price per share of 12 lei. 

31.03.2020 – Resignation of Ivylon Management SRL from the Board of Directors  

On March 31st, 2020, Logofătu Cristian Ion, permanent representative of Ivylon Management SRL in the Board of 
Directors of Norofert SA, resigned from the position of member of the Board of Directors.  

28.04.2020 – Ordinary and Extraordinary General Meeting of the Shareholders  

On April 28th, 2020, the Ordinary and Extraordinary General Shareholders Meeting of Norofert SA was held. The 
most important items on the agenda voted by the shareholders were: 

• Approval of capitalization of the amount of 2,407,182 lei from 2019 profit of Norofert SA and use of 
capital for granting shares to the shareholders, by way of a share capital increase operation. 

• Approval of the increase the Company’s share capital with the amount of Lei 2,407,182 using part of 2019 
profit, by issuing 6,017,955 new shares with a nominal value of Lei 0.4/share for the benefit of all 
shareholders that are registered in the Shareholders Registry kept by the Central Depository on the 
record date of 17.07.2020. The allocation of newly issued shares was made according to the formula of 
three newly issued shares for each share owned. The share capital increase was performed by capitalizing 
the amount of Lei 2,407,182 from the profit to be allotted for the year 2019.  

• Revocation, following resignation letter submitted to the company on 31.03.2020, of the mandate of 
director and member of the Board of Directors of the Company of Ivylon Management SRL, having 
Cristian- Ion Logofătu as permanent representative.  

• Appointment of a new independent board member, Iuliana Mușat and approval of her remuneration. 
Iuliana Mușat has over 20 years of experience in the capital markets and financial domain and has brought 
to the company broad experience and knowledge in financial management, reporting and control 
systems, as well as in the implementation of procedures and standards for efficiency and risk 
management.  

• Approval, for the purpose of carrying out trading operations in the United States of America, of the 
establishment of an entity in the United States of America, having Norofert SA as a majority shareholder, 
in any organization form allowed by the applicable law. Furthermore, approval of the financing of the 
entity by Norofert SA with up to 2,500,000 lei (or the equivalent thereof in other currency) by way of 
share capital contribution and/or shareholder loan.  

Full text of the resolutions can be found at this link.  
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18.06.2020 – Establishment of a subsidiary in the USA  

On June 18th, 2020, Norofert SA announced the establishment of a subsidiary, Norofert USA, LLC – an Ohio 
Limited Liability Company. According to the Articles of Association of Norofert USA, LLC, Norofert SA holds a 
99% stake in Norofert USA, LLC, while Vlad Popescu, the President of the Board and CEO of Norofert SA holds 
1%.  

20.05.2020 – Registration of Share Capital Increase with Trade Registry 

On May 20th, 2020, the corporate operations approved during the OGSM and EGSM from April 28th were 
registered with the Romanian Trade Registry (ONRC). Following the registration, Norofert’s share capital grew 
to 3,209,576 lei, divided into 8,023,940 shares with a nominal value of 0.4 lei.  

05.06.2020 – Norofert’s bonds NRF25 started trading on the BVB SMT  

On June 5th, 2020, corporate bonds of Norofert SA started trading on the AeRO Market of the Bucharest Stock 
Exchange under the NRF25 symbol.  

13.06.2020 – Launch of online store Norofert Store 

On June 13th, 2020, Norofert has launched its own online shop, available at https://www.norofert.store.ro, where 
farmers can buy products from the Norofert Organics, Norofert Karisma, Norofert Fito and Norofert Horticulture 
lines. 

25.06.2020 – Launch of Organic Horticulture Line I June 2020 

During the first edition of Norofert Investor Day, Norofert announced the launch of a new line of organic inputs 
for trees and viticulture, called Norofert Horticulture. The new product line covers all the needs of farmers 
specialized in viticulture, horticulture and in growing the trees. The line considers the European rules on cross-
compliance and environmental protection as well as respects the ban on the use of neonicotinoids in agriculture. 
The whole range can be used in both organic and conventional agriculture as the products are made of the 
highest quality raw material and superior NON-GMO genetic material. The potential of the line is significant, as 
it is primarily dedicated to growing EU-funded orchards and vegetable and fruit farms, and management expects 
it will generate attractive profits for the group in the coming years. 

30.06.2020 – Closing production facility in Filiasi  

At the end of June 2020, Norofert has permanently closed the production facility in Filiasi and moved the 
production line for Fito to the Filipestii de Padure factory. The measure which will help the Group increase the 
efficiency and optimize operating costs, was previously announced by Norofert in the 2019 financial report. 

1.3 Significant Events After the Closing of the Reporting Period  
20.07.2020 – Loading of the free shares to investor’s account  

On July 20th, 2020, the free shares awarded to shareholders registered in the Shareholders Registry kept by the 
Central Depository on the record date of 17.07.2020, were loaded into the trading accounts. Prior to that 
operation, BVB has announced that the reference price valid for July 16th, 2020 was 6.50 lei. 

31.07.2020 – Authorization of Norofert products by the Ohio Department of Agriculture in the USA 

On July 31st, 2020, Norofert SA, received the Certificate for Registration of Pesticides issued by the Ohio 
Department of Agriculture, Division of Plant Industry Pesticide Regulation Section, USA. The document certifies 
that four products of Norofert were registered, registration fees were paid and therefore the sale and distribution 
of these products in the state of Ohio in the United States of America is authorized during 1.07.2020 until 
30.06.2021. The four products, fertilizers and organic pesticides that were registered in the state of Ohio are 
ALPHABILL, BUSTER, RISESEED TS and ROOFTOP – all specially developed by Norofert for the US market. 
Obtaining the registration from the state of Ohio, where Norofert USA, LLC, a Norofert SA subsidiary is 
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established is an important step in the process of expansion in America. Norofert management expects to market 
and sell the first four products in the state of Ohio during the autumn 2020 agricultural campaign. 

20.08.2020 – Strategic Alliance with USAMV 
On August 20th, 2020, Norofert SA, announced a strategic alliance with the Bucharest University of Agronomic 
Sciences and Veterinary Medicine (USAMV). The partnership is focused on two axes – applied research and 
internationalization. The collaboration entails that USAMV researchers will develop with Norofert new products 
that meet the needs of organic agriculture, that will be then marketed and sold on all markets of Norofert’s 
activity, including in the United States. Norofert and USAMV also want to contribute to strengthening the 
practical capabilities of the future generations by educating and training students. The focus will be placed on 
the agriculture of the future and the promotion of innovation and digitalization within the sector.  

1.4 Sales & Product Development Activity in H1 2020  
The Romanian agricultural cycle is divided into two main seasons, each having a different influence on the 
financial performance of the company: 

- Spring Campaign – takes place between February and May, with peak activity in the months of March 
and April, is the season for seeding sunflower, corn, peas and soya and applying treatments for already 
planted wheat, barley and rapeseed that have gone out of winter (meaning, they have grown and 
survived the winter season). Harvesting of these crops takes place in the same year, around September 
and October and the payments from farmers are cashed-in between October and November.  

- Autumn Campaign – takes place between August and October, with peak activity from mid-September 
until the end of October, is the season for seeding wheat, barley and rapeseed. Harvesting of these crops 
takes place the following year, in the month of July and generally the payments from farmers are cashed-
in between August and September.  

The first half of the year 2020 in the agriculture sector was marked by two major events – the outbreak of the 
COVID-19 pandemic as well as the severe drought that hit Romania and the region of the Central and Eastern 
Europe. The impact of COVID-19 on the operations and sales of Norofert has been minimal – the operations 
continued as close to normal as possible. Norofert’s business model under which the company produces 
fertilizers well before the start of the campaign was beneficial as in March 2020, when the State of Emergency 
was introduced in Romania, the vast majority of the products sold during spring the campaign was already 
finalized and ready to be delivered to the clients.   

The impact of the drought has been significantly more severe in our industry than that of COVID-19. Many 
farmers, especially those located in Dobrogea and some counties in the South-East of Romania: Ialomita, 
Calarasi, Braila and Galati, were impacted negatively, with their crops being destroyed. This, in turn, has 
negatively impacted their capability to repay the obligations they had towards different profiters, including 
distributors and fertilizers producers such as Norofert SA. Nonetheless, thanks to the vast diversification of the 
Client portfolio, including also the geographical diversification, the company’s financial situation as well as the 
situation with past receivables is under control, even though approximately 10% of the clients have requested to 
delay the payments for wheat, due on 30.07 and 15.08, to 30.09 and 30.10 respectively, when the payments for 
sunflower and corn are due. 

In response to the drought, Norofert launched a new anti-heat product called GRAAL. GRAAL alleviates the 
effects of prolonged drought, by bringing in colonies of microorganisms that maintain moisture in the soil for a 
long time. From a marketing standpoint, in the context of both COVID-19 and the drought, GRAAL had great 
timing and it highlighted the capability of Norofert to bring quick innovation in a time of crisis and support 
customers when meteorological conditions are difficult. The product recorded good sales in H1 2020 and helped 
us “break the ice” at the beginning of March, when the panic caused by COVID-19 was in full effect and farmers 
were hard to reach. Also, for vulnerable customers, who were victims to severe drought conditions and who 
bought wheat packages in 2019, Norofert offered GRAAL for free, for the surfaces cultivated with Norofert 
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products. This action had good effect of the crops as seen through the results recorded after harvest and helped 
us build a good relationship with our clients.   

All things considered, in H1 2020, all the lines of Norofert products have registered increases compared to the 
same period of last year. 

1.5 Analysis of the H1 2020 Financial Results 

Below we present to you the analysis of the consolidated financial results of Norofert SA. For detailed 
consolidated performance of Norofert Group and individual performance of Norofert SA, we invite you to consult 
section “II. Financial Results”.  

FINANCIAL PERFORMANCE 

At the Group level, Norofert closed H1 2020 with a 596% increase in the operating revenue, as the turnover grew 
by 492% from 2.4 in H1 2019 to 14.4 million lei in H1 2020. The larger production facility, increased sales capacity 
and bigger recognition in the market has contributed to the significant increase in the sales compared to same 
period of last year. It is important to underline that H1 2019 was closed before Norofert raised capital during the 
private placement for its shares in July 2019. Therefore, the management considers that the evolution shows the 
extent of the positive impact that the first financing round had on the Group’s business.  

Profit & Loss Account Indicators (RON) 
 – Consolidated at the Group Level 30/06/2020 30/06/2019 

Evolution 
(%) 

Operating Revenue, out of which:       15,889,952        2,283,656   596% 
     Turnover          14,379,303          2,427,453   492% 
     Change in Inventories              1,170,657   (143,797)   914% 
     Other operating Revenues               339,992                          -     - 
Operating Expenses, out of which:       11,380,549        2,443,246   366% 

Cost of Materials             5,671,133          1,477,494   284% 
Personnel Expenses           2,206,500              391,197   464% 
Depreciation expenses and value adjustments               286,815                55,118   420% 
Other operating expenses            3,216,101              519,437   519% 

Operating Result         4,509,403   (159,590)   2926% 
Financial Income              146,256              31,266   368% 
Financial Expenses             464,834               57,510   708% 

Financial Result (318,578)   (26,244)   1114% 
Total Revenues       16,036,208        2,314,922   593% 
Total Expenses        11,845,383        2,500,756   374% 

Gross Result          4,190,825   (185,834)   2355% 
      Profit tax / other tax                 759,731                77,440   881% 
Net Result          3,431,094   (263,274)   1403% 

 

In line with the growing and developing business, the operating expenses have increased by 366%, from 2.4 to 
11.4 million lei in H1 2020. The cost of materials contributed the most to this amount, 5.7 million lei, an increase 
of 284% – an expected result of increased production and sales capacity following the inauguration of a new 
factory in Filipestii de Padure in H2 2019. The cost of goods grew by 152% from 1.7 to 4.4 million lei, primarily 
driven by a one-off event in the amount of 1,579,268 lei registered on a daughter company – Norofert Organics. 
Following the 2019 financial audit, it was discovered that the inventory was incomplete and there were issues 
related to the stocks of products held by the company. Therefore, in H1 2020, the difference in the inventory was 
recorded and this change was recorded under cost of goods. As a result, the consolidated net result is reflecting 
that adjustment of 1.6 million lei. In order to avoid such situation, in the first half of 2020, Norofert carried out a 
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full inventory in Filipestii de Padure and Filiasi factory, as well as our Bucharest office where no further issues 
were found. Careful controls are now in place and regular inventory checks will be performed to prevent similar 
situations to appear in the future. 

Personnel expenses grew by 464%, reaching 2.2 million lei in H1 2020 as a result of a bigger team. Following the 
private placement in July 2019, in the course of H2 2019, Norofert team grew with 32 new team members. As of 
June 30th, 2020, the Group had 58 employees, an increase from 21 employees as of June 30th, 2019. 

Other operating expenses grew by 519% year-on-year, reaching 3.2 million lei in H1 2020. The increase in other 
operating expenses was caused primarily by the significant increase in the scale of the business, in particular 
higher rent costs to accommodate larger team, higher costs related to transportation caused by the increase in 
sales capacities and activity, larger protocol and advertising expenses as well as increased cost of 3rd party 
services dictated by the bigger dimension of the business and the US expansion ambition resulting in the need 
for more complex services.  

Despite the increase in the expenses and the one-off necessary inventory adjustment, the company has managed 
to close the first half of the year with an operating result of 4.5 million lei, an increase of 2,926% compared to 
negative result from H1 2019, of -159,590 lei. The net result registered for the period was 3.4 million lei, an 
increase of 1,403% compared to the loss in H1 2019.  The financial expenses amounted to 0.46 million lei, an 
increase of 708% resulting from accessing larger amounts of external financing, and a profit tax of 0.76 million 
lei, +881% compared to H1 2019. 

FINANCIAL POSITION 

As of June 30th, 2020, current assets represented approximately 95.5% of the total assets of the Group. 
Inventories amounted to 5.7 million lei, an increase of 134%, driven primarily by an increase of 136% in goods as 
well as an increase, from 0 to 1.8 million lei, in finished products. In the context of the COVID-19 crisis, the Group 
decided to keep a significant inventory of its finished products in order to meet the short-term demand if the 
operations in the factory are temporarily suspended. The value of fixed assets has increased by 322% compared 
to H1 2019 but only 18% since the beginning of 2020 as most of the investments were carried out by the Group 
in H2 2019, after closing the private placement in July 2019. In the table below we are presenting the key 
indicators from the consolidated balance sheet, together with the year-on-year evolution. 

Balance Sheet (RON) 
 – consolidated at the group level 

30/06/2020 31/12/2019 30/06/2019 Evolution (%) 
Y/Y  

Fixed Assets 2,464,756  2,083,592 584,602  322% 
Current Assets, out of which:  34,191,253  24,658,333 10,168,197  236% 
      Inventories 5,657,151  4,830,478 2,422,449  134% 
      Receivables 26,790,810    18,981,863 8,016,294  234% 
      Cash and cash equivalents 1,743,292  845,992 (270,546)  744% 
Pre-paid expenses 29,789  59,218 1,574  1793% 
Total Assets 36,685,798  26,801,143 10,754,373  241% 

 

The receivables continued to be an important position on the Group’s balance sheet also in the first half of 2020, 
amounting to 26.8 million lei, an increase of 234%. Trade receivables amounted to 24.3 million lei, an increase of 
259% compared to H1 2019. The significant value of receivables is typical for the industry in which the Group 
operates – the standard payment term in the agricultural sector is between 280 and 360 days and this is the 
payment term that applies to all products sold from the Organics and Karisma lines. Therefore, the first half of 
the year generally shows the highest level of receivables since it includes the receivables from the autumn 
campaign of the previous year (H2 2019) – the payments from farmers are cashed between August and 
September the following year (H2 2020), and receivables from the spring campaign of the same year (H1 2020), 
as the company receives payments between October and November (H2 2020). 
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The issue with old receivables, originated from 2018 has been resolved through compensation orders (“ordine de 
compensare”). 

Balance Sheet (RON) 
 – consolidated at the group level 30/06/2020 31/12/2019 30/06/2019 

Evolution (%) 
Y/Y  

Current liabilities                6,754,528            9,925,234 5,988,154  13% 
Non-current liabilities      12,836,002            1,011,265 164,878  7685% 
Provisions -    - 387,167  -100% 
Income in Advance 44,654  21,322 -    - 
Total Liabilities 19,635,184           10,957,821 6,540,199  200% 
Equity 17,050,615           15,843,322 4,214,176  305% 
Total equity and debt 36,685,799           26,801,143 10,754,375  241% 

 

The total liabilities have increased by 200% in H1 2020 compared to H1 2019, as a result of the corporate bonds 
issued by Norofert SA in January 2020 in the amount of 11.5 million lei. Out of the current liabilities, which grew 
by 13%, liabilities related to the third-party providers have increased by 4% comparing to H1 2019, however when 
analyzing the performance in comparison with the result reported as of 31.12.2019, they have in fact decreased 
by almost 3 million lei. Other short-term debts, which almost entirely consist of the taxes due as well as social 
contributions for the employees, have increased by 212%, reaching 1.3 million lei as of June 30th, 2020 as a result 
of, respectively, higher turnover and profit and larger number of employees.  

The equity of the company has grown by 305% in H1 2020 compared to H1 2019, reaching 17 million lei in H1 
2020, with the increase being primarily fueled by the private placement which took place in H2 2019 as well as 
the capitalization of the 2019 profits, registered in the course of H1 2020. These two operations resulted in an 
increase of the company’s share capital from 3,200 lei to 3.2 million lei. 

KEY FINANCIAL INDICATORS 

Financial data in RON 
‘000 

 H1 2020 (Conso)  FY 2019 (Conso)  H1 2019 (Conso) 

Current ratio 

Current assets 
 

34,191 
= 5.06 

 24,658 
= 2.48 

10,168 
= 1.70 

Current liabilities 6,755  9,925 5,988 
 

Equity Ratio 

Equity 
 

17,051 
= 0.46 

 15,843 
= 0.59 

4,214 
= 0.39 

Total Assets 36,686  26,801 10,754 
 

Overall Solvency 

Total Assets 
 

36,686 
= 1.87 

 26,801 
= 2.45 

10,754 
= 1.64 

Total Liabilities 19,635  10,958 6,540 
 

 
Debt Ratio 
 

Total Liabilities 
 

19,635 
= 53.52% 

 10,958 
= 40.89% 

6,540 
= 60.81% 

Total Assets 36,686  26,801 10,754 
 

Debt to Equity ratio 

Interest-bearing debt 
(long term) 

 
 

12,836 
= 75.28% 

 1,011 
= 6.38% 

165 
= 3.92% 

Equity 17,051   15,843 4,214 
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Interest-bearing debt 
(long term)  

12,836 
= 42.95% 

 1,011 
= 6.0% 

165 
 
= 3.77% 

Capital employed 29,887  16,854 4,379 
 
Cash Ratio 

Available Cash 
 

1,743 
= 0.26 

 846 
= 0.09 

(271) 
= -0.05 

Current Liabilities 6,755  9,925 5,988 
 
Fixed asset turnover 

Turnover 
 

14,379 
= 5.83 

 14,798 
= 7.10 

2,427 
= 4.15 

Fixed assets 2,465  2,084 585 

1.6 Capital Markets Activity in H1 2020 

SHARES: Norofert shares were admitted to trading on the SMT segment of the Bucharest Stock Exchange on 
March 3rd, 2020 and are tradable under “NRF” symbol. Since listing on the AeRO market on March 3rd, the 
company has been amongst the top 3 most traded local companies from the AeRO market. The high liquidity 
was supported by the relatively large base of shareholders, that as of 20.07.2020 counted 900 natural and legal 
persons.  

Between the first day of trading of NRF shares on March 3rd, and June 30th, 2020, Norofert’s share price has grown 
to 21.8 lei per share, a 118% increase considering the price of 10 lei from private placement and 81.67% increase 
taking into consideration the price of 12 lei per share from the first day of trading. In this period, 5,184 trades with 
NRF shares were carried out, with a total volume of 873,188 shares and the total value of 13,907,940 lei. 

Pursuant to the decision of the General Meeting of Shareholders from April 28th, 2020, on May 20th, the 
Romanian Trade Registry (ONRC) has registered the increase of the share capital by issuance of new shares 
through capitalization of an amount from the Company’s net profit related to the financial year 2019, as well as 
the approval of the latest version of the Articles of Association, which reflected the said increase. Following 
ONRC’s decision, the subscribed and paid share capital of the Company grew from 802,394 lei to 3,209,576 lei, 
and the number of shares grew from 2,005,985 to 8,023,940. The common shares kept their nominal value of 0.4 
lei each. The free shares were loaded to investors accounts on July 20th, 2020, in line with the previously 
announced schedule. 

In the course of the reported period, transactions that fell under Art. 19 of EU Regulation 596/2014 on Market 
Abuse were carried out by Ileana Popescu, a significant shareholder and a person in a close relationship with the 
CEO and President of the Board, Vlad Popescu. Between March 3rd, 2020 and June 30th, 2020, Ileana Popescu sold 
approx. 1.52% stake in Norofert SA. All the transactions of Ileana Popescu were reported in due time to the 
market through current reports. There were no other transactions of individuals who fall under MAR reporting 
obligations carried out in the first six months of 2020. 

On July 24th, 2020, following the finalizing of the share capital increase operation, Norofert reported to the 
market the updated shareholding structure, as of July 20th, 2020, which is presented below: 
 

Shareholder Number of shares % of share capital 

POPESCU VLAD ANDREI 3,104,364 38.6888 

POPESCU ILEANA 1,525,600 19.0131 

ALEXE MARIAN-MARIUS 964,904 12.0253 

Individual investors 2,196,827 27.3784 
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Legal entities 232,245 2.8944 

 8,023,940 100 

BONDS: On January 21st, 2020, Norofert SA successfully closed its first private placement for corporate bonds and 
has raised 11,5 million lei from the Bucharest Stock Exchange investors. 102 investors participated in the private 
placement, with the medium subscription being over 100,000 lei. 115,000 corporate bonds with a nominal value 
of 100 lei and a maturity of 5 years were subscribed during the placement. The annual interest rate, which is paid 
on a half-yearly basis, was stabilized at 8,5%. On June 5th, 2020, the corporate bonds were admitted to trading 
on the SMT-Bonds market of the Bucharest Stock Exchange, under NRF25 symbol.  

Between the first day of trading of NRF25 bonds and June 30th, 2020, 311 trades with 9,162 bonds were carried 
out in the total value of 961,996.50 lei. The first coupon in the amount of 4,2384 lei gross per bond was due on 
July 27th, 2020, and it was paid to bondholders registered at the reference date of July 13th, 2020.  

1.7 Intra-Group Transactions in H1 2020 

In the reported period, between 01.01.2020 and 30.06.2020, Norofert SA has carried out the following intra-
group transactions, with daughter companies Norofert Fitofarma SRL and Norofert Organics SRL as a part of 
normal course of business. The total value of the intra-group transactions in H1 2020 was 1,895,234 lei. 

Related Party Nature of the 
relationship  

Nature of transaction Accumulated Value of 
Transactions in H1 2020 

Norofert Fitofarma SRL Affiliated Entity Revenue from the sale of 
goods and finished products 

1.730.128 lei, out of which 
sales to Norofert SA were 
1,290,090 lei 

Norofert Organics SRL Affiliated Entity Revenues from the sale of 
goods and finished products / 
rental expenses 

165,105 lei, out of which 
sales to Norofert SA were 
89,869 lei 

In the course of H1 2020, the Group has strived to move all the main activities on the mother company, Norofert 
SA in order to simply the financial structure of the business. The intention of the management is to start in the 
course of H2 2020 the process of closing Norofert Fitofarma SRL, followed by closing of Norofert Organics SRL 
in the course of 2021 since there are no fiscal or business advantages of splitting the activity onto several entities. 
In this regard, the management has requested offers from auditors for assistance in this process and as soon as 
a decision is made at the level of the Board of Directors regarding the steps, the company will issue a current 
report outlining the process to the shareholders.   

In H1 2020, Norofert Group did not carry out any transactions with affiliated parties above the limit of RON 
equivalent of EUR 50,000 as stipulated in Art. 82 of Law no. 24.2017.  

1.8 Changes affecting issuer’s capital and management in H1 2020 

There were no changes in the rights of the securities’ holders in H1 2020.  

There were no cases when the issuer was unable to meet its financial obligations in H1 2020.  
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II. Financial Results  
All values presented below are expressed in Romanian lei (RON). 

5.1. Balance Sheet  

CONSOLIDATED FINANCIAL POSITION OF NOROFERT GROUP  

Balance Sheet (RON) 
 – consolidated at the group level 30/06/2020 30/06/2019 Evolution 

(%) 

Fixed Assets, out of which: 2,464,756  584,602  322% 

      Intangible assets  836  -    - 

      Property, plant and equipment 1,846,807  333,369  454% 
      Financial Assets 75,550  9,002  739% 
      Assets under investment 541,563  242,231  124% 
Current Assets, out of which:  34,191,253  10,168,197  236% 
      Inventories 5,657,151  2,422,449  134% 
            Raw materials and consumables 1,195,299  1,261,139  -5% 
            Inventory Items 8,832  -    - 
            Finished Products  1,758,144  -    - 
            Goods 2,595,921  1,099,823  136% 
            Packaging (4,450)  14,772  -130% 
            Advances for the stock acquisitions 103,405  46,715  121% 
      Receivables 26,790,810  8,016,294  234% 
          Trade Receivables 24,350,548  6,789,544  259% 
          Receivables from Affiliated Companies -    -    - 
          Other  2,440,262  1,226,750  99% 
      Cash and cash equivalents 1,743,292  (270,546)  744% 
Pre-paid expenses 29,789  1,574  1793% 
Total Assets 36,685,798  10,754,373  241% 
Current liabilities, out of which:          6,754,528           5,988,154  13% 
          Third-party providers                5,387,734                5,181,944  4% 
          Bank debt                               -                     358,558 -100% 
          Debt to shareholders                    28,000                      18,000  56% 
          Other short-term debts               1,338,794                  429,652  212% 
Non-current liabilities, out of which:      12,836,002              164,878  7685% 
         Bank debt                    186,307                               -    - 
         Corporate bonds           11,500,000                               -    - 
         Financial leasing              1,149,695                   164,878 597% 
Provisions -    387,167  -100% 
Income in Advance 44,654  -    - 
Total Liabilities 19,635,184  6,540,199  200% 
Equity, out of which 17,050,615  4,214,176  305% 
            Subscribed and paid-up capital  3,209,976  3,800  84373% 

Share premium 6,458,456  -    - 
            Legal reserves 154,359  760  20210% 
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            Other reserves 8,240  8,240  0% 
            Retained profit/(losses) 3,788,490  4,464,649  -15% 
            Profit/(loss) for the financial year 3,431,094  (263,274)  1403% 
Total equity and debt 36,685,799  10,754,375  241% 

 

INDIVIDUAL FINANCIAL POSITION OF NOROFERT SA 

Balance Sheet (RON) – Norofert SA 30/06/2020 30/06/2019 Evolution 
(%) 

Fixed Assets, out of which:            1,438,143               580,133   148% 
      Intangible assets                           805                             -     - 
      Property, plant and equipment                  780,625                328,900   137% 
      Financial Assets                  115,150                     9,002   1179% 
      Assets under investment                  541,563                242,231   124% 
Current Assets, out of which:          30,640,805          5,769,480   431% 
      Inventories            4,432,943           1,315,504   237% 
            Raw materials and consumables             1,098,250             1,261,139   -13% 
            Inventory Items                       7,931                             -     - 
            Finished Products                1,137,845                             -     - 
            Goods             2,090,746                             -     - 
            Packaging (5,234)                      7,650   -168% 
            Advances for the stock acquisitions                  103,405                    46,715   121% 
      Receivables          25,128,263          4,896,084   413% 
          Trade Receivables           19,933,588            2,861,582   597% 
          Receivables from Affiliated Companies               3,017,798             1,215,252   148% 
          Other                2,176,877                819,250   166% 
      Cash and cash equivalents            1,079,599   (442,108)   344% 
Pre-paid expenses                   19,252                    1,574   1123% 
Total Assets         32,098,200            6,351,187   405% 
Current liabilities, out of which: 7,728,470           5,167,166   50% 
          Third-party providers              4,710,246             4,075,938   16% 
          Debts with affiliated companies               1,783,074                 506,722   252% 
          Bank debt                  -                 358,558   -100% 
          Other short-term debts 1,235,150                225,948   447% 
Non-current liabilities, out of which: 11,993,103               164,878   7174% 
         Bank debt 186,307         -     - 
         Corporate bonds 11,500,000 - - 
         Financial leasing                  306,796                 164,878   86% 
Provisions                             -                 387,167   -100% 
Income in Advance                  44,654                            -     - 
Total Liabilities          19,766,227            5,719,211   246% 
Equity, out of which          12,331,973               631,976   1851% 
            Subscribed and paid-up capital               3,209,576                     3,400   94299% 

Share premium             6,458,456                             -     - 
            Legal reserves                  146,359                         680   21423% 
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            Other reserves                      8,240                     8,240   0% 
            Retained profit/(losses) (1,849,481)                 513,994   -460% 
            Profit/(loss) for the financial year              4,358,823                105,662   4025% 
Total equity and debt         32,098,200           6,351,187   405% 

 

5.2. Profit & Loss Account  

CONSOLIDATED PROFIT & LOSS ACCOUNT OF NOROFERT GROUP  

Profit & Loss Account Indicators (RON) 
 – Consolidated at the Group Level 30/06/2020 30/06/2019 Evolution 

(%) 

Operating Revenue, out of which:       15,889,952        2,283,656   596% 
Turnover          14,379,303          2,427,453   492% 
Change in Inventories              1,170,657   (143,797)   914% 
Other operating Revenues               339,992                          -     - 

Operating Expenses, out of which:       11,380,549        2,443,246   366% 
Cost of Materials, out of which:            5,671,133          1,477,494   284% 

Costs of Raw Materials                1,211,597   (291,310)   516% 

Costs of Goods               4,402,372              1,750,087   152% 

Other materials-related expenses                     57,164                    18,717   205% 

Personnel Expenses           2,206,500              391,197   464% 
Depreciation expenses and value adjustments               286,815                55,118   420% 
Other operating expenses            3,216,101              519,437   519% 

Operating Result         4,509,403   (159,590)   2926% 
Financial Income              146,256              31,266   368% 
Financial Expenses             464,834               57,510   708% 

Financial Result (318,578)   (26,244)   1114% 
Total Revenues       16,036,208        2,314,922   593% 
Total Expenses        11,845,383        2,500,756   374% 

Gross Result          4,190,825   (185,834)   2355% 
      Profit tax / other tax                 759,731                77,440   881% 
Net Result          3,431,094   (263,274)   1403% 

 
 
INDIVIDUAL PROFIT & LOSS ACCOUNT OF NOROFERT SA 

Profit & Loss Account Indicators (RON) – Norofert SA 30/06/2020 30/06/2019 Evolution 
(%) 

Operating Revenue, out of which:      15,785,237         2,534,781   523% 

Turnover         14,890,036           2,678,578   456% 
Change in Inventories                 555,209   (143,797)   486% 
Other operating Revenues               339,992                         -     - 

Operating Expenses, out of which:       10,368,060         2,335,028   344% 
Cost of Materials, out of which:            5,344,447           1,581,010   238% 

Costs of Raw Materials           1,946,605   (367,880)   629% 

Costs of Goods            3,340,678           1,922,761   74% 
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Other materials-related expenses                 57,164                26,129   119% 

Personnel Expenses           1,846,859              328,620   462% 
Depreciation expenses and value adjustments                127,670                 55,118   132% 
Other operating expenses           3,049,084              370,280   723% 

Operating Result           5,417,177             199,753   2612% 
Financial Income              146,256             31,266   368% 
Financial Expenses             457,767                57,455   697% 

Financial Result (311,511)   (26,189)   1089% 
Total Revenues        15,931,493         2,566,047   521% 
Total Expenses        10,825,827         2,392,483   352% 

Gross Result          5,105,666             173,564   2842% 
      Profit tax / other tax                746,843                67,902   1000% 
Net Result          4,358,823             105,662   4025% 

 

 5.3. Cash-Flow - Norofert SA 

Element  Nr. 
Rd 

Period 
01.01.2020-
30.06.2020 

Period 
01.01.2019-
30.06.2019 

A B 1 1 
OPERATING ACTIVITIES       
Net profit + result carried forward from the correction of accounting errors 1 4,358,823  105,662  
Adjustments for:       
Adjustment of the value of tangible and intangible assets 2 127,670  55,118  
Expenses /(Income) with adjustments for impairment of current assets 3 -  -  
Adjustments regarding provisions for risks and expenses 4 -  -  
Donations  5                       164  85  
Interest income and other financial incomes 6      (146,256)  (31,266) 
Interest expenses and other financial expenses 7 457,766  57,456  
        
Cash flow before changes in working capital (rd. 1 la 7) 8        4,798,167  187,055  
        
Decrease/(Increase) – customers and similar accounts  9  (8,061,770)  (1,461,723) 
Decrease/(Increase) of stocks 10  (1,786,909)  (400,790) 
(Decrease)/Increase – suppliers and similar accounts 11  (2,563,867) 1,234,891  
(Decrease)/Increase – other debts 12  (353,534)  (40,223) 
        
Cash flow from operations (rd.8 la 12) 13  (7,967,913)  (480,790) 
        
Interest received 14 -  -  
Net (Increase) / Decrease in restricted cash 15 -  -  
        
Net cash flows from operating activities (rd. 13 to 15) 16  (7,967,913)  (480,790) 
INVESTING ACTIVITIES       
Cash payment for the purchase of land and other long-term assets 17 (1,848,028) -  
Proceeds from the sale of fixed assets 18 271,207  -  
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Proceeds from the repayment of loans granted to other entities 19 452,190  1,508,280  
Proceeds from investment grants 20 31,487  -  
Payments from granting loans to other entities 21  (1,641,143)  (1,015,406) 
        
Net cash flows used in investing activities (rd. 17 to 21) 22  (2,734,287) 492,874  
FINANCING ACTIVITIES       
Grants awarded 23 -  -  
Repayments of bank loans  24  (17,660)  (508,216) 
Proceeds from bank loans 25 173,312  -  
Proceeds from corporate bonds 26 11,500,000  -  
Proceeds from dividends 27 -  -  
        
Net cash flows used in financing activities (rd. 23 la 27) 28      11,655,652   (508,216) 
        
Net increase /(decrease) in cash and cash equivalents (rd. 16+22+28) 29 953,452   (496,132) 
Cash and cash equivalents on 1 January 30 126,147  54,024  
Cash and cash equivalents on 30 June (rd. 29+30) 31 1,079,599   (442,108) 
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III. Risks & Expectations regarding H2 2020 
3.1. Risks  
COVID-19 AND POTENTIAL RISK OF A LOCKDOWN: The outbreak of COVID-19 pandemic and the subsequent 
introduction of the State of Emergency in Romania for the period of 2 months between March and May 2020 had 
a minimal impact on the business activity of Norofert in the first half of 2020. Norofert's financial performance 
was not significantly affected, as sales in the agricultural sector continued as usual. The company has taken all 
necessary measures to protect its employees and customers and to ensure the continuity of activities, including 
working from home for administrative staff during the State of Emergency, maintaining a recommended social 
distance and disinfecting measures for all the factory personnel, as well as constant monitoring of the situation 
to ensure the health and safety of all stakeholders. There have not been cases of COVID-19 amongst the staff in 
H1 2020 and, as a result, there have not been any significant disruptions to the productions or sales activity.  

Nonetheless, at the time of writing this report, Romania is struggling with one of the highest numbers of daily 
cases of COVID-19 in Europe. There exists a risk that some members of the team can contact the COVID-19 virus, 
and as a result, part of the staff might be forced into quarantine or isolation. Moreover, should the Emergency 
State be introduced in the autumn in Romania, this might have an impact on the production, sales and delivery 
activity for the autumn campaign. Thus, the management acknowledges that it is essential to mention the risk 
related to the impact of the COVID-19 (coronavirus) outbreak on the financial results recorded by Norofert during 
H2 2020 especially if for any reason the production and sales activity will have to be halted for a specified period.  

As the company is currently in the process of establishing its presence on the US market in the State of Ohio, the 
management considers it important to underline that the continuously growing number of cases of COVID-19 
infections in the United States might have an impact on the expansion plans. Already in the first half of 2020, the 
process of establishing the subsidiary, Norofert USA, LLC as well as the authorization of the first 4 products with 
Ohio Department of Agriculture, Division of Plant Industry Pesticide Regulation Section, USA has been 
postponed because of the COVID-19 outbreak. Nonetheless, at the time of preparing this report, the 
management expects that the sales of the first products on the US markets will take place during the autumn 
2020 campaign. Management will carefully observe how the situation in the US unfolds in the coming months in 
order to mitigate any possible risk that may arise. However, the investors must be aware of the risks associated 
with the negative impact of the pandemic and potential State of Emergency in Romania or similar state in the 
US on the realization of the business development plan.  

RISKS RELATED TO DROUGHT:  In the first half of 2020, severe drought has hit Romanian agricultural sector. The 
drought impacts Norofert indirectly because in the case when the farmers to whom Norofert has sold products 
lose their crops, there is a possibility that they will not be able to meet their contractual obligations and pay the 
receivables due. The company is exposed to the credit risk, given that the specific nature of the activity and the 
business model involves the credit of customers on terms of over 180 - 360 days. To reduce the exposure to the 
risk of non-payment of sector-specific receivables, Norofert implemented a careful customer selection policy 
excluding small farmers without a good payment track record and focused on large farmers in organic and 
conventional agriculture. As a result of this assessment, the creditworthy customers receive a credit limit, with 
which they can purchase products from the Norofert portfolio. This activity is carried out by Norofert’s Risk 
Department, which was established in July 2019.   

The Risk Department within the company makes a thorough evaluation of each client sent for approval by the 
field sales team. Its role is to minimize the risk of financing through risk policies adapted to business lines Karisma 
and Organics. The risk policy is based on the definition of a set of evaluation criteria, criteria that take into 
account a correct evaluation of the client's solvency from a commercial point of view (partner type, culture type, 
work surface, history), legal (litigation) and financial (turnover, number of employees, CRC incidents, stocks, 
etc.). The financing or granting of a credit limit is carried out based on the above-mentioned criteria, each credit 
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limit being secured by guarantee instruments or additional guarantees requested after the client's analysis. The 
process of monitoring clients helps to identify possible situations or changes from the legal and financial point of 
view that intervened in the activity of the client to whom the credit line was granted. These situations may lead 
to the modification of the financing decision. The monitoring process is carried out from the moment of granting 
the credit line until the time of collection of the debts. The debt collection procedure is structured on specific 
periods that allow both amicable collection and enforcement of guarantees, where appropriate. All these 
activities included in the risk procedure allow for the most accurate assessment of the client's solvency at the 
time of requesting the financing and its future payment capacity so that the financing decision is taken in 
conditions of zero risk of non-term recovery and all the financing provided to the client. 

Nonetheless, even with the careful assessment carried out by Risk Department, a risk of a financial loss as a result 
of the breach of contractual obligations by a client who purchased Norofert products exists and needs to be 
acknowledged, especially in the context of a difficult year such as 2020.  

Investors should consider that the risks presented above are the most significant risks for the H2 2020 that the 
company is aware of at the time of redacting this report. However, the risks presented in this section do not 
necessarily include all the risks associated with the issuer's activity, and the company cannot guarantee that it 
includes all the relevant risks. There may be other risk factors and uncertainties of which the company is not 
aware at the time of preparing this report and which may in future modify the actual results, financial conditions, 
performances and achievements of the issuer and may lead to a decrease in the price of the company's shares. 
Moreover, investors should undertake pre-requisite checks to prepare their own investment opportunity 
assessment. The management also recommends to investors to read the exhaustive list of risks that Norofert is 
subject to, that was included in the 2019 Annual Report, available at: https://norofert.ro/investors/financial-
results/.   

3.2 Expectations for H2 2020 
The second half of 2020 will have two distinctive sales period: 

- Autumn 2020 Sales Campaign between 1.08.2020 and 15.09.2020, during which agricultural imputs for 
cultivating wheat and rapeseed will be sold; 

- Spring 2021 Pre-Sales Campaign between 15.10.2020 and 30.11.2020, during which packages containing 
seeds and Norofert products for cultivating corn and sunflower will be sold. 

For Autumn Campaign, the management expects an increase in sales of 30% compared to H2 2019. At the time 
of publishing this report, the weather forecasts are favorable for planting wheat and rapeseed. For the Spring 
2021 Pre-Sales campaign the management decided not to disclose any expectations for sales. However, an 
increase in the pre-orders for sunflower and corn packages compared to H2 2019 is expected. 

In order to support the sales effort, the Group plans to continue in the autumn the campaign of promoting 
Norofert products through demo lots. In addition to the lots with current and potential clients, Norofert signed a 
collaboration contract with SCDP Baneasa to use the technological platform in Moara Domneasca near 
Bucharest to showcase main products and wheat varieties through scientific demo lots. 

Furthermore, the process of expanding and improving our production capacity will continue this autumn with the 
construction of a new, high-capacity soil fertilizer line. This will boost Norofert’s current granule and pellets 
production capacity to 4 trucks per day and will allow to create new products that exceed current market 
standards. 

In the 2019 financial report, the management has mentioned that in that year, majority of the profit was 
generated from Spring Campaign, when packages are sold at higher margins, while during the Autumn 
Campaign, the margins were very low. This business model no longer applies and thus the investors can expect 
higher profit margin than the one that was recorded by Norofert in H2 2019, during the Autumn campaign.  
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The specific situation last year was caused by the fact that in H2 2019, Norofert launched a new line of products 
for conventional farming, Karisma, which required special marketing and promotional efforts amongst the 
conventional farmers. This translated directly to selling products with significant discounts, at very low, some 
could say even unusual to Norofert, margins. This strategy has worked very well for promoting Karisma which 
managed to build a good recognition amongst the Romanian market. Karisma has now a reputation and can be 
sold at good margins, and moreover, the special packages for the autumn campaign that in H2 2019 consisted of 
3rd party products, will now entirely consist of our own products.  

Therefore, the management maintain our profit target for this year as included in the budget for 2020 agreed by 
the shareholders in April 2020.  
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IV. Declaration of the Management 
 
The undersigned Popescu Vlad Andrei, as the President of the Board of Directors of Norofert SA, a company 
headquartered in Bucharest, Sector 5, Str. Petrache Poenaru Nr. 26, Room 8, unique registration code 12972762, 
serial number at the Trade Register Office J40 / 4222/2000, confirms to the best of his knowledge that the 
unaudited interim condensed consolidated financial statements for the six-month period ended 30 June 2020 
give a true and fair view of Norofert’s assets, liabilities, financial position and profit and loss, and that the 
Directors’ Report gives a true and fair view of important events that have occurred during the first six months of 
the 2020 financial year and their impact on the consolidated financial statements of the company. 

 

Bucharest, September 2nd, 2020 

 
 
President of the Board of Directors  
Vlad Andrei Popescu 
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Annex: Changes to Issuer’s Articles of Association 
 
In H1 2020, during the Extraordinary General Meeting of the Shareholders, the share capital of Norofert was 
increased. Below we present the resolution approving this decision, which can be also in full accessed at: 
https://norofert.ro/investors/general-shareholders-meeting/. The Articles of Association as of April 28th, 2020 
can be accessed at https://norofert.ro/investors/corporate-governance/, in section “Documents”.   
 

RESOLUTION OF THE EXTRAORDINARY GENERAL MEETING OF THE SHAREHOLDERS 

of the company NOROFERT S.A. 

No. 1 dated 28.04.2020 

The Extraordinary General Meeting of the Shareholders (the “EGMS”) of NOROFERT S.A., a joint stock company 
headquartered in Bucharest, 26 Petrache Poenaru Str., Room no. 8, 5th District, registered with the Trade 
Registry Office of the Bucharest County Court with registration number J40/4222/2000 and having the sole 
registration code 12972762 (the “Company”), took place on 28.04.2020, 11:00, with the observance of the 
provisions of the Company’s Articles of Association regarding quorum and validity requirements and in 
accordance with the provisions of Law no. 31/1990 on companies, Law no. 24/2017 on issuers of financial 
instruments and market operations and FSA Regulation no. 5/2018 on issuers of financial instruments and market 
operations, as further amended and supplemented.  

The EGMS meeting was convened by the Company’s Board of Directors by the convening notice published in the 
Official Gazette of Romania, Part IV, no. 1193 dated 27 March 2020, in the publication Financial Intelligence dated 
26 March 2020 and on the Company’s website at the address https://norofert.ro/investors/, having the agenda 
presented in the convening notice (the “Agenda”).  

Participants at the meeting were the Company’s shareholders at the reference date of 16.04.2020 established in 
the convening notice.  

THE SHAREHOLDERS PRESENT (IN PERSON, BY REPRESENTATION WITH GENERAL OR SPECIAL 
POWER OF ATTORNEY OR BY VOTING BY CORRESPONDENCE) HAVE ADOPTED THE FOLLOWING 
RESOLUTIONS:  

I. With respect to item 1 on the Agenda  

In the presence of the shareholders representing 71,6453% of the number of voting rights, with the vote “for” of 
the shareholders representing 100% of the votes of the shareholders present (including the shareholders who 
voted by correspondence) or represented (with no abstentions or votes “against”):  

It is hereby approved the increase the Company’s share capital with the amount of Lei 2,407,182, by issuing a 
number of 6,017,955 new shares with a nominal value of Lei 0.4/share for the benefit of all shareholders that are 
registered in the Shareholders Registry kept by the Central Depository on the record date set by the EGMS. The 
allocation of newly issued shares shall be made according to the formula three newly issued shares for each share 
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owned. The share capital increase shall be performed by using the following sources: capitalization of the amount 
of Lei 2,407,182 from the profit to be allotted for the year 2019.  

Pursuant to the share capital increase, the share capital of the Company shall be of lei 3,209,576, divided into 
8,023,940 nominative shares.  

By way of the share capital increase operation, it is envisaged to reward the investors with shares without 
contribution of money, by capitalizing part of the Company’s net profit for the year 2019. By applying this 
mechanism, the profit will be kept by the Company and invested in its activity, for expenditures that are intended 
to increase the value of the business, while investors shall be rewarded for their contribution with Company’s 
shares.  

II. With respect to item 2 on the Agenda  

In the presence of the shareholders representing 71,6453% of the number of voting rights, with the vote “for” of 
the shareholders representing 100% of the of the shareholders present (including the shareholders who voted by 
correspondence) or represented (with no abstentions or votes “against”):  

For the purpose of the resolution above, it is hereby approved the record date of 17.07.2020, the ex-date of 
16.07.2020 and the payment date of 20.07.2020.  

III. With respect to item 5 on the Agenda  

In the presence of the shareholders representing 71,6453% of the number of voting rights, with the vote “for” of 
the shareholders representing 100% of the votes of the shareholders present (including the shareholders who 
voted by correspondence) or represented (with no abstentions or votes “against”):  

It is hereby approved the authorization and empowerment of the Chairman of the Company’s Board of Directors, 
with substitution/delegation rights, in view of signing any documents (including the EGMS resolution and the 
Company’s articles of association) and fulfilling any formalities required to implement, submit, register and 
publish the EGMS resolutions and/or the operations approved thereby, including representation of the Company 
before any authorities for this purpose.  
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